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BUSINESS OBJECTIVES

D

VISION

AGENCY MISSION

To improve the quality of life of families and strengthen communities by developing and
sustaining affordable housing programs; and to become a leading housing authority by

exemplifying best practices, offering innovative affordable housing programs, anekpanding

accessibility throughout Maricopa County.

VISION

To provide housing to all in need of a place to call home.

CORE VALUES

Treat all people with dignity and respect.
Conduct our business in an honest, responsible, and accountable fashion.

Help all people realize their full potential.



HOUSING AUTHORITY

; ) Board of Commissioners

CINDY STOTLER CHAIRPERSON (DISTRICT THREE)

As the former Director of the City of Phoenix Housing Authority and Deputy Director of the State
Department of Housing, Cindy now serves faithfully with the Phoenix IDA. TRaoenix
IDAadvances responsible low to moderate-income homeownership through vaious programs

to strengthen communities and the economy.

KATHY DINOLFf VICE CHAIR (DISTRICT ONE)

With many years of experience working in the roles of community advocate, staff leader, Board
member, and volunteer. She has worked for A New Leaf for more than 20 years and has worked
in the areas surrounding domestic violence, homelessness prevention, ahcommunity action

with roles of direct service and administration.

MICKEY LUND (DISTRICT FOUR)
An Associate Broker with ProSmart Realty and has been active in the field of real estate since
1980. Mickey has previously served as the Planning and Zoning Commissioner and currently

serves on the Historic Preservation Commission for the City of Glendale.

JOSE MARTINEZ (DISTRICT FIVE)
Over 20 years of experience in neprofit managementand fund development. Jose serves as
both Executive Vice President of Economic Development for Chicanos Por La Causa, Inc., and
President of Prestamos CDFI, LLC. He is responsible for the strategic direction and oversight of

Prestamos, a subsidiary lendimg division of Chicanos Por La Causa.

THELMA CHARLESTONRESIDENT COMMISSIONER

As a program participant, Thelma is a mother of seven children, 30 grandchildren and five great
grandchildren. A recent graduated from Truth Academy Bible College with my PhD in Philosophy
of Theology.

District 2 BOC position is vacant.



A NOTE FROM THE EXECUTIVE DIRECTOR
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Maricopa County

Strategic Plan

FISCAL YEAR

2023
2026

In collaboration with elected officers, the judicial branch, and appointed department leaders, the
Board of Supervisors adopted a countywide strategic plan to guide decisiemaking as we work to

address current and future needs in Maricopa County.

Goal #1:
Develop a 10year comprehensive housing plan that includes expanding access to affordable
housing, rental assistance, home ownership programs, preserving and rehabilitating existing

affordable housing stock as well as new developments, and identify the redgite funding sources.

Goal #2:
Setaside between 5% and 20% of the units in all new developments for homeless individuals and

families.

Goal #3:

Develop 150 new affordable units with supportive servicesfor seniorsto age in place.

Goal #4

Develop 1,500 new affordable units with modern amenitiesfor families.

More information about Maricopa County Strategic Plan can be found at:
https://www.maricopa.gov/DocumentCenter/View/79396/FY23-26-Strategic-Plan



https://www.maricopa.gov/DocumentCenter/View/79396/FY23-26-Strategic-Plan

Il MARICOPA COUNTY FY 2023-2026 PERFORMANCE

HOUSING AUTHORITY OF MARICOPA COUNTY MEASURES

GOAL #3
COMPLETION
GOAL #2

COMPLETION 1 o o 0/
o 0
1 o o /o Since 2023, 355 units have been

placed in service to accomodate,

18% of HAMC owned and Seniors through general partnership
operated new developments developments as well as owned and
GOAL #1 contructed since 2023 have operated projects.
set-aside units for those
COMPLETION experiencing homelessness. GOAL #4

This unit count is well beyond the
5 o o/ targeted value of 150 affordable units COMPLETION
o This percentage is within

range of the targeted
5%-20%

HAMC is using a 3rd
party consultant to
facilitate a 10-Year
Preservation planning
process to inform the
agency's strategies for
the next 10 years.

Various development
projects partnered
with HAMC since
2023 have resulted in
1,059 affordable units
for families.

Rehabilitation
assessments and a
preservation plan will
be developed and
implemented to
extend the life of
HAMC's existing
housing stock.

Additional
partnerships are
. being formed to
. acheive this
. performace goal.

AFFORDABLE HOUSING OPTIONS
BY THE NUMBERS

SINCE 2023

$237,562,545.00

NEW CONSTRUCTION & COMMUNITY INVESTMENTS

NEW AFFORDABLE UNITS FOR FAMILIES & INDIVIDUALS

ANTICIPATED 2026

$40,142,953.16

NEW CONSTRUCTION & COMMUNITY INVESTMENTS

NEW AFFORDABLE UNITS FOR FAMILIES & INDIVIDUALS




NOTABLEHAMCACCOMPLISHMENTS

Finance Department

The HAMC ended the Fiscal Year (FY) 202ith a modified cash surplus 0f$5,187,127.26, with an

increase in cash balance of $2,183,259.18from the previous fiscal year The finance team is
HYGOGRqqUT WaVY WY GaqRGRARUD Wa émpidéngdidiness efficiédoyR t He O W 1Jt G
timeliness, and relevance Belowyou will find a snapshot of thepast five (5)fiscal years andthe

financial performance of the agency.

FINANCIAL PERFORMANCE

FISCAL YEAR END MODIFIED CASH
$7.552,211.13 $7743392.03

$5,187,121.26

$3,798,84437

$3,003,868.08

2021 2022 203 |

Core Housing Programs

The Housing Authority of Maricopa County increased its owned, operated, and managed housing
communities, from 765to 864 units. An additional leasing office addedspace to serve customers
and community residents. Along with partnership oversight of two properties, total HAMC portfolio

is 20 communities, 1,308 units located throughout Maricopa County.

AdditionallyA lc ~9 WRUAI We¢t VT WRat WAWUGqcE G dburt froR 1,886 t0 H862L? 1J G ¢
Rental assistanceis an extremely vitalcomponent for low-income families and continues to aid

households who strugglewith obtaining stable housing.



Local analysisdetermined in 2023, 50% of renters were considered cost burdenedVhenfamilies
are cost-burdened, this leads to financial stess and eventually impacts mental health.For families
with children being costburdened negatively impacts education and developmentAs a result, he

demand for affordable housingcontinues to increase.

Resident Services
Resident Servicescoordinates /b5 | -¢ IGY 2 U1 wll 3t RT BUqWGI YNNI ¢at AWt 131 2F
compliance deliverables to HAMC housing residents and rental assistance recipient®esident

Services offered throughout the calendar yea2025are detailed below along with populations

RESIDENT SERVICES

OUR SUCCESS AND SOLUTIONS

served:

SENIOR

EVENTS

15 Events
94 Households

21 Events
336 Participants

73 Events 60 Events
350 Households 265 Households

LIFE &
HEALTH

28 Events

68 Households

By leveraging various funding resourceand partneringwith local organizationsthat specialize in

CASE FINANCIAL
eMANAGEMENT LITERACY

social services and other economic management servicesHAMCinfluences the makeup of our
communities and supports our development program compliance requirements. The success in

2025transpired because of our greasupporters and partners listed below
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FSS Case Management Highlights

Family SelfSufficiency Program (FSS) isf@deral program that helps HUDassisted families to
become more financially independent Six(6) new participants enrolled in the FSS program in 262
increasing our total participants toseventy-two (72) active participants, while four (4) graduates

have completed the FSS program and received an accrued escrow to work towards homeownership

FSS PROGRAM
SUCCESS STATISTICS

25%

$4,500 36% /\
/‘@

AVERAGE ESCROW SAVINGS HOMEOWNERSHIP AVERAGE INCOME INCREASE

In 2024,0ne of our featured photos was 0AZNAHRO FSS program scholarship recipieabhd HAMC
FSSGraduate, Lori Goodspeed.Recently, Loribecame the Youth and Family Advocacy Coordinator
s R WISRAT I 13Uk BhilhastapiRpietédlhertbdoRaf ibed angblans to get it published

once a viable funding source is found.

Non-Profit Affiliate

c ~ 9 k t-pibfitYGEM Housing Solutions (GEM)s a wellestablished andsuitable choice for
developers and municipalities who seek collaboration with 501(c)3 Nonprats. The followingGEM
Housing Solutionsprojects completed construction: HeritageSenior Apartments(GEM Heritage
LLC)and Estrella Springs/Suncrest Vistd GEM Goodyear Senior/Family)Our mission at GEM
Housing Solutions isto lessen the burdens of government through the performance of activities to

expand affordable housing.

Suncrest Vista



HAMC STRATEGIC PLAK HOUSING ROADMAP

The HAMGhas developeda roadmap for success to continue itshousing mission and visionfor

Maricopa County. The @covery of new opportunities throughthe following housing strategies will
beimportantandRUt aql 2 G WU q ¢ 0 WR U Waué]IJILN ipniedyt Of IWE2 | g2 R4 kAR I
3 BdYear Strategic Planningand Implementation, y Begin its 18year Comprehensive Plan,

d Redevelopc ~ 9 Existitiy Housing Stocks LLE + Gurighictional Partnerships { Develop New
Construction Projects. Usingfederal, state, and localfunds, working with government officials and
community

partners to

strategize and .

resolve housing

I
I
|
|

i 5-Year Strateghc Begin 10-Year
concerns wi Planning and Comprehensive -
Implementation Planning _Redevelop i
. . Exisiting Housing ------*
continue in the Stock
years ahead.
Within the HOUSING .
|
¢ nW0rveart | ROADMAP |
. G 0 Expand
Strateglc Building a future for the community. JEREEE» @ = == © T T T Jurisdicational
"Growth, Longevity and Partnerships
PlanningGoals S Rl

and Objectives,
HAMC will continue tofocus on improvingcustomer relations, employee development and
modernizedbusiness practices. As the use of Al and technological advances makes way into
industrial mainstreams, business models and practices willrequire adjustments inhow we view

operational efficiency.

In the yeas ahead, weare enthusiastically seekingexpansionin the communityk awareness of
housing options offered throughHAMC, commit to deconcentrating efforts by examining urban and

rural areas for development and affordable housing partnerships.

HAMC will continue tomake essentialcontributions to support local partnerships, community
involvement and the pursuit ofareaeconomic development and sustainability,. Connect with us as

we travel the road of succesdor affordable housing.



2025 PHOTOS OF THE YEAR
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Debbie Lesko,County Supervisor(District 4) speakingat Heritage Sr. Ribbon Cutting Ceremony
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Department Highlights
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On-site banking needs visitsfrom UMB Bank
Assisted participantsin securingover $9,800.00in eviction preventionassistance
Coordinated 55 National Alliance on Mental llinessPresentationswith over 290 attendees
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1 rmBack to School Poalevent with 50 Rose Terracaesidents and children
1 30 studentsbetween 0-5-years old attended therbAlc RUND W¢E WA W ET I WATI YNNI ¢ 0w
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FINANCIAL MANAGEMENHIGHLIGHTS

The Finance Department continued to demonstrate excellence in financial management,

compliance, and strategic process improvement throughout 2025. The team achieved its third
consecutive year of an unmodified audit opinion with zero findings, underscorinipe

TWGel qaWU0qkt WYUNRYRUNWAEYGOGRqUUWUqWgY Wgl ¢ Ut Gel JUF!
Additionally, the Finance Department was provided with an opportunity to receive a valuation

report prepared by GiftonLarsonAllen LLP

compliance with accounting F I N A N c E

standards. In addition, staff / S
V—
developed and documented the :_

rationale for the accrued sick

Building on this foundation, the

department established a

methodology for calculating the
allowance for doubtful accounts,

ensuring consistency and

leave calculation, aligning this process with the newly implemented GASB 101 standardgVhile
meeting all agency financial reporting requirements timely, the Finance Departmersecured

finances to continue 100% employe-paid benefits for all fulFtime employees.

Operationally, the Finance Department maintained a high level of timeliness and precision by
submitting the Financial Data Schedule (FDS) on time and without errors for the second
consecutive year. To further enhance financial reporting, the team createdna implemented
Capital Improvement Project (CIP) categories in Yardi, simplifying reporting for tax credit projects

and improving project tracking and transparency.

The department also demonstrated its capacity to manage multiple priorities by integrating
several concurrent audits seamlessly into daily operations without disruption. In addition, notable
progress was made in addressingnquiriess Raq 6 Waq 6 W Wf AEAWI Ind DHqRUND W6 I L

persistence in resolving longterm financial matters.

Overall, 2025 was a year of disciplined execution, process refinement, and sustained financial

integrity for the Finance Department, positioning it for continued success in the years ahead.



DEVELOPMENTEAMHIGHLIGHTS

[ VI Was YWY Ut Uz qR2 W el + Alle ~9kt W2 W20 YGGUqWNIL
affordable housing construction project. To showcase our ongoing commitment to providing
families in Maricopa County with modern, affordable housing, we have outlined some key
achievements of our Development Team from this year:
1 Construction completion and 100% occupancy of Heritage Senior Apartments
1 Construction Completion of two construction projects in Goodyear, AZ a 396-unit family
development called Estrella Springs and a 25@init Senior development called Suncrest Vista
 Commencepre-l 2 1J0YGaWUaqWs YI t WnY!I WAYH DWNDI I ¢HUIW Gel q
Low Income Housing Tax Credits (LIHTC) in combination with Private Activity Bonds (PABs) for a

total development cost of approx. $62 million

BT

e

Heritage SeniorApartments T Surprise, AZ(Porte-cocheére view of residential building)
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&

Estrella Springst Goodyear, AZPool view ofcommuﬁity building)
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CORE HOUSING PROGRAMIGHLIGHTS

Rental Assistance Department @ —

)l
)l
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VOUCHER:
PROGRAM
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Increased Housing ChoiceVoucher ProgramUltilization to 100% Performer
Achieved a fiscal year Voucher UtilizatiofRate of 90% for the Housing Choice 2025
Voucher Program.

100% Utilization Rate: Norton Circle (PBV),Veterans Affairs Supportive HousingVASH)Program
National Standards for the Physical Inspection of Real Estai@® SPIRECompliant-Ready
Housing Opportunity Through Modernization Act of 201HOTMA Compliant-Ready

Property Management

= =2 =2 =4 4

100% occupancy and stabilization foHeritage Senior Apartments “

Increased unit count from 770to 869 HAMC owned and managed units. SATISFACTORY

Reduction inmove-outs from 165 (CY2023) to 119 (CY 20p4 PERFORMER
River at Eastline

HOTMA Section 102 and 104 CompliariReady 2025

Two (2)property managementportfolios achieving 100% occupancy

9YGGWURINDG WU qWY n WAsyrdichtibdN &hd RetlddaloprhertA 1J




HAMCPROPERTYX PROGRAMS

Baden Homes (20 units)

1003 N. 93rd Avenue | Tolleson, AZ 85353

John Hollar Gardens (25 units)
9201 W. Roosevelt/9202 W. Baden | Tolleson, AZ 85353

Casa Bonitas Homes (30 units)

2976 Cottonwood St. | Surprise, AZ 85374

Madison Heights | and Il (143 Units)
1103 N. 6th Street | Avondale, AZ 85323

Clare-Feldstadt Homes | & Il (56 units)
710 W. 8th Ave./8146 E. University | Mesa, AZ 85210

Maricopa Revitalization Partner. (35 homes)

Various Scattered Site Locations | Mesa, AZ 85210

Coffelt-Lamoreaux Homes (301 Units) *

1510 S. 19th Drive | Phoenix, AZ 85009

Norton Circle (100 units)
551 W. Norton St. | Avondale, AZ 85323

Father Fidelis Homes (48 units)
9209 Calle Tomi | Guadalupe, AZ 85283

Paradise Homes (24 units)

12618 Paradise Lane | Surprise, AZ 85374

Flora M. Staler Homes (30 units)

14102 N. First Ave. | El Mirage, AZ 85335

Park View Estates (45 units)
10950 N. 87th Avenue | Peoria, AZ 85345

Heritage at Surprise (100 units)
12669 Rimrock St. | Surprise, AZ 85378

Rose Terrace Apartments (120 units)

525 E. Harrison | Avondale, AZ 85323

Heritage Senior Apartmentg99 units)
15639 N. Nash St| Surprise, AZ85378

The River at Eastline (56 units)
2106 E. Apache Blvd. | Tempe, AZ 85281

H.M. Watson Homes (20 units)
415 S. 5th Street | Buckeye, AZ 85326

Varney Homes (12 units)

82nd & 80th Drive | Peoria, AZ 85345

John Hammond Homes (30 units)

8500 W. Washington St. | Peoria, AZ 85345

Villa Monte Rosa (20 units)
14001 N. 5th | El Mirage, AZ 8533

HAMC Rental Assistance Programs

Housing Choice Voucher Program | 1714 Vouchers

Project Based Vouchers | 253 units

Veteran Affairs Supportive Housing (VASH17 Vouchers

Family Unification Vouchers | 29 Vouchers

Mainstream Program | 59 Vouchers

Emergency Housing Voucher Program | 89 Vouchers *

HAMC Resident Services

Case Management

Resident LifgHealth Skills
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Resident Computer Training

After School Services

Resident Financial Literacy

Food Distribution and Pantry

Resident Job Training/Placement

* Voucher issuance no longer available



HAMC 2025 ANNUAL EMPLOYEE AWARDS
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Platinum Service Award

RecognizesHAMCMaintenance staff or Inspector who have gonebeyondto achieve outstanding
results in their departmentor the Agency.

2025 Platinum Service AwardCo-Recipients Thomas Powelland Robert Travis

Spotlight of Excellence Award

Recognizes a norsupervisory employee who exemplifies HAMC values and demonstrates
outstanding teamwork.

2025 Spotlight of Excellence Award CoRecipient Gilbert Galvan






