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HOUSING AUTHORITY OF MARICOPA COUNTY 
FORMAL MEETING MINUTES 
BOARD OF COMMISSIONERS  

Wednesday, October 22, 2025, at 9:30am

Board Members 

Cindy Stotler, Chairperson - District 3 
Kathy DiNolfi, Vice Chair District 1 

Jose Martinez  , District 5 
Vacant - District 2 

Mickey Lund, District 4 
Thelma Charleston, Resident Member 

 
Clerk of the Board 

Gerald Minott 
 

Meeting Location 
Telephonically via GoToMeeting

 
 
 
 

The Board of Commissioners of the Housing Authority of Maricopa County (HAMC) convened in formal 
session at 10:30 a.m. on Wednesday, October 22, 2025, with the following Board members present: 

 
Cindy Stotler  Thelma Charleston Kathy DiNolfi  Mickey Lund 

Jose Martinez  

   
Staff present: 
 

Gerald Minott  Chanchal Singh  Wanda Rudison  Suriani Huandra   

Jesse Romero  Susanne Harris  Nikki Judd 

 

Public present: 

Teresa Garcia
 

APPROVAL OF MINUTES FROM SEPTEMBER 2025 BOARD OF COMMISSIONERS’ MEETING 
Approval of the minutes from September 24, 2025, Board of Commissioner’s Meeting. 

 

 

Kathy DiNolfi motioned to approve; Thelma Charleston seconded the motion. 

Ayes: Charleston, DiNolfi, Lund, Martinez and Stotler 
 
 
 

EXECUTIVE DIRECTOR UPDATE 

A verbal update was given on the topics below: 
A. Reception and success of Heritage Senior Apartments Ribbon Cutting Ceremony 
B. Government Shutdown no current effects on HAMC operations 
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BOARD ACTION 

Resolution 25-014 Tenant Based Voucher Payment Standards 2026 

Adopt Resolution 24-014, to conform to the Small Area Fair Market Rent (SAFMR) threshold 
requirement for the Phoenix,-Scottsdale-Mesa Metropolitan Area, whereby using the highest SAFMR  
within each “grouped” ZIP code to establish a voucher payment standard schedule at 95% of FY2026 
SAMFR for 0–6-bedroom units as follows for tenant-based vouchers: 
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Jose Martinez motioned to approve; Thelma Charleston seconded the motion. 

Ayes: Charleston, DiNolfi, Lund, Martinez and Stotler 

 

Resolution 25-015 Project Based Voucher Payment Standards 2026 

Adopt Resolution 24-015, authorizing and applying continued use of Metropolitan Area Fair Market 

Rent (MAFMR) to set the payment standard schedule at its PBV-assisted projects at 100% of FY2026 

Final MAFMR as follows: 

 

 

 

 

 

 

 

 

 

 

Kathy DiNolfi motioned to approve; Thelma Charleston seconded the motion. 

Ayes: Charleston, DiNolfi, Lund, Martinez and Stotler 

 

Resolution 25-016 HCV Administrative Plan Revision 

Adopt Resolution 24-016, authorizing and approving the revisions to the Administrative Plan to 
include discretionary policy allowable by HUD to its voucher program administration as follows: 

 

Chapter Subject Comments 

7.3 Subsidy Standards • Clarifying language for voucher allocations based upon family and household size 

• Unit Size Selected by Family 

9.4.1 Processing Termination 
of HAP Contracts as a 
result of insufficient 
funding from HUD 

HAMC will terminate HAP Contracts in the following order until sufficient funding is 
available to support remaining program participants:  

1.     Program Participants that are calculated to received zero HAP at their next 
certification (annual or interim). 

2.     Program Participants that are at zero HAP assistance but have not yet     

        reached their 180 day threshold (Sees Section 14.7 for more information). 

3.     Program Participants that are paying 90-100% of contract rent to Landlord. 

4.     Program Participants that are paying 80-90% of contract rent to Landlord. 

11.1 Annual Re-Examination • Example of “Two Years After PS Effective Date” Policy 

13.3.1 Decreases in SAFMR • Reduction will take place at Annual Recertification “Two Years After PS Effective 
Date” Policy 

13.5 “Success Rate" Payment 
Standard Amounts 

• Effective May 2024, No longer approved by HUD 

23.4.1 VASH Program Policies • VASH Lease Requirements for “Lease in Place” 

• VASH Portability Procedures 
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Thelma Charleston motioned to approve; Kathy DiNolfi seconded the motion. 

Ayes: Charleston, DiNolfi, Lund, Martinez and Stotler 

 

PROGRAM UPDATES 

A verbal update was given by the following department managers referencing administrative updates:  

• Resident Services 

• Finance 

 

HOUSING AUTHORITY BOARD OF COMMISSIONERS FORUM 
 

Cindy Stotler, Board Chair, expressed delight in seeing support for the Heritage Senior Apartment 
Ribbon Cutting Ceremony from District 4 Maricopa County Supervisor, Debbie Lesko and community 
leadership. 
 

CHAIRPERSON REQUESTED ITEMS 

 
None noted. 
 
CALL TO THE PUBLIC 
 

None noted. 
 

CALL TO ADJOURN 
 

There being no further business, the meeting was adjourned. 
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