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PHA 5-Y d U.S. Department of Housing and Urban OMB No. 2577-0226
-Yyear an -
Development Expires 4/30/2011
Ann ual P|a n Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Housing Authority of Maricopa County PHA Code: AZ009
PHA Type: [_] Small [ ] High Performing X standard [ ] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2015
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 904 Number of HCV units: 1592
3.0 | Submission Type
[X] 5-Year and Annual Plan ] Annual Plan Only [ ] 5-Year Plan Only
4.0
PHA Consortia [ ] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
No. of Units in
L PHA Program(s) Included in | Programs Not in the Each Program
Participating PHAs . .
the Consortia Consortia
Code
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.




5.1

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income

families in the PHA'’s jurisdiction for the next five years.

The mission of the Housing Authority of Maricopa County is to improve the quality of life of families and strengthen
communities by developing and sustaining affordable housing programs; and to become a leading housing authority by
exemplifying best practices, offering innovative affordable housing programs, and expanding accessibility throughout

Maricopa County.




5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs
of low-income and very low-income, and extremely low-income families for the next five years. Include a report on the
progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Goal: Increase opportunities for our residents to move beyond their housing needs towards self-sufficiency.

e  Work with partners to increase services in support of customer personal development, education, and
employability.

e  Explore whether to apply for Move to Work.

e Focus on delivering self-sufficiency programming that enables HAMC to be an incubator of education and economic
improvement for HAMC families.

Goal: Increase housing options in underserved communities.

e Serve in the County’s efforts to end chronic homelessness (Bridge program, HCV attrition, PH point system).

e  Explore options for mixed income communities throughout Maricopa County jurisdiction.

e Investigate the availability of VASH voucher funding or the viability of establishing a veterans housing program.

e Investigate repositioning and repurposing existing portfolio for supportive or affordable housing options to include
the establishment of an affiliate nonprofit.

e  Explore creating a home ownership program.

e Create and implement redevelopment strategies for HAMC portfolio to include divestiture.

e Apply for all opportunities to increase the overall size of the Housing Choice Voucher program.

e Diversify affordable housing options (deconcentration). Work with tax credit properties in Maricopa County to
extend a marketing invitation to HAMC voucher holders.

e  Explore smoke free options for HAMC properties.

Goal: Promote employee growth and build organizational capacity in support of the agency becoming a High
Performer.

e Create an “Idea Factory” system of employee feedback, place to get info, share info, innovation, and positive
recognition.

e  Cultivate partnerships with community agencies and other industry organizations as a resource for information and
industry trends.

e Maintain the financial resources necessary to support and grow HAMC operations and programs.

e  Prepare HAMC workforce to be competitive in the housing industry.

Goal: Emphasize organizational performance and results by being responsive to our customers.

e  Establish property maintenance standards for consistency throughout HAMC- owned and managed properties.

e  Provide customers additional forums for allowing HAMC to respond to their concerns and needs.

e Improve customer access to HAMC programs and people.

e Develop a comprehensive customer orientation process to discern customer education, economic, employment,
and family needs in order to match service response.




PHA Plan Update.

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Elements

of the Housing Choice Voucher Administrative Plan and the Admissions and Continued Occupancy Policy for Public

6.0 Housing have been amended and are included with this Annual Plan submission.

1. HAMC Goals and Objectives (refer to Section 5.2 of this document).

2. Public Housing Admissions and Continued Occupancy Policies related to eligibility, selection and admissions
including deconcentration and waitlist procedures (see below section).

3.  The HCV Program updated its Administrative Plan as it relates to VAWA, Project Based Vouchers and online applications
(see below section).

4. The HCV Program updated its Payment Standards, specifically the 3 bedroom payment standard, as required under CFR24
982.503. The PHA must adopt a payment standard amount for each unit size, for each FMR area, in the PHA’s jurisdiction
(see below section).

5. Received conditional approval from HUD to convert the remaining public housing units to RAD.

Public Housing Admissions and Continued Occupancy Policy Summary of Changes:

Chap | Summary of Changes Current Effective date of change 5/1/2015

Sect

3-1 Applying for Assistance Applications will be accepted at | The application process will involve two phases:

B the following locations: The first is the “onlineapplication for admission.”
Revised how applications will | Main Office - 8910 N. 78" Ave. This first phase is to determine; which Public
be accepted (online Peoria, AZ 85345 Housing Waitlist the family wishes to apply for, the
applications). Coffelt Office - 1510 South19®" | family’s eligibility, and placement on the waitlist.

Drive, Phoenix The application will be electronically dated, time-
Restructured the properties Mesa Office - 710 West 8" stamped.
covered in each waitlist. Avenue, Mesa, AZ
Eliminated the Coffelt Public | Avondale Office — 1103 N. 6"
Housing wait list. Created site | Street #106, Avondale, AZ
based waitlists for Rose Surprise Office— 12976
Terrace and Maricopa Cottonwood, Surprise, AZ
Revitalization. Peoria Office — 10950 N. 87t"
Ave, Peoria, AZ
Hand or type written, or by
internet when available.
3.1- Restructured the properties Coffelt Lamoreaux Homes-1510 | Mesa Area- properties are located at the following
B covered in each waitlist. S. 19*" Drive, Phoenix locations

Eliminated the Coffelt Public
Housing waitlist. Created site
based waitlists for Rose
Terrace and Maricopa
Revitalization.

Coffelt consists of 1, 2,3 and 4
bedroom units

Mesa Area- properties are
located at the following
locations

Clare Feldstadt (Site 1) 710 W.
8t Ave, Mesa consisting of all 2
bedroom units

Clare Feldstadt ( Site 2) E.
University consisting of 1 and 3
bedroom units

Clare Feldstadt (Site 1) 710 W. 8" Ave, Mesa AZ
consisting of all 2 bedroom units

Clare Feldstadt (Site 2) E. University consisting of 1
and 3 bedroom units

Father Fidelis Kuban in Guadalupe consisting of 1,
2, 3, & 4 bedroom units

Avondale Area — Properties are located in the
Avondale and Buckeye

Norton Circle in Avondale has 1, 2, 3 and 4
bedroom units




Father Fidelis Kuban in
Guadalupe consisting of 1, 2, 3,
and 4 bedroom units

Maricopa Revitalization
consisting of 13 Single Family
Homes throughout Mesa
Avondale Area — Properties are
located in the Southwest Valley
Madison Heights in Avondale
has 1, 2, 3, 4, and 5 bedroom
units

Norton Circle in Avondale has 1,
2, 3, and 4 bedroom units

Rose Terrace Apartments, 525
E. Harrison, 20 one bedroom
units for the elderly,
handicapped or disabled and 2,
3,4, and 5 bedroom totaling 20
family units

Watson Homes, Buckeye has 1,
2, 3, and 4 bedroom units

John Hollar and Baden Homes
in Tolleson: 1, 2, 3,and 4
bedroom units

West Valley Single family
homes — 2, 3, and 4 bedroom
houses throughout the West
Valley

Surprise Area — consists of
properties located in the
Northwest Valley

Casa Bonita located at 12976
W. Cottonwood in Surprise
consists of 2, 3, and 4 bedroom
units

Paradise Homes in Surprise has
1 and 2 bedroom units

Flora Statler in El Mirage has 1,
2, 3, and 4 bedroom units

Villa Monterosa in El Mirage has
1, 2, 3, and 4 bedroom units
Northwest Valley Single Family
Homes located throughout the
Northwest Area.

Peoria Area — All units are
located within the City of Peoria
Parkview Estates — 10950 N.
87t Ave, Peoria consists of one
bedroom units for the elderly,
handicapped or disabled.

John Hammond Homes at 85"
& Washington consists of 2, 3,
and 4 bedroom units

Watson Homes, Buckeye has 1, 2, 3 & 4 bedroom
units

Surprise Area — consists of properties located in
the Northwest Valley

Casa Bonita located at 12976 W. Cottonwood in
Surprise consists of 2, 3, and 4 bedroom units
Paradise Homes in Surprise has 1 and 2 bedroom
units

Flora Statler in El Mirage has 1, 2, 3, and 4 bedroom
units

Villa Monterosa in El Mirage has 1, 2, 3, and 4
bedroom units

West Valley Single Family Homes located
throughout various localities in the west valley
Peoria - Tolleson Area — All units are located with
in Peoria and Tolleson

Parkview Estates — 10950 N. 87™ Ave, Peoria
consists of 1 bedroom units for the elderly,
handicapped or disabled.

John Hammond Homes at 85" & Washington,
Peoria consists of 2, 3, and 4 bedroom units
Varney Homes on 82" Drive, Peoria, consist of 2
and 3 bedroom units

Peoria scattered site houses consist of 25 -3 and 4
bedroom single family homes

John Hollar and Baden Homes in Tolleson: 1, 2, 3,
and 4 bedroom units

Rose Terrace Apts. 525 E. Harrison Drive,
Avondale, Arizona

20 one bedroom Public Housing apartments are for
the elderly, handicapped or disabled. Eighty-eight
of the 2, 3, 4, and 5 bedroom apartments are
subsidized through the Public Housing or Project
Based Voucher programs

Maricopa Revitalization Partnership, Mesa,
Arizona

Single family homes located throughout the City of
Mesa. Thirty-five subsidized 2, 3 and 4 bedroom
homes available through Public Housing and
Project Based Voucher programs.




Varney Homes on 82" Drive
consist of 2 and 3 bedroom
units

Peoria scattered site houses
consist of 25 -3 and 4 bedroom
single family homes

Changed to reference online
applications

Added references to email

The application is taken in
person or by mail and the data
is entered into the computer.
Respond to mailings
Misdirected mail

Applications are accepted online only at
www.maricopahousing.org.

...respond to mailings and/or emails
Misdirected mail and/or email

1.D

Changed reference to written
notification of preliminary
eligibility to electronic
confirmation

If after a review of the
application the family is
determined to be preliminarily
eligible, they will be notified in
writing (in an accessible format
upon request, as a reasonable
accommodation).

This written notification of
preliminary eligibility will be
mailed to the applicant by first
class mail or distributed to the
applicant in the manner
requested as a specific
accommodation.

Upon successful submission of the electronic
application, the applicant will receive a
confirmation email.

1.G.

Removed reference to the
application taking facility

The application-taking facility
and The application process
must be fully accessible, or
HAMC must provide an
alternate approach that
provides equal access to the
application process.

The application process must be fully accessible, or
HAMC must provide an alternate approach that
provides equal access to the application process.

Removed reference to review
of each application

HAMC must review each
completed application received
and make a preliminary
assessment of the family’s
eligibility.

N/A

1.H.

Changed reference to not
being placed on the waitlist
to being removed from the
waitlist and removed
reference to 30 days from
receipt of application

If HAMC can determine from
the information provided that a
family is ineligible, the family
will not be placed on the
waiting list. Where a family is
determined to be ineligible,
HAMC will send written
notification of the ineligibility
determination within 30
calendar days of receiving a
completed application.

If HAMC can determine from the information
provided that a family is ineligible, the family will
be removed from the waitlist. Where a family is
determined to be ineligible, HAMC will send
written notification of the ineligibility
determination.

1B

Removed the reference to
locations

The dates, times, and the
locations where families may

apply

The dates, times, and how families may apply



http://www.maricopahousing.org/

1.D.

Removed reference to the
application form

Providing application forms to
other public and private
agencies that serve the low
income population

Providing application information to other public
and private agencies that serve the low income
population

4-1F

Added reference to updates
by email.

The waitlist will be updated

by mail as needed to ensure
that all applicants and applicant
information is current and
timely

The mailing will be used...

The waitlist will be updated by mail and/or by
email as needed to ensure that all applicants and
applicant information is current and timely

The mailing and/or email will be used...
No response email will be maintained as record.




Housing Choice Voucher Program Administrative Plan Summary

Chap
Sect

Summary of Changes

of Changes:

Current

Effective date of change

1.14

Violence Against Women Act

Section 1.14 of the HCV
Administrative Plan has been
revised in a manner consistent
with the provisions set forth in
24CFR 5.2005 and/or 24CFR
5.2009; subsequent guidance
issued by the U. S. Department
of Housing and Urban
Development and HUD Field
Office recommendations.

July 2014

3.2

Opening and Closing the
Waitlist

Revised how applications will
be accepted (online
applications).

Section 3.2 of the HCV
Administrative Plan has been
revised to state that all persons
who wish to apply for any of the
HCV housing assistance
programs must complete an
online application as directed,
within the time period specified
in the public notice. HAMC will
coordinate the online
application process with
community service agencies to
assure access to computers for
all individuals wishing to apply
for housing assistance. Special
assistance will be provided to
assist persons with disabilities
that request a reasonable
accommodation to complete
the online application.

June 2014

21

Project Based Voucher
Program

Section 21 of the HCV
Administrative Plan has been
revised in a manner consistent
with the provisions set forth in
the Final Rule of June 25, 2014,
24CFR Part 983; subsequent
guidance notice issued by the
U. S. Department of Housing
and Urban Development such
as PIH Notice 2011-54; and HUD
Field Office recommendations.

January 2015

Payment Standards

The Public Housing Authority
(PHA) must adopt a payment
standard schedule that
establishes voucher payment
standard amounts for each unit
size, for each FMR area, in the
PHA's jurisdiction.

January 2015




34

Local Preferences

Section 3.4 of the HCV
Administrative Plan will be
revised to include a local
preference for homeless which
HAMC will utilize attrition to
house homeless families in
effort to aid in the County’s
efforts to end chronic
homelessness.

TBD and upon Board approval

3.6

Reporting Changes and
Updating the Waitlist

Section 3.6 of the HCV
Administrative Plan will be
revised to state that the waitlist
will be updated by mail

and/or by email as needed to
ensure that all applicants and
applicant information is current
and timely

TBD and upon Board approval

4.8

Utility Allowance

Section 4.8 of the HCV
Administrative Plan will be
revised to meet the new
regulation which states the
utility allowance used to
calculate gross rent will be the
voucher size not the unit size.

TBD and upon Board approval

Housing Quality Standards
and Inspections

Section 9 of the HCV
Administrative Plan will be
revised to permit the option to
inspect assisted dwelling units
during the term of a housing
assistance payment (HAP)
biannually instead of annually.

TBD and upon Board approval

16.2

Program Fraud

Section 16.2 of the HCV
Administrative Plan will be
revised to that any repeat
offense of unreported income
or other lack of reporting which
creates an overpayment of
assistance will result in
immediate termination of
assistance. Delay in processing
of timely reported information
will result in a payback
agreement which will be equal
to the amount of time it took
HAMC staff to process the
change.

TBD and upon Board approval

Additional policies to be
visited

HAMC intends to research and
revisit policies within its HCV
Administrative Plan in regards
to Portability Briefings, defining
a separate family, occupancy as
it relates to Live-In-Aide, adding
members to a household,
restricting moves and

TBD and upon Board approval




portability with zero income.
HAMLC current policies are
vague as they relate to these
items.

RAD Conversion of Remaining Public Housing Portfolio:
There will be no change in the policies governing eligibility, admission, selection and occupancy of units after the project

has been converted through RAD other than the following:

1) Tenants and applicant must be a very low-income family, which is defined as family whose annual income does not
exceed 50% of the area median income; and

2) Under the RAD program, HUD has waived certain statutory and regulatory provisions of the Project-Based Rental
Assistance Program (PBRA).

The following changes are included with the Coffelt-Lamoreaux and Madison/Norton/Watson and portfolio conversion:

No Re-screening of Tenants upon Conversion. Pursuant to the RAD statute, at conversion, current households are
not subject to rescreening, income eligibility, or income targeting provisions. As a result, current households will be
grandfathered for conditions that occurred prior to conversion but will be subject to any ongoing eligibility
requirements for actions that occur after conversion. For example, a unit with a household that was over-income at
time of conversion would continue to be treated as an assisted unit. Therefore, the first clause of section 8(c)(4) of
the Act and 24 CFR 880.603(b), concerning eligibility and selection of tenants, will not apply for current households.
Once that remaining household moves out, the unit must be leased to an eligible family.

Right to Return. Any residents who may need to be temporarily relocated to facilitate rehabilitation or construction
will have a right to return to the development once rehabilitation or construction is completed.

Termination Notification. HUD is incorporating additional termination notification requirements to comply with
Section 6 of the Act for public housing projects that are converting assistance under RAD, that supplement
notification requirements in regulations at 24 CFR 880.607 and the Multifamily HUD Model Leases.

e Termination of Assistance. The termination procedure for RAD conversions to PBRA will additionally
require that the HAMC (as owners) provide adequate written notice of termination of the lease which
shall not be less than:

o areasonable period of time, but may not exceed 30 days:
o Ifthe health or safety of other tenants, owner employees, or people residing in the immediate
vicinity of the premises that is threatened; or
o Inthe event of any drug-related or violent criminal activity or any felony conviction; or
o 14 days in the case of nonpayment of rent.
e Termination of Assistance. In all other cases, the requirements at 24 CFR 880.603, the Multifamily HUD
Model Lease, and any other HUD multifamily administrative guidance shall apply.




Establishment of Waitlist. In establishing the waitlist for the converted project, the HAMC shall utilize the
project-specific waitlist that existed at the time of conversion.

If a project-specific waiting list for the project does not exist, the HAMC shall establish a waiting list in accordance 24
CFR 903.7(b)(2)(ii)-(iv) to ensure that applicants on the HAMC's public housing community-wide waitlist have

been offered placement on the converted project’s initial waitlist. For the purpose of establish the initial waitlist,
the HAMC has the discretion to determine the most appropriate means of informing applicants on the public
housing waitlist given the number of applicants, PHA resources, and community characteristics of the proposed
conversion under RAD. Such activities should be pursuant to the HAMC's policies for waitlist management,
including the obligation to affirmatively further fair housing.

The HAMC may consider contacting every applicant on the public housing waitlist via direct mailing; advertising

the availability of housing to the population that is less likely to apply, both minority and non-minority groups,
through various forms of media (e.g., radio stations, posters, newspapers) within the marketing area; informing local
non-profit entities and advocacy groups (i.e., disability rights groups); and conducting other outreach as appropriate.
Applicants on the agency’s centralized public housing waitlist who wish to be placed on the newly-established
waitlist are done so in accordance with the date and time of their original application to the centralized public
housing waitlist. Any activities to contact applicants on the public housing waitlist must be conducted

accordance with the requirements for effective communications with persons with disabilities at 24 CFR 8.6 and the
obligation to provide meaningful access for persons with limited English proficiency (LEP).

To implement this provision, HUD will not apply 24 CFR 880.603, regarding selection and admission of assisted
tenants. After the initial waitlist has been established, the HAMC shall administer its waitlist for the

converted project in accordance with 24 CFR 880.603.
The Coffelt-Lamoreaux conversion will have no transfer of assistance or assisted units to another site.

The Madison/Norton/HM Watson units will be consolidated onto one site. The Norton and HM Watson units will be
transferred to the Madison location. All households will be selected to transfer to the Madison site. All three
properties are currently in one HAMC [Avondale] region based waitlist; therefore no changes will occur other

than it will become a project-based waitlist only.




6.0

2. Financial Resources: Planned Sources and Uses.

Sources

1. Federal Grants

a. Public Housing Operating Fund
b. Public Housing Capital Fund:

AZ20P009501-14
AZ20P009501-13
AZ20P009501-12
AZ20P009501-15
c. Annual Contributions for Housing
Choice Voucher Program — Based Assistance —
Subsidy
d. Annual Contributions for Housing
Choice Voucher Program — Based Assistance -
Administration

e.. FSS Family Self Sufficiency

f. (ROSS) Resident Opportunity & Self
Sufficiency

2. Prior Year Federal Grants

Other Income Non Federal Sources

a. Tenant Rents

b. Arizona Community Foundation
c. Gila River Indian Community

d. Restricted Net Assets from Sales
Proceeds

e. Public Housing Reserves

f. FHLB/AHP

Total Resources

Planned $

4,000,000

799,946
181,128
61,460
1,084,610
11,676,557

755,328

34,212

246,000

1,318,553

150,000

342,252

1,105,855
2,000,000
1,500,000

25,255,901

Planned Uses

Property operations (estimated based on submissi
52722/52753)
Modernization of public housing units, operations
management.

Housing and Utility Voucher payments for the HCV|
Program,

Port-Outs and S8 Project based vouchers.
Operating/Administrative Expenses

Grant award for combined Public Housing and Hou
Choice Voucher

FSS program.

Resident Self Sufficiency

Rental to fund operations and maintenance for Pu
Housing properties

on of

and

sing

blic

$75,000 Renovation of Public Housing units at Coffielt-

Lamoreaux Homes

$75,000 Redevelopment of Madison Heights.
Pending application for the redevelopment at Coff
Lamoreaux Homes

RAD conversions

RAD conversions
Pending application for redevelopment of Coffelt-
Lamoreaux Homes

elt-




6.0

3. Rent Determination.

The Housing Choice Voucher program analyzed its payment standards when HUD published the Fair Market Rents
(FMR) effective October 1, 2014 and concluded that while HAMC was within the allowable parameters of 90% - 110%
of the FMR, it needed to increase the standards for 3 bedroom homes. Effective January 1, 2015, the HAMC Board of
Commissioners established the 2015 payment standards as follows:

Bedroom Size 2015 Fair Market Rents 2015 Payment Standards
0 $582.00 $619.00
1 $735.00 $721.00
2 $908.00 $870.00
3 $1,338.00 $1,311.00
4 $1,563.00 $1,450.00
5 $1,797.00 $1,650.00
6 $2,032.00 $1,900.00

Waivers were granted to PHAs pursuant to Public Housing and Housing Choice Voucher Programs — Temporary
Compliance Assistance (Notice PIH 2013-03 (as extended by Notice PIH 2013-26) that permitted adoption of
alternative requirements pursuant to the Temporary Compliance Assistance Notice. HAMC has requested a waiver in
order to continue to operate under such alternative requirements. HAMC will continue to allow 1) household self-
certification of assets of less than $5000; 2) streamlined annual reexaminations for elderly families and disabled
families on fixed incomes; and 3) establish a payment standard of not more than 120% of the FMR as a reasonable
accommodation.

HAMC Public Housing had no change in rent determination. Public Housing uses an income-based rent calculation to
determine each family’s total tenant payment (TTP). Then, if the family is occupying a unit that has tenant paid
utilities, the utility allowance is subtracted from the TTP. The result of this calculation, if a positive number, is the
tenant rent. If the TTP is less than the utility allowance, the result of this calculation is a negative number, and is
called the utility reimbursement, is paid directly to the utility company on behalf of the household.

HUD regulations specify the formula for calculating the total tenant payment (TTP) for a tenant family. TTP is the
highest of the following amounts, rounded to the nearest dollar: -30% of the family’s monthly adjusted gross income; -
10 % of the family’s monthly gross income; -A minimum rent of $50.00. (HAMC has the authority to suspend and
exempt families from the minimum rent when a financial hardship exists). In addition, HAMC offers each family a
choice of paying a flat rent or the income based rent at move in and at each annual recertification. A household
choosing a flat rent will complete a full re-certification once every three years. The flat rent structure was modified,
approved and implemented during 2014 per PIH Notice 2014-12.

All Public Housing residents are required to report changes in income (and family composition) at the time the change
occurs and an interim certification will be conducted. Interim certifications will also be conducted upon request by the
resident. Changes that will decrease the tenant rents will go into effect on the first of the month following the
verification of the change and those changes creating an increase in the tenant’s rent will go into effect on the first of
the month following a 30 day notice of increase.

Phase-in of Tenant Rent Increases in the RAD Conversion. If a tenant’s monthly rent increases by more than the
greater of 10 percent or $25 purely as a result of the conversion, the rent increase will be phased in over 3 years,
which a PHA may extend to 5 years. To implement this provision, HUD is waiving Section 3(a) (1) of the Act, as well as
24 CFR 880.201 (definition “total tenant payment”) and 983.353(b) (1), to the limited extent necessary to allow for the
phase-in of tenant rent increases.




Resident Participating and Funding under a RAD Conversion. Residents of covered projects converting assistance to
PBRAs through RAD, will have the right to establish and operate a resident organization in accordance with 24 CFR
Part 245 (Tenant Participation in Multifamily Housing Projects). Tenants of a multifamily housing project covered
under 24 CFR 245.10 have the right to create and operate a tenant organization. Such organization addresses issues
related to their living environment, which may include the terms and conditions of their tenancy, as well as activities
related to housing and community development. In accordance with Attachment 1B, residents will be eligible for
resident participation funding.

4. Operation & Management.
The goal for each HAMC managed property is to:
e Maintain the property in excellent condition
e Keep expenses within the operating budget
e Explore opportunities for revenue growth or expense reduction
e Assess and address capital needs proactively
e  Comply with all Federal, State, and local laws and regulations
e Provide excellent customer service to all residents

Maintenance. HAMC emphasizes the importance of maintaining control of the maintenance work by performing
scheduled routine and preventive work. By doing so, the Authority will decrease on-demand work and maintain the
property in a manner that will keep and attract good tenants. In order to allow its staff members to perform to the
best of their abilities, HAMC recognizes the importance of providing the staff with opportunities to refine technical
skills, increase and expand craft skills, and learn new procedures. Maintenance personnel attended UPCS training,
HVAC trouble-shooting and applicance repair training.

The work order priority system ensures that the most important maintenance work is done at a time it can be preformed
most cost-effectively. Minimizing vacancy loss is part of the cost-effectiveness caclulation. The maintenance priorities of
HAMC are the following: Emergency Repairs, Resident Request, Unit Turnover and Inspections.

Miscellaneous. Emergency repairs are repair needs which threaten the life, health, or safety of a resident and need to
be responded to within 24 hours. Resident requests are very important to HAMC as residents can be the eyes and ears
for the staff, informing them of smaller problems before they become larger problems. Providing excellent customer
service will improve the living quality for residents.

The maintenance procedure for reoccupying vacant units relies on the prompt notification by management of the
vacancy, fast and accurate inspection of the unit, ready availability of workers and materials, and good communication
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with those responsible for leasing the unit. The Housing Manager has the authority to create special teams for vacancy
turnaround or to hire contractors when it is necessary to meet the Authority goals to increase occupancy.

Inspections. HAMC conducts different types of inspections throughout the year. The purpose of inspections is to
ensure housing is decent, safe, sanitary, and in good repair for residents by identifying necessary corrections before
problems become severe, dangerous or costly. There are basically two types of inspections, annual and on-going.

Annual inspections - are completed every year for all units. These inspections are often combined with housekeeping
inspections and may be done by management, maintenance or both. Deficiencies are corrected either at the time of
inspection or through the written work order system. On-going inspections- include preventative maintenance,
vacancies, move in and move out inspections, property inspections and any other special inspection. Preventative
maintenance inspections- The purpose of the scheduled maintenance program is to allow the Authority to anticipate
maintenance requirements and make sure the Authority can address them in the most cost-effective manner. The
preventative maintenance program focuses on the major systems that keep the properties operating. These systems
include heating and cooling, electrical, life safety and plumbing. Routine inspections of grounds, common areas and
other equipment are included. Vacancy inspections -Insures the unit repairs are in compliance to the Uniform Physical
Condition Standards set by HUD.

Move in inspections - Conducted by staff members and the new resident. The resident is required to sign the
inspection form certifying the condition of the unit at move-in.

Move out inspections - Conducted at the time the resident vacates the units. Residents are encouraged to attend this
inspection. The move in inspection is compared to the move out inspection in order to assess any damages that can
be charged to the vacating tenant.

Miscellaneous inspections - Other inspections not categorized above. These can include quality control inspections,
HUD inspections, lease enforcement and contract maintenance work completion.

Pest Control - HAMC makes every effort to provide a healthy and pest-free environment for its residents and contracts
with a licensed extermination companies to perform pest control services utilizing an integrated pest control system..
Special attention is paid to cockroaches as this is the most common infestation. Generally, HAMC provides for
quarterly pest control. However, special circumstances may occur that may require more frequent treatments. These
situations are handled on a case by case basis and may include resident housekeeping training in addition to additional
pest control treatments. Bed bugs are treated with equal importance. Eradication entails specific treatments that
must be followed closely and with the cooperation of the resident. Residents are also counseled on preventative
measures. Resident cooperation with the extermination plan is essential. All apartments in a building must be treated
for the plan to be effective. Residents are given information about the extermination program and housekeeping
standards at the time of move-in. All residents are informed at least 48 hours in advance of the treatment. The
notification is in writing and includes instructions that describe how to prepare the unit for treatment if necessary.

Waitlists: HAMC maintains site based waitlists. The use of site-based waitlists was originally approved by

HUD in 1992 due the size of HAMC's jurisdiction (9,226 square miles) and distance between the public housing
developments which can be from 2 miles to 65 miles. The various waitlists were reviewed and modified due to RAD
conversions of the Public Housing inventory. The waitlist breakdowns are as follows:

Mesa Area- properties are located at the following locations

Clare Feldstadt (Site 1) 710 W. 8™ Ave, Mesa consisting of all 2 bedrooms
Clare Feldstadt ( Site 2) E. University consisting of 1 and 3 bedroom units
Father Fidelis Kuban in Guadalupe consisting of 1, 2, 3, & 4 bedroom units

Maricopa Revitalization: Thirty-five single family Low Income Housing Tax Credit homes located throughout Mesa
with 13 units of Public Housing subsidy and 22 units of Project Based Vouchers.

Avondale Area — Properties are located in the Southwest Valley and are currently under a RAD conversion




Madison Heights in Avondale has 1, 2, 3, 4 and 5 bedroom apartments

Norton Circle in Avondale has 1, 2, 3 and 4 bedroom units

Watson Homes, Buckeye has 1, 2, 3 & 4 bedroom units

Rose Terrace | & Il Apartments, Avondale. A 120 unit mixed finance property with 20 one bedroom units for the
elderly, handicapped or disabled and 2, 3, 4 and 5 bedroom family units. The property has 40 units with Public
Housing subsidy and 68 Project Based Vouchers.

Surprise Area — Consists of properties located in the Northwest Valley.

Casa Bonita in Surprise consists of 2, 3, and 4 bedroom apartments

Paradise Homes in Surprise has 1 and 2 bedroom units

Flora Statler in El Mirage has 1, 2, 3 and 4 bedroom apartments

Villa Monterosa in El Mirage has 1, 2, 3 and 4 bedroom units

West Valley Single Family Homes — 2, 3 & 4 bedroom homes located throughout the west valley.

Peoria — Tolleson Area —Units are located within Peoria and Tolleson.

Parkview Estates — 10950 N. 87™" Ave, Peoria consists of one bedroom apartments for the elderly, handicapped or
disabled

John Hammond Homes at 85" & Washington consists of 2, 3 and four bedroom units

Varney Homes on 82" Drive consist of 2 and 3 bedroom units

Peoria scattered site houses consist of 25 — 3 and 4 bedroom single family homes

John Hollar and Baden Homes in Tolleson: 1, 2, 3 and 4 bedroom units

Project Based Vouchers —HAP agreements are in place Rose Terrace | has 58 PBVs and Rose Terrace Il has 10 PBVs.
Maricopa Revitalization will be receiving 22 PBVs. All of these units are income and rent restricted under the low
income housing tax credit program. HAMC will be administering a project based voucher program at Apache ASL
Trails for low income residents who are deaf and hard of hearing and other persons with disabilities.

The feasibility of establishing an online system for our residents to pay their monthly rent and/or other charges will be
researched to create another avenue for residents to pay rent.

HAMC will be considering the purchase of an additional lot adjacent to the main office in order to provide additional
parking and potential storage facility.

HAMC may participate in the State’s initiative called the Bridge Subsidy Program, a housing initiative to expand the
supply of Permanent Supportive Housing (PSH) in Arizona for individuals with serious mental illness enrolled in the
public behavioral health system.
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5. Grievance Procedures.

Grievance procedures for both the Public Housing and Housing Choice Voucher programs can be found in Appendix E.
With respect to units converted under the RAD Program, the grievance procedures are expanded in accordance to the
RAD Notice referenced and are further detailed in Appendix F.
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6. Designated Housing for Elderly and Disabled Families.

HAMC currently manages Parkview Estates. This is a 45 unit property is for the elderly, handicapped and disabled.

HAMC will review other sites and/or locations for possible designation as we progress through the RAD conversions of

the Public Housing inventory.
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7. Community Service and Self-Sufficiency.

HAMC supports an FSS program for both the Housing Choice Voucher program and Public Housing. Partnerships with
local non-profit agencies and Maricopa County Human Services Department have increased the resources available to
our residents. Goal setting is a part of the FSS program requirement. Residents and clients have been able to
improve their credit scores, obtain GED certificates, attend college, earn workforce/technology certificates, increase
wage based incomes and reduce reliance on welfare assistance.

The HAMC continues to work with various social service agencies to provide self- sufficiency supportive services
including job training and skills development. Specifically, HAMC’s ROSSSC Program service partnerships and other
community partnership efforts include CPLC First Things First Parenting AZ, Money Management International, ASU
College of Health and Innovation, Maricopa County SAIL Program, New Life Domestic Violence Prevention, Maricopa
County Workforce Connection, U of A Cooperative Extension Nutrition and 4-H Youth services, Greater Phoenix Urban
League and the Maricopa County Community College services system. Each HAMC office has informational handouts
and referrals to help the residents find resources based on their needs.

Each HAMC office has informational handouts and referrals to help the residents find resources based on their needs.

With respect to units converted under the RAD Program, Public Housing Family Self-Sufficiency (PH FSS) Program in a
RAD Conversion. Current PH FSS participants at the covered project will continue to be eligible under PH FSS
guidelines until the PH FSS grant expires.

Once the property is converted, residents not then enrolled in FSS will not be eligible to participate in the program.
The HAMC will be allowed to use any funds already granted for PH FSS coordination salaries until such funds are
expended, at which point they are no longer required to include the families in the FSS Program. Participants in
converted units will not be counted towards future PH FSS funding once converted.

Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once their housing is converted under
RAD. However, once the property is converted, it will no longer be eligible to count towards the unit count for future
public housing ROSS-SC grants nor will its residents be eligible to be served by future public housing ROSS-SC grants.

HAMC Public Housing has adopted the following Community Service Requirement and Policy:

PART I: COMMUNITY SERVICE REQUIREMENT
Each adult resident of HAMC, who is not exempt, must [24 CFR 960.603(a)]:

=  Contribute 8 hours per month of community service; or
=  Participate in an economic self-sufficiency program (as defined in the regulations) for 8 hours per month; or
= Perform 8 hours per month of combined activities (community service and economic self-sufficiency programs).

An individual may not skip a month and then double up the following month, unless special circumstances
warrant it. HAMC will make the determination of whether to permit a deviation from the schedule.

Individuals who have special circumstances which they believe will prevent them from completing the
required community service hours for a given month, must notify HAMC in writing immediately. HAMC will




review the request and notify the individual, in writing, of its determination within 10 calendar days. HAMC
may require those individuals to provide documentation to support their claim.

Definitions
Exempt Individual [24 CFR 960.601(b)]
An exempt individual is an adult who:

= |sage 62 years or older;

= Isblind or disabled (as defined under section 216[i][l] or 1614 of the Social Security Act), and who certifies that
because of this disability they are unable to comply with the service provisions;

= |sa primary caretaker of such an individual;
= |sengaged in work activities;

HAMC will consider 25 hours per week as the minimum number of hours needed to qualify for a work activity

exemption.

HAMC will consider the spouse of a working adult to be exempt if there are pre-school children in the
household.

=  Meets the requirements for being exempted from having to engage in a work activity under the State Program
funded under part A of title IV of the Social Security Act, or under any other welfare program of the State in which
the PHA is located, including a State-administered welfare-to-work program; or

= |sa member of a family receiving assistance, benefits or services under a State Program funded under part A of
title IV of the Social Security Act, or under any other welfare program of the State in which the PHA is located,
including a State-administered Welfare-To-Work Program, and has not been found by the State or other
administering entity to be in noncompliance with such program.

Community Service [PH Occ. GB, p. 174]
Community service is volunteer work which includes, but is not limited to:

=  Work at a local institution including but not limited to: school, child care center, hospital, hospice, recreation
center, senior center, adult day care center, homeless shelter, indigent feeding program, cooperative food bank,
etc.

=  Work with a nonprofit organization that serves HAMC residents or their children such as: Boy Scouts, Girl Scouts,
Boys or Girls Clubs, 4-H programs, PAL, Garden Center, community clean-up programs, beautification programs,
other youth or senior organizations

=  Work at HAMC to help improve physical conditions
=  Work at HAMC to help with children’s programs

=  Work at HAMC to help with senior programs

=  Helping neighborhood groups with special projects

=  Working through a resident organization to help other residents with problems, serving as an officer in a resident
organization, serving on the resident advisory board

NOTE: Political activity is excluded for purposes of eligible community service activities.

Economic Self-Sufficiency Program [24 CFR 5.603(b)]
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For purposes of satisfying the community service requirement, an economic self-sufficiency program is defined by HUD
as: Any program designed to encourage, assist, train, or facilitate economic independence of assisted families or to
provide work for such families.

These economic self-sufficiency programs can include job training, employment counseling, work placement, basic
skills training, education, English proficiency, workfare, financial or household management, apprenticeships (formal
or informal), or any other program necessary to ready a participant to work (such as substance abuse or mental health
treatment).

Work Activities [42 U.S.C. 607(d)]
As it relates to an exemption from the community service requirement, work activities means:

=  Unsubsidized employment
=  Subsidized private sector employment
=  Subsidized public sector employment

=  Work experience (including work associated with the refurbishing of publicly assisted housing) if sufficient private
sector employment is not available

=  On-the-job training

= Job search and job readiness assistance

= Community service programs

=  Vocational educational training (not to exceed 12 months with respect to any individual)
= Job skills training directly related to employment

=  Education directly related to employment, in the case of a recipient who has not received a high school diploma
or a certificate of high school equivalency

=  Satisfactory attendance at secondary school or in a course of study leading to a certificate of general equivalence,
in the case of a recipient who has not completed secondary school or received such a certificate

Notification Requirements [24 CFR 960.605(c)(2)]

HAMC must give each family a written description of the community service requirement, the process for claiming
status as an exempt person, and the process for HAMC verification of exempt status. HAMC must also notify the
family of its determination identifying the family members who are subject to the service requirement, and the family

members who are exempt.

HAMC will provide the family with a copy of the Community Service Policy found in Exhibit 15 - 1 of this
chapter, at lease-up, lease renewal, when a family member is determined to be subject to the community
service requirement during the lease term, and at any time upon the family’s request.

On an annual basis, approximately 60 days prior to the lease renewal, HAMC will notify the head of
household in writing of the family members who have failed to meet their community service obligations. If
the family is in the first year of the community service requirement HAMC will offer the family an opportunity
to meet their obligation. If the family is in the second year of the community service requirement the notice
will be a termination of the lease.

DETERMINATION OF EXEMPTION STATUS AND COMPLIANCE [24 CFR 960.605(c)(3)]
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HAMC must review and verify family compliance with service requirements at least before the end of each month. The
policy for documentation and verification of compliance with community service requirements may be found at
Section 15 - I.D., Documentation and Verification.

Where the lease term does not coincide with the effective date of the annual re-certification, HAMC will
change the effective date of the annual re-certification to coincide with the lease term. In making this change,
HAMC will ensure that the annual re-certification is conducted within 12 months of the last annual re-
certification.

Annual Determination
Determination of Exemption Status
An exempt individual is excused from the community service requirement [24 CFR 960.603(a)].

At least ninety (90) days prior to lease renewal, HAMC will review and verify the exemption status of all adult
family members. This verification will only be done on an annual basis unless the family reports a change or
HAMC has reason to believe that an individual’s exemption status has changed. For individuals who are
exempt because they are 62 years of age and older, verification of exemption status will be done only at the
initial examination.

Upon completion of the verification process, HAMC will notify the family of its determination in accordance
with the policy in Section 15 - I.B., Notification Requirements.

Determination of Compliance

HAMC must review resident family compliance with service requirements at least ninety (90) days before the end of
the twelve month lease term [24 CFR 960.605(c)(3)]. As part of this review, HAMC must verify that any family member

that is not exempt from the community service requirement has met their service obligation.

Approximately ninety (90) days prior to the end of the lease term, HAMC will provide written notice
informing the head of any documentation needed to verify family members who have complied with the
service requirement. The family will have ten (10) calendar days to submit HAMC required documentation
form(s).

If the family fails to submit the required documentation within the required timeframe, or HAMC approved
extension, the subject family members will be considered noncompliant with community service
requirements, and notices of noncompliance will be issued pursuant to the policies in Section 15 - I.E.,
Noncompliance.

Change in Status Between Annual Determinations
Exempt to Non-Exempt Status

If an exempt individual becomes non-exempt during the twelve (12) month lease term, it is the
family’s responsibility to report this change to HAMC immediately.
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HAMC will provide written notice of the effective date of the requirement, a list of agencies in the
community that provide volunteer and/or training opportunities, as well as a documentation form
on which the family member may record the activities performed and number of hours contributed.

The effective date of the community service requirement will be the first of the month following
thirty (30) days’ notice.

Non-Exempt to Exempt Status

If a non-exempt person becomes exempt during the twelve (12) month lease term, it is the family’s
responsibility to report this change to HAMC immediately. Any claim of exemption will be verified
by HAMC in accordance with the policy at 15 - I.D., Documentation and Verification of Exemption
Status.

HAMC will provide the family written notice that the family member is no longer subject to the
community service requirement, if HAMC is able to verify the exemption.

The exemption will be effective immediately.

DOCUMENTATION AND VERIFICATION [24 CFR 960.605(c)(4)]
HAMC must retain reasonable documentation of service requirement performance or exemption in participant files.
Documentation and Verification of Exemption Status

All family members who claim they are exempt from the community service requirement will be required to
sign the community service exemption certification form found in Exhibit 15 - 3. HAMC will provide a
completed copy to the family and will keep a copy in the tenant file.

HAMC will verify that an individual is exempt from the community service requirement by following the
verification hierarchy and documentation requirements in Chapter 7.

HAMC makes the final determination whether or not to grant an exemption from the community service
requirement. If a resident does not agree with HAMC’s determination, they can dispute the decision through
HAMC's grievance procedures (see Chapter 12).

Documentation and Verification of Compliance

If qualifying community service activities are administered by an organization other than HAMC, a family member who
is required to perform community service must provide HAMC with a (Exhibit 15 - 4) completed by the organization
timesheet, that the family member has performed the qualifying activities [24 CFR 960.607].

If anyone in the family is subject to the community service requirement, HAMC will provide the family with a
community service timesheet at admission or when a family member becomes subject to the community
service requirement during the lease term, or upon request by the family.

Each individual who is subject to the requirement will be required to return a completed timesheet for their
community service or self-sufficiency activities and the number of hours contributed monthly. The timesheet
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will also include places for signatures and phone numbers of supervisors, instructors, and counselors
certifying to the number of hours contributed.

If HAMC has reasonable cause to believe that the timesheet provided by the family is false or fraudulent,
HAMC has the right to require third-party verification.

HAMC will randomly verify family’s community service obligations.

NONCOMPLIANCE
Initial Noncompliance

The lease specifies it is renewed automatically for all purposes, unless the family fails to comply with the community
service requirement. Violation of the community service requirement is grounds for non-renewal of the lease at the
end of the twelve (12) month lease term, but not for termination of tenancy during the course of the twelve (12)
month lease term [24 CFR 960.603(b)].

If the tenant or another family member has violated the community service requirement, HAMC may not renew the
lease upon expiration of the twelve (12) month term of the lease, unless the tenant and any other non-compliant
family member enter into a written agreement with HAMC. Under this agreement the tenant or non-compliant family
member must agree to cure the non-compliance by completing the additional hours of community service or
economic self-sufficiency needed to make up the total number of hours required, over the twelve (12) month term of
the new lease. In addition, all other members of the family who are subject to the community service requirement
must be currently complying with the community service requirement or must no longer be residing in the unit [24
CFR 960.607(c)].

Notice of Initial Non-compliance [24 CFR 960.607(b)]

If HAMC determines that there is a family member who is required to perform community service requirement, but
who has failed to comply with this obligation (non-compliant resident), HAMC must notify the tenant of this
determination.

The notice to the tenant must briefly describe the non-compliance. The notice must state that HAMC will not renew
the lease at the end of the twelve (12) month lease term unless the tenant, and any other non-compliant resident,
enter into a written agreement with HAMC to cure the non-compliance, or the family provides written assurance
satisfactory to HAMC that the tenant or other non-compliant resident no longer resides in the unit.

The notice must also state that the tenant may request a grievance hearing on HAMC’s determination, in accordance
with HAMC's grievance procedures, and that the tenant may exercise any available judicial remedy to seek timely
redress for HAMC’s non-renewal of the lease because of HAMC's determination.

The notice of initial non-compliance will be sent at least ninety (90) days prior to the end of the lease term.

The family will have ten (10) calendar days from the date of the notice of non-compliance to enterinto a
written agreement to cure the non-compliance over the twelve (12) month term of the new lease, provide
documentation that the non-compliant resident no longer resides in the unit, or to request a grievance
hearing.
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If the family reports that a non-compliant family member is no longer residing in the unit, the family must
provide documentation that the family member has actually vacated the unit before HAMC will agree to
continued occupancy of the family. Documentation must consist of a certification signed by the head of
household as well as evidence of the current address of the family member that previously resided with
them.

If the family does not request a grievance hearing, or does not take either corrective action required by the
notice of non-compliance within the required ten (10) calendar day timeframe, HAMC will terminate tenancy
in accordance with the policies in Chapter 12.

Continued Non-compliance [24 CFR 960.607(b)]

If, after the twelve (12) month cure period, the family member is still not compliant, HAMC must terminate tenancy of
the entire family, according to HAMC's lease, unless the family provides documentation that the non-compliant
resident no longer resides in the unit.

Notices of continued non-compliance will be sent at least ninety (90) days prior to the end of the lease term
and will also serve as the family’s termination notice. The notice will meet the requirements for termination
notices described in Chapter 12.

The family will have ten (10) calendar days from the date of the notice of non-compliance to provide
documentation that the non-compliant resident no longer resides in the unit, or to request a grievance
hearing.

If the family reports that a non-compliant family member is no longer residing in the unit, the family must
provide documentation that the family member has actually vacated the unit before HAMC will agree to
continued occupancy of the family. Documentation must consist of a certification signed by the head of
household as well as evidence of the current address of the non-compliant family member that previously
resided with them.

If the family does not request a grievance hearing, or provide such documentation within the required ten
(10) calendar day timeframe, the family’s lease and tenancy will automatically terminate at the end of the
current lease term without further notice.

PART II: IMPLEMENTATION OF COMMUNITY SERVICE

HAMC may not substitute any community service or self-sufficiency activities performed by residents for work
ordinarily performed by HAMC employees, or replace a job at any location where residents perform activities to satisfy
the service requirement [24 CFR 960.609].

HAMC will notify its insurance company if residents will be performing community service at HAMC. In
addition, HAMC will ensure that the conditions under which the work is to be performed are not hazardous.

If a disabled resident certifies that they are able to perform community service, HAMC will ensure that
requests for reasonable accommodation are handled in accordance with the policies in Chapter 1 Section C.

HAMC Program Design
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HAMC may administer qualifying community service or economic self-sufficiency activities directly, or may make
community service activities available through a contractor, or through partnerships with qualified organizations,
including resident organizations, and community agencies or institutions [24 CFR 960.605(b)].

HAMC will attempt to provide the broadest choice possible to residents as they choose community service
activities.

HAMC's goal is to design a service program that gives residents viable opportunities to become involved in
the community and to gain competencies and skills. HAMC will work with resident organizations and
community organizations to design, implement, assess and recalibrate its community service program.

HAMC will make every effort to identify volunteer opportunities throughout the community, especially those
in proximity to public housing developments. To the greatest extent possible, HAMC will provide names and
contacts at agencies that can provide opportunities for residents, including persons with disabilities, to fulfill
their community service obligations.

Any written agreements or partnerships with contractors and/or qualified organizations, including resident
organizations, are described in HAMC Plan.

HAMC will provide in-house opportunities for volunteer work or self-sufficiency programs when possible.

EXHIBIT 15 - 1: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY & LEASE ADDENDUM

A. Background

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt (see definitions) public housing
adult residents (18 or older) contribute eight (8) hours per month of community service (volunteer work) or
participate in eight (8) hours of training, counseling, classes or other activities that help an individual toward self-
sufficiency and economic independence. This is a requirement of the public housing lease.

B. Definitions
Community Service — volunteer work that includes, but is not limited to:

=  Work at a local institution, including but not limited to: school, child care center, hospital, hospice, recreation
center, senior center, adult day care center, homeless shelter, indigent feeding program, cooperative food bank,
etc.

=  Work with a nonprofit organization such as: Parks and Recreation, United Way, Red Cross, Volunteers of America,
Boy Scouts, Girl Scouts, Boys or Girls Clubs, 4-H Program, PAL, Garden Center, community clean-up programs,
beautification programs, other counseling, aid, youth or senior organizations

=  Work at the housing authority to help with litter control

=  Work at the housing authority to help with children’s programs

=  Work at the housing authority to help with senior programs

=  Helping neighborhood groups with special projects

=  Working through a resident organization to help other residents with problems
=  Serving as an officer in a resident organization

=  Serving on the Resident Advisory Board

26




NOTE: Political activity is excluded.

Self-Sufficiency Activities — activities that include, but are not limited to:

Job readiness programs

Job training programs

GED classes

Substance abuse or mental health counseling

English proficiency or literacy (reading) classes

Apprenticeships

Budgeting and credit counseling

Any kind of class that helps a person toward economic independence

Student status at any school, college or vocation school

Exempt Adult — an adult member of the family who meets any of the following criteria:

Is 62 years of age or older

Is blind or a person with disabilities (as defined under section 216[i][l] or 1614 of the Social Security Act), and who
certifies that because of this disability he or she is unable to comply with the service provisions, or is the primary
caretaker of such an individuals

Is working at least 25 hours per week

Meets the requirements for being exempted from having to engage in a work activity under TANF or any other
State welfare program including a State-administered welfare-to-work program

Is a member of a family receiving assistance, benefits or services under TANF or any other State welfare program
and has not been found to be in noncompliance with such program

Raising young (pre-school) children at home where spouse is working at least 25 hours per week

Requirements of the Program

1. The eight (8) hours per month may be either volunteer work or self-sufficiency program activity, or a
combination of the two.

2. At least eight (8) hours of activity must be performed each month. An individual may not skip a month and
then double up the following month, unless special circumstances warrant special consideration. The housing
authority will make the determination of whether to allow or disallow a deviation from the schedule based on
a family’s written request.

3. Family obligation:

e At lease execution, all adult members (18 or older) of a public housing resident family must:

— Sign a certification that they have received and read this policy and understand that if they are not
exempt, failure to comply with the community service requirement will result in a nonrenewal of
their lease; and

— Declare if they are exempt. If exempt, they must complete the Exemption Form (Exhibit 11-3) and
provide documentation of the exemption.
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e  Upon written notice from the PHA, non-exempt family members must present complete documentation
of activities performed during the applicable lease term. This documentation will include places for
signatures of supervisors, instructors, or counselors, certifying to the number of hours contributed.

e If a family member is found to be noncompliant at the end of the 12-month lease term, he or she, and
the head of household, will be required to sign an agreement with the housing authority to make up the
deficient hours over the next twelve (12) month period, as a condition of continued occupancy.

4. Change in exempt status:

e If, during the twelve (12) month lease period, a non-exempt person becomes exempt, it is his or her
responsibility to report this to the PHA and provide documentation of exempt status.

e If, during the twelve (12) month lease period, an exempt person becomes non-exempt, it is his or her
responsibility to report this to the PHA. Upon receipt of this information the PHA will provide the person
with the appropriate documentation form(s) and a list of agencies in the community that provide
volunteer and/or training opportunities.

D. Authority Obligation
1. To the greatest extent possible and practicable, the HAMC will:

e Provide names and contacts at agencies that can provide opportunities for residents, including residents
with disabilities, to fulfill their community service obligations.

e Provide in-house opportunities for volunteer work or self-sufficiency activities.

2. HAMC will provide the family with a copy of this policy, and all applicable exemption verification forms and
community service timesheet forms, at lease-up or when a family member becomes subject to the
community service requirement during the lease term, and at any time upon the family’s request.

3. Although exempt family members will be required to submit documentation to support their exemption,
HAMC will verify the exemption status in accordance with its verification policies. HAMC will make the final
determination as to whether or not a family member is exempt from the community service requirement.

Residents may use the HAMC's grievance procedure if they disagree with the HAMC’s determination.
4. Noncompliance of family member:

e At least ninety (90) days prior to the end of the twelve (12) month lease term, HAMC will begin reviewing
the exempt or non-exempt status and compliance of family members;

e |If, at the end of the initial twelve (12) month lease term under which a family member is subject to the
community service requirement, HAMC finds the family member to be noncompliant, HAMC will not
renew the lease unless:

— The head of household and any other noncompliant resident enter into a written agreement with
HAMC, to make up the deficient hours over the next twelve (12) month period; or

— The family provides written documentation satisfactory to the HAMC that the noncompliant family
member no longer resides in the unit.

e |If, at the end of the next twelve (12) month lease term, the family member is still not compliant, a thirty
(30) day notice to terminate the lease will be issued and the entire family will have to vacate, unless the
family provides written documentation satisfactory to HAMC that the noncompliant family member no
longer resides in the unit;

e  The family may use HAMC's grievance procedure to dispute the lease termination.
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A resident needs questionnaire was developed and implemented to assist our residents in matching services and
resources based on the needs of each household. In addition, each site office maintains a resource book that is
available to the residents as a self-help guide to community services.

The public housing FSS program had two successful graduates during the year plus the total annual earned income of
the program participants increased by 33%. Maricopa County Human Resources continues to successfully manage our
FSS program. HAMC distributes information to the residents regarding the program and provides referrals in addition
to community meetings hosted by Human Services. A new combined program FSS grant was awarded to HAMC.

New enrollments from the Housing Choice Voucher participants are underway.

The ROSS program has been successful in providing training and educational opportunities to the public housing
residents through a variety of service partnerships including Maricopa County Workforce Development, Goodwill of
Central Arizona Senior Corp Employment program, Money Management International, U of A Cooperative Extension
Services are some examples. Other area specific partnerships will continue to be developed to support the needs of
our residents.
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6.0

8. Safety and Crime Prevention.

Each Public Housing Property Manager has attended Crime Free Multi-Housing training provided by local police
agencies. The trainings opened up communications with various municipalities in regards to receiving reports of
criminal activities at the public housing sites thus allowing management to act appropriately with the affected
households. We encourage all of our on-site staff to attend the crime free type of trainings.

Various police agencies have partnered with different sites in promoting block watch and crime prevention meetings

with the residents. Direct e-mails from local enforcement agencies to the property management teams has made it

possible for them to react quickly to problems.

HAMC has a vehicle registration program whereby households must register their vehicle in order to park on the
property. This has been beneficial in reducing unwanted elements on the sites.

HAMLC contracts with an independent company to perform nationwide criminal background checks on all applicants.

Local courts and police agencies are checked in conjunction with tenant lease renewals.

HAMC replaced exterior building light fixtures on our single family homes to improve the lighting and energy
efficiency. Security screen doors were installed at Varney Homes. HAMC continues to monitor neighborhood and

surrounding area changes that directly affect our properties and review for additional safety and crime prevention

measures as needed.
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6.0

9. Pets.
HAMC pet policy is comprised of four parts.

1) Assistance Animals, 2) Pet Policies for All Developments, 3) Pet Deposits and Fees in Elderly/Disabled
Developments and in General Occupancy Developments.
Assistance Animals that are needed as a reasonable accommodation for person with disabilities are not considered

pets and thus, are not subject to HAMC's pet policies.

The Pet Policies for All Developments requires all pets be registered and licensed before being brought onto the
premises, requires all dogs and cats be spayed or neutered at the time of registration or within 30 days of reaching 6
months of age, limits the number and type of pets allowed and defines the responsibilities of the pet owner.

Upon providing required documentation and HAMC approval, a Pet Lease Addendum must be signed. The Pet Lease
Addendum is the resident’s certification that he or she has received a copy of HAMC's pet policy and applicable house
rules, that he or she has read the policies and/or rules, understands them, and agrees to comply with them.

The Pet Deposit for ALL Developments requires a pet deposit in addition to any other required deposits. The amount
of the pet deposit is equal to the total tenant payment (TTP) at the time the pet agreement is signed, up to a
maximum of $100.00.

HAMC does not require a non-refundable fee.
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6.0

10. Civil Rights Certification.

See Appendix A.
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6.0

11. Fiscal Year Audit.

See Appendix D for the Financial Statements and Reports of Independent Certified Public Accountants for the year
ended June 30, 2014.
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6.0

12. Asset Management.

Each AMP has its’ own budget, financial reports, and inventories. These records allow individual assessment of the
AMPs in regards to staffing, performance and capital needs.

HAMC submitted an application to HUD under the Rental Assistance Demonstration (RAD) Program to convert all
public housing units to either Project Based Rental Assistance or to Project Based Vouchers. AMP 1 and three sites
included in AMP 5 were previously awarded CHAPs and we are in the process of finalizing these conversions.
Allowable public housing reserves and capital funds will be used as necessary to complete the transition to RAD.

HAMC recognized the increased demand for one bedroom apartments in the East Valley. The public housing program
did not offer any one bedroom units at our Mesa sites although the wait list demand was high. A plan was formulated
to convert the 4 bedroom units at Clare Feldstadt Homes on E. University into one bedroom sized apartments. A grant
was applied for and received from the Gila River Indian Community to do the conversion along with HAMC
replacement housing funds. The conversion was completed in October of 2014.

HAMC has been managing a 35 unit tax credit development consisting of 35 single family homes in Mesa. We have
public housing subsidy on 13 of the homes. HAMC will be pursuing additional subsidy through the Project Based
Voucher Program on the balance of the units in order to make the rentals more affordable. A property based wait list
has been created for this entity.

Rose Terrace Apartments in Avondale is a mixed finance property built in two phases with a total of 120 units of
affordable housing. The unit mix includes 40 units of public housing in addition to 68 Project Based Vouchers. A
separate Rose Terrace Apartments wait list is utilized to place households into the subsidized units.

HAMC is dedicated to promoting energy efficiencies throughout the agency. An Energy Performance Contract (EPC)
was completed in 2014 that included water saving devices, CFL bulbs and solar panels at 3 properties. These savings
have resulted in lower energy costs for our residents. HAMC will be monitored annually to insure the EPC items are
maintained per the agreement and the forecasted savings are attained.

AMP 7 consists of 45 single family homes throughout the west valley. In AMP 15 there are 25 single family homes
located in the City of Peoria. As homes vacate they are undergoing modernization including kitchen and bath
improvements, energy efficient heat pumps including the installation of new duct work, insulation and windows.

HAMC will study, and if feasible, implement a smoke free policy in public housing. As the RAD conversion progresses,
HAMC will also assess the feasibility of converting these properties to being smoke free.

A resident resource center managed by Chicanos Por La Causa continues to assist our residents at Father Fidelis Kuban
(AMP 2) in Guadalupe. A community center to serve our residents is being planned at Villa Monterosa in El Mirage.
The center will utilize a space formerly occupied by a head start program.
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6.0

13. Violence Against Women Act (VAWA).

The Housing Choice Voucher Program Administrative Policy and the Public Housing Admissions and Continued
Occupancy Policy are current pursuant to Public Law 109-16 and amended as per the Reauthorization Act of 2013

Violence Against Women Act (VAWA). Accordingly:

10.

11.

HAMC has implemented policies and procedures that will enable us to address the needs of all victims of
domestic violence, dating violent, sexual assault or stalking. HAMC has provided training to staff regarding
VAWA and HAMC's policies and procedures that pertain to VAWA.

An incident or incidents of actual or threatened domestic violence, dating violence, sexual assault, or stalking
will not be construed as a serious or repeated violation of the lease by the victim or threatened victim of that
violence, and shall not be good cause for terminating the assistance, tenancy, or occupancy rights of the
victim of such violence.

HAMC may terminate the assistance to remove a lawful occupant or tenant who engages in criminal acts or
threatened acts of violence, sexual assault or stalking to affiliated individuals or others without terminating
the assistance or evicting victimized lawful occupants.

HAMC may honor court orders or other orders issued regarding the rights of access or control of the property
to protect the victim and is used to address the distribution or possession or property among household
members where the family “breaks up”.

There is no limitation on the ability of HAMC to evict for other good cause unrelated to the incident or
incidents of domestic violence, dating violence, sexual assault or stalking, other than the victim may not be
subject to a more demanding standard than non-victims.

There is no prohibition on HAMC evicting if it can demonstrate an actual and imminent threat to other
tenants or those employed at or providing service to the property if that tenant’s (victim’s) tenancy is not
terminated.

Any protections provided by law which gives greater protection to the victim are not superseded by these
provisions.

HAMC may require certification by the victim of victim status on such forms as HAMC and/or HUD shall
prescribe or approve.

May take other actions to ensure the safety of the tenant victim, other residents, and employees. This may
include, HAMC may bifurcate a lease in order to evict, remove, or terminate assistance to any individual who
is a tenant or lawful occupant of the housing unit who engages in criminal activity directly relating to
domestic violence, dating violence, sexual assault, or stalking against an affiliated individual or other
individual without evicting, removing, terminating assistance to, or otherwise penalizing a victim of such
criminal activity who is also a tenant or lawful occupant of the housing. If the individual is the sole tenant
eligible to receive assistance, HAMC shall provide any remaining tenant an opportunity to establish eligibility
for the housing unit. If the tenant cannot establish eligibility, HAMC must provide the tenant a reasonable
time to find new housing.

HAMC invites police, advocacy organizations, and other programs that may assist victims based on the
definitions of VAWA to make periodic presentations throughout the various housing communities and
programs.

HAMC may refer victims affected by VAWA to appropriate agencies including domestic violence shelters and
victim services programs. Families in crisis are referred to police and/or to the National Domestic Violence
Crisis Hotline 1-800-799-SAFE.
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6.0

B. Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

The Plan will be located at the following office locations as well as online at http://www.maricopahousing.org/

8910 N. 78" Ave — Main Office 1510 S. 19th Drive — Coffelt Office

Peoria, AZ Phoenix, AZ

710 W. Eight Ave — Mesa Office 1103 N. 6th Street, # 106 — Avondale Office
Mesa, AZ Avondale, AZ

12976 Cottonwood — Surprise Office 10950 N. 87t Ave. — Peoria Office

Surprise, AZ Peoria, AZ
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7.0

Hope IV, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-Based Vouchers

(a) Hope IV, Mixed
Finance
Modernization or
Development

HAMLC received HUD approval to restructure Maricopa Revitalization tax credit project
to provide HAMC more oversight and control of the partnership.

(b) Demolition and/or
Disposition

HAMC will address the feasibility of demolition/disposition of each public housing site
once final approval on the entire RAD portfolio conversion is received. This process
may include the disposition of the single family homes as noted under item (d)
Homeownership.

(c) Conversion of Public
Housing

HAMC submitted a RAD portfolio conversion application to HUD. March 27, 2015, HAMC
received approval to move conversion plan

forward. Involuntary displacement for HAMC public housing residents due to public
housing disposition, demolition, renovation or substantial modernization may be
transferred to another public housing units or receive Section 8 Housing Choice

Voucher preference. See Appendix F Rental Assistance Demonstration and Appendix G
Conversion Summary.

(d) Homeownership

HAMC will determine feasibility of a homeownership program once RAD portfolio
application is approved. AMP 7 has 45 single family homes and AMP 15 has 25 single
family homes that will be assessed for the program.

(e) Project-Based
Vouchers

HAMC will commit Project Based Vouchers for qualified projects. It is anticipated that
PBVs will be allocated to Apache ASL Trails in Tempe and Maricopa Revitalization
Project in Mesa.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual
Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report,
form HUD-50075.1, for each current and open CFP grant and CFFP financing.

See Appendix B, CFP-501-13 Performance and Evaluation Report (HUD 50075.1) and CFP-501-14 Annual Statement.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and
submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a
rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included in
the Five-Year Action Plan.

See Appendix B HUD Form 50075.2.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF)

to repay debt incurred to finance capital improvements.
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9.0

Housing Needs.

The HAMC jurisdiction includes incorporated cities and towns and unincorporated areas across the Valley from
Wickenburg to Queen Creek. Maricopa County is and has been at the top of the list in terms of foreclosure activity,
and this has wreaked havoc on low-and moderate-income households. About 8% of families and 11.7% of the
population are below the poverty line, including 15.4% of those under age 18 and 7.4% of those age 65 or over. Since
2007 the unemployment rate has nearly doubled from 3.3% in January 2007 to today’s 6.1%.

According to the Maricopa Urban County 2010-2014 Five Year Consolidated Plan, many Maricopa County residents pay
more than 50% of their income on housing and utilities. It is estimated that a total of 11,900 households (7% of all
households within the Urban County) are households earning less than 30% of the median income. 92% of HAMC
public housing applicants and 82% of the Housing Choice Voucher applicants are at or below this income level. The
table below describes the type of households facing housing issues at 30% of the median income.

Of the 4,160 renting households... Of the 7,700 owner households...
33% are elderly 60% elderly

26% are small households 17% are small households

21% are large households 12% are large households

20% are one-person households 11 % are one-person households

It is estimated that a total of 10,900 households or 6% of all households in HAMC's jurisdiction are comprised of
households earning between 31 to 50% of the median income with housing problems of some sort. 6% of HAMC
public housing applicants and 12% of the Housing Choice Voucher applicants are at or below 50% of the median area
income level. The table below describes the type of households that were facing housing issues at 50% of the median

income.
Of the 3,700 renting households... Of the 7,300 owner households...
40% are elderly 53% elderly
27% are small households 21% are small households
22% are large households 13% are large households
11% are one-person households 13 % are one-person households

It is estimated that a total of 12,500 households or 7% of all households in HAMC's jurisdiction are comprised of
households earning between 51% to 80% of the median income with housing problems of some sort. This group
makes up only 1% of HAMC’s public housing applicants and 6% of Housing Choice Voucher applicants on HAMC's
current waitlist. The table below describes the type of households that were facing housing issues at 80% of the
median income.

Of the 2,800 renting households... Of the 10,000 owner households...
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45% are elderly 39% elderly

24% are small households 28% are small households

23% are large households 19% are large households

8% are one-person households 14 % are one-person households

In an era when more than one-third of all American families rent their homes, we face a housing market that does not
create nor sustain a sufficient supply of affordable rental homes, especially for low-income households. Despite
significant improvements in housing quality in recent decades, much of our rental housing stock is not energy efficient
or accessible to people with disabilities, and pockets of severely substandard housing remain. When it comes to
strong, safe, and healthy communities, lower cost rental housing is particularly scarce. Many in the community await
assistance from HAMC. Current surveys indicate 2,750 families are currently on the HAMC Public Housing waitlist and
over 6,000 families on the Housing Choice Voucher waitlist.

The supply offered in Arizona to renters will be affected, according to the Maricopa HOME Consortium 2010-2014
Five-Year Consolidated Plan, and two HUD Section 236 projects anticipated lost. Both projects predominantly
accommodated those who had earnings under 30% of the median. Maricopa County specifically accounts for 904
units. These units are located in the following cities: Mesa, Phoenix, Buckeye, Avondale, Guadalupe, El Mirage,
Tolleson, Surprise and Peoria.

The portfolio is facing a serious and long term shortfall of capital funding to upgrade, rehabilitate and repair properties
ranging in age from 23- to 58-years old. Capital funding from HUD has historically been insufficient to cover the
maintenance and renovation needed for all the units. Construction costs have increased, and capital funds have
decreased which further limits the resources needed for improvements to an aging portfolio.

An estimated cost to improve the physical condition of the HAMC portfolio is at $50 million dollars. The HUD Capital
Fund has been funded at $1.2 million annually, but the Capital Fund is anticipated to be reduced by $200,000 annually
for 2012-2013.

The HUD Capital Fund is currently allocated among projects with the most severe repairs and rehabilitation needs. A
portion of the capital fund is used for administrative, operations and maintenance.

At current funding levels, it will take over 4 decades to raise the capital resources needed to repair and rehabilitate the
HAMC portfolio.

The gap between the federal capital resources and needs, coupled with the operating subsidy changes, has put HAMC
assets at risk of being obsolete in the next 10 years. What this means for HAMC inventory is a reduction in units that
are operational or available for occupancy due to poor condition. This will reduce the number of subsidized units
available in Maricopa County, and increase the wait time for households so desperately awaiting subsidized rentals.

The demand and need for subsidized rental units is increasing and will continue to grow. Indication of this need became
even more evident when HAMC opened the Housing Choice Voucher (Section 8) waitlist in 2011 and in one week
received over 4,000 applications. Again in 2014 HAMC opened its Section 8 waitlist, and over 5,700 applications were
received in less than 3 days. However, it was only in 2013 that HAMC was able to offer new vouchers to those who
applied in 2009.

HAMC public housing unit inventory has very few one bedroom units, and the largest demand for units is the one and
two bedroom size. The aging baby boomer population is changing HAMC's applicant profile. The HAMC wait list for
public housing has 4,000 people with an average wait of at least 1 year and a longer wait for 1 or 2 bedrooms of 2-3 +
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years. The situation facing HAMC has prompted a comprehensive asset-by-asset evaluation and prioritization of asset
repositioning.

The priority of preservation will be the overriding goal of the redevelopment process: to maintain the affordability
and subsidy for each site. The goal will be to ensure optimal benefit to the residents, increase density where feasible,
improve exterior/interior living conditions for residents, increase energy efficiency and maintain affordability.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waitlist in the upcoming year. Note: Small, Section 8 only, and High
Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

Consistent with HAMC’s long-term, multi-faceted strategy to create quality affordable rental housing in the Maricopa
County community is documented in its Housing Development Plan and to increase housing options in its Strategic Plan,
HAMC strategy to address the jurisdiction’s housing needs include the following:

HAMC improved access to its housing programs by improved outreach to its community partners and offered waitlist
applications online.

HAMC will increase density at public housing sites where feasible by adding new units and retrofitting exiting units.

16% of all Public Housing applicants are in the near elderly and elderly age range. HAMC may pursue the potential
designation of one development to the status of elderly or near elderly housing so as to permit the elderly to have a
safe and secure environment in which to live.

HAMC's current waitlist for public housing indicate the highest demand for one (32%) and two bedrooms (34%), with
the second highest for three bedrooms (25%). To address this need, HAMC converted 6 four bedroom Public Housing
units into 12 one bedroom sized units due to the high demand for smaller sized apartments. Additional conversions of
this type will be implemented as funding becomes available.

In response to HUD's goal to end homelessness, a Public Housing waitlist preference for the homeless was
implemented to provide stable housing for households currently being assisted through various shelter and support
organizations. The support agencies are assisting these households in utility hook ups, paying deposits and initial rents.
81% of all public housing applicants are in the 30% median income range.

HAMC will maintain or increase HCV lease-up rates by reviewing its Payment Standards and establish standards that will
enable families to rent throughout the jurisdiction. HAMC will also improve access and its lease up rates by more
effectively marketing the program to owners, particularly those outside of areas of minority and poverty concentration.

HAMC will implement a PBV program for 22 single family homes in Mesa in order to provide additional affordable
housing opportunities for the extremely low income in the East Valley. The two, three and four bedroom homes are
part of Maricopa Revitalization Partnership that currently has 13 units of Public Housing.

HAMC will administer a project based voucher program at Apache ASL Trails for low income residents who are deaf and
hard of hearing and other persons with disabilities.

HAMC may participate in the State’s initiative called the Bridge Subsidy Program, a housing initiative to expand the
supply of Permanent Supportive Housing (PSH) in Arizona for individuals with serious mental iliness enrolled in the
public behavioral health system.

HAMC will utilize attrition through the Housing Choice Voucher Program to house homeless families in effort to aid in
the County’s efforts to end chronic homelessness.

HAMC will participate in the 2015 Maricopa County Consolidated Plan development process lead by Crystal & Company
to ensure collaboration and coordination with broader community strategies.
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10.

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and

goals described in the 5- Year Plan.

Mission or Goal described in 5-year Plan

Statement of the PHAs progress in meeting the mission
and goals described

Goal 1: Preserve and where appropriate develop
additional affordable housing opportunities for the
community.

The former City of Peoria public housing inventory
transferred to HAMC increasing the public housing
inventory by 70 units.

Six four bedroom units were re-configured into 12 one
bedroom apartments in Mesa to meet the demand for
this unit size. RHF funds and a grant from a private
source were utilized to create the additional 6 units.
Entered into HAP agreement for project based vouchers
at Rose Terrace Apartments.

Goal 2: Redevelop, renew and replace obsolete
properties where appropriate with mixed income
housing opportunities for the community.

HAMC is currently redeveloping and renovating four
public housing properties using mix financing under the
RAD program.

A Portfolio RAD application for all the public housing
units was submitted to HUD.

BOC adopted a Housing Development Plan in 2013 to
identify development strategies for HAMC public
housing inventory.

Goal 3: Promote and secure services for housing
authority residents, participants and applicants.

HAMLC contracted with Maricopa Human Services
department to provide case management for FSS public
housing participants and renewed the agreement upon
receipt of a new grant to include Housing Choice
Voucher clients. Partnered with Parenting Arizona
program to provide an on-site resource center for
residents living at Father Fidelis public housing site in
Guadalupe.

Negotiated a partnership with homeless providers to
provide public housing units for homeless households.
Partnered with the Arizona Non-Profit Alliance to
secure an AmeriCorps Vista volunteers to provide
resident services at Rose Terrace Apartments.
Executed an IGA with Workforce Connections to
provide an Access Point/Workforce Connection Center
at Rose Terrace and to add additional sites.

Goal 4: Foster a work environment that values and
encourages individual and team commitment to
housing authority goals.

A survey of several housing authorities was completed
to evaluate best practices in transitioning from public
housing to mix finance management. Shared results of
best practices with public housing employees.

Surveyed public housing employees to determine
training needs, input on transition of public housing and
determined best organizational structure to meet needs
of agency.

Have successfully used university and college internship
programs in project management and IT services.
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Goal 5: Promote the housing authority’s role as a
community leader in the development of a sustainable
community throughout Maricopa County.

Performed an energy audit of HAMC properties to
determine energy upgrades to improve energy
efficiencies and decrease energy consumption.
Selected Honeywell as EPC contractor to complete
energy retrofits through an EPC contract that will
reduce maintenance cost, improve living conditions of
residents, address unfunded capital needs and reduce
overall carbon footprint through green initiatives.

Goal 6: Foster the housing authority’s partnership with
Maricopa County Government, the State of Arizona and
cities to provide for the development of regional
affordable housing solutions and to further the Housing
Authority’s Mission.

HAMC has memberships with NAHRO, PHADA, AHADA,
AZNAHRO, AMA and Arizona Housing Alliance to obtain
information on industry trends & policies on a
national/local level.

HAMC is a participating member of the Maricopa
County Consortium to End Homelessness.

HAMC'’s Housing Choice Voucher Program Supervisor
sits on the Board of the Maricopa Workforce
Connections Youth Council.

HAMC's Executive Director sits on the Board of both the
Arizona Apartment Management Association (AMA) and
the Arizona Housing Alliance.
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SECTION 10 (b) Significant Amendment and Substantial Deviation/Modification

10

(b) Significant Amendment and Substantial Deviation/Modification

The Housing Authority of Maricopa County after submitting its Annual Plan to HUD, may modify, amend or change any
policy, rule, regulation or other aspect of its plan. If any modifications, amendments or changes in any policy, rule,
regulation or other aspect of the plan are not consistent with the HAMC Mission Statement, its Goals and Objectives,
or HUD regulations, then these shall not be deemed significant amendments or modifications to the Annual and 5-
Year Plan. If new program activities are required or adopted to reflect changes in HUD regulations or as a result of
national or local emergencies, these activities are exempted actions and will not be considered as Substantial
Deviation from the 5-Year Plan.

The definition of Substantial Deviation/Modification of the PHA Plan is amended to exclude the following items:

1. The decision to convert to either Project Based Rental Assistance or Project Based Voucher Assistance;

2. Changes to the Capital Fund Budget produced as a result of each approved RAD conversion, regardless of whether
the conversion will include use of additional Capital Funds;

2. Changes to the construction and rehabilitation plan for each approved RAD conversions; and

3. Changes to the financing structure for each approved RAD conversion.




10

(f)

N/A

Applicable memorandum of agreement with HUD or any plan to improve performance
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RESOLUTION 15-008

SUBMISSION OF THE FISCAL YEAR 2015 PUBLIC HOUSING AGENCY PLAN TO THE U.S, DEPARTMENT OF
HCUSING AND URBAN DEVELOPMENT AS REQUIRED BY THE QUALITY HOUSING AND WORK
RESPONSIBILITY ACT OF 1998
WHEREAS, the Quality Housing and Work Responsibility Act was passed by the U.S. Congress and sighed
into law by the President In October of 1998 requiring local housing authorities to annually prepare and

submit to the U.S, Department of Housing and Urban Development (HUD) an Annual Plan; and

WHEREAS, the Housing Authority of Maricopa County {HAMC) Annual Plan is a comprehensive guide to
HAMC’s public housing agency (PHA) policies, programs, operations, and strategles for meeting local
housing needs and goals in the upcoming fiscal year and Includes the Capital Fund Program (CFP)
application and reporting documents including the FY2015 CFP Annual Statement, CFP Five-Year Action
Plan, and Performance and Evaluation Reports; and

WHEREAS, the Board of Commissioners of the Housing Authority of Maricopa County are required by the
U.S. Department of Houstng and Urban Development to certify, by resolution, that the Board approves
the submission of the Housing Authority of Maricopa County Fiscal Year 2015 PHA Annual Plan; and

WHEREAS, the Annual Plan must be submitted to the U.S. Department of Housing and Urban
Development by April 15, 2015,

NOW THEREFORE:

BE IT RESOLVED, the Board of Commissioners of the Housing Authority of Maricopa County hereby adopts
Resolution No. 15-008 and authorizes the submission of the Houslng Authority of Maricopa County Fiscal
Year 2015 PHA Annual Plan to the U,5. Department of Houslng and Urban Development,

BE IT ALSO RESOLVED, the Chairman of the Authority’s Board of Cornmissioners is authotized to execute
on behalf of the Housing Autharity of Maricopa County all HUD required certifications refative to the
Annual Plan Including form HUD-50077 (Compliance with PHA Plans and Related Regulations) and HUD-
50077CR [Civil Rights).

Dated this 5 day of 7 ; ﬂi l / , 2015,

Housing Authority of Maricopa County

ATTEST: @ b

_ 7 Chairman, Board of Commissioners
Gloria Muhoz, Clerk of% eBoar£ i N W
Y '

Approved As To Form

Bruce P. White /T 2 ¢0uids

Attorney for Housing Authority
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RESOLUTION 16-005

SIGNIFICANT AMENDMENT AND SUBMISSION OF THE 2015-2020 PUBLIC HOUSING AGENCY PLAN,
ANNUAL PERIOD 2015-2016 (VERSION 2) TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

WHEREAS, the Public Housing Agency Plan is a comprehensive guide to public housing agency (PHA)
policies, programs, operations, and strate_gies for meeting local housing needs and goals; and

WHEREAS, the Board of Commissioners of the Housing Authority of Maricopa County are required by the
U.S. Department of Housing and Urban Development (HUD} to certify, by resolution, that the Board
approves the submission of the Houslng Authority of Maricopa County PHA Annual Plans; and

WHEREAS, 2015-2020 Agency Plan Annual Period 2015-2016 (dated April 2015) was approved by the
Board of Commissioners by Resolution 15-008 on April 8, 2015; and

WHEREAS, a significant amendment entitled Rental Assistance Demonstration Portfolio Conversion
Summary will be incorporated in its entirety into the 2015-2020 Agency Plan Annual Period 2015-2016
{(Version 2). This amendment is necessary to provide additional information as required by HUD Pit
Notice 2012-32, REV-1 and any successor Notices and Guidelines concerning HAMC's Rental Assistance
Demonstration portfolio conversion plans from public housing to project-based assistance.

NOW THEREFORE:
BE IT RESOLVED, the Board of Commissioners of the Housing Authority of Maricopa County hereby adopts
Resolution No. 16-005 and authorizes submission of the Housing Authority of Maricopa County 2015-2020

Agency Plan Annual Period 2015-2016 (Version 2) to the U.S. Department of Housing and Urban
Development.

Dated this 'ijd day of M&/‘(zﬂ) . , 2016.

Housing Authority of Maricopa County

ATTEST:

s dhsic T

Gloria Munoz, Clerk of the Board </

Chairkaan, Board &f Commissionars—

Approved As To Form

8 LLLL v,

Attorney for Housing Authority

1 pages / 1e756221c8bclalfadiie35:280583246



PHA Certifications of Compliance U.S. Department of Housing and Urban Development

:th PHA Pl d Related : Office of Public and Indian Housing
with ans and Relate xpires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed beloM Chairman or other

authorized PHA official if there is no Board of Commissioners, I approve the submission of the
Plan for the PHA fiscal year beginning%‘ ; @ E é

5-Year andfor ___ Annual PHA
, hereinafier referved to as” the Plan”, of which this document is a part and make

the following certifications and agreembits With the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2,

10.

11

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan, The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Beard or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and alt information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title TI of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

s  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

s The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

s The PHA shall take reasonable measures o assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-500%8 {4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.,105(a).

14. The PHA will provide the responsibie entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35. )

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PITA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Hmﬁm M%‘/M ot Méﬂaém A2 007

'PHA Namg/ (&) VY PHA Number/HA Code

4‘ 5-Year PHA Plan for Fiscal Years 20 [§- 20 & 0

Annual PHA Plan for Fiscal Years 20 -20

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecuie false claims and statements. Conviction may result in criminal and/or civil penaities. (18 U.8.C. 1001 1010, 1012: 31 U.S.C 3729 3802)

Name of Authorized Official i TM}Q‘ [h( W/}’) p
Steve Chyer b0 0+ (e Sicne .

=0 Al & o8

Previous version is obsolete Page 2 of 2 form HUD-50877 (4/2008)



Civil Rights Certification U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUID) in connection with the submission of the Plan and implementation thereof!

The PHA certifics that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title 11 of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

HSiro Al ot #2009
PHA Name’ Mﬂ LLPQ &M’ﬁl—? PHA Number/HA Code

T hereby cettify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
prosecute false claims and statements, Conviction may result in criminal and/or civil penaliies. (18 U.5.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name o Autorized Official . Title a}'w;/ nFN
Stwr.  Chuen Luil of (I sSiche

- (L - fpal €, gos™

form HUD-50077-CR (1/2009)

OMB Approval No. 2577-0226
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
{See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
B |a.contract B |a. bid/offer/application A | & initial filing
b. grant b. initial award b. material change
¢. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
&. loan guarantee date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[=] Prime 1 subawardee and Address of Prime:
Tier , fknown: HOUSING AUTHORITY OF MARICOPA COUNTY
8510 N 78TH AVENUE

PEORIA, AZ 85345

Congressional District, if known: 4¢ Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
US HUD

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:
$
10. a. Name and Address of L.obbying Regisirant b. Individuals Performing Services (including address if
{if individual, last name, first name, Mf): different from No. 10a)

{(last name, first name, MI):

Information requested through this form is authorized by title 31 1.5.C. section H E 2 :/ - '77 /

1. 1352. This disclosure of lobbying activities is a material representation of fact S[gnature' 2 N . rﬂ%/ ;§
upon which reliance was placed by the tier above when this transaction was made Print N . GLORIA MUN
ar enlered into. This disclosure is required pursuant to 31 U.S.C. 1352, This fn ame:

information  will be available for public inspection. Any person who fails to file the Title: EXECUTIVE DIRECTOR

required disclosure shall he subject to a civil penalty of not [ess than $10,000 and
not more than $100,000 for each such failure.

Telephone No.: 602-744-4542 Date: <77 2"y~

Authorized for Local Reproduction

Federal Use Onl
e L Standard Form LLL (Rev. 7-97)

53




Approved by OMB

DISCLOSURE OF LOBBYING ACTIVITIES 03480046
CONTINUATION SHEET

. P
Mm wﬂ@ CCU%(%{ ( Azo a"i)
_ N A
:‘" ) ) Atthorized for Local Feproduction

Standard Farm = LA
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Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
HOUSING AUTHORITY OF MARICOPA COUNTY

Program/Activity Receiving Federal Grant Funding

PUBLIC HOUSING, HOUSING CHOICE VOUCHER, ROSS, F&S

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, 8 Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
ingtructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers {including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into, Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, US. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.5.C. 1001,1010, 1012; 31U.5.C. 3729, 3802)

Name of Authorized Official

GLORIA MUNOZ

Title

EXECUTIVE DIRECTOR

Signature

Date {mm/dd/yyyy}

Previous edition is cbsolete

/Y o5~
form HUBH0071 (3/98)

ref. Handboooks 7417.1,7475.13, 7485.1, & 7485.3



Ceriification for
a Drug-Free Workplace

U.S. Depariment of Housing
and Urban Development

Applicant Name
HOUSING AUTHORITY OF MARICOPA GOUNTY

Program/Activity Receiving Federal Grant Funding

PUBLIC HOUSING, HOUSING CHOICE YOUCHER, ROSS, FSS

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1} Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual potice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

{1} Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local heaith, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through iraplementation of paragraphs a. thru £,

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicani name and address and the program/activity receiving grant funding.}

8910 N. 78TH AVENUE, PEORIA, AZ 85345 (PH, ROSS, HCV, PHFSS)

1510 S. 19TH DR, PHOENIX, AZ 85009 (PH)
710 W. 8TH AVE, MESA AZ 85210 (PH, ROSS, PHFSS)

1103 N. 6TH ST, AVONDALE AZ 85323 (PH, ROSS, PHFSS)
12976 COTTONWOOD ST, SURPRISE AZ 85378 (PH, ROSS, PHFSS)

10950 N 87TH AVE, PEORIA AZ 86345 (PH, ROSS, PHFSS)

525 E. HARRISON DR, AVONDALE AZ 85323 (PH, HCV, ROSS, PHFSS)
Check here I:I if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaltiss.

(18 U.8.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official Title
GLORIA MUNOZ EXECUTIVE DIRECTOR
Signature Date

=3

x o '%/yz:?
o

A JT- 258
form HUR-50070 {3/98)

ref. Handbooks 7417.1, 747513, 7485.1 & .3



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
L Bruce Liggett the Do MafopaCoumy fumonseniese  cettify that the Five Year and
Annual PHA Plan of the Housing Autherity of Maricopa Counly s consistent with the Consolidated Plan of
Maricopa County prepared pursuant to 24 CFR Part 91.

ot Sl

Signed / Dated By Appropriate State or Local Official

form HUD-50077-5L {1/2009)
OMB Approval No. 2577-0226
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Part |I: Summary

PHA Name/Number

Locality (City/County & State)

XOriginal 5-Year Plan [ ]Revision No: 1

Housing Authority of Maricopa County Phoenix, Maricopa, Arizona
AZ20P00950115
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A Name for Year 1 FFY 2016 FFY 2017 FFY 2018 FFY 2019
FFY _ 2015
B. Physical Improvements
Subtotal 431,149 277,090 279,090 227,090
C. | Management Improvements W 5,000 3,000 2,000 2,000
D. PHA-Wide Non-dwellin | 10,000 3,000 2,000 2,000
Struc_tu_reseapd0 Equip?merg[ ////////////////%
E. | Administration - 108,461 51,200 51,200 51,200
F. | Other . 105,000 50,000 50,000 50,000
G. Operations W 125,000 30,000 30,000 30,000
H. | Demolition %////////////////////////////
3 . gevilc:meer;tF . Z////////////////////////////// 300,000 100,000 100,000 100,000
. apital Fund Financing —
Debt Service _
E. Ha: EFP Etlj:r;d's: : 1,084,610 514,290 514,290 514,290
. otal Non- unds
M. Grand Total 1,084,610 514,290 514,290 514,290

82




Part I: Summary (Continuation)

PHA Name/Number Housing Authority of
Maricopa County- AZ20P00950113

Locality (City/county & State)
Phoenix/Maricopa/Arizona

XOriginal 5-Year Plan  [_]Revision No: 1

Development Number

Work

A. | and Name Statement for FFY __ 2016 FFY __ 2017 FFY _ 2018 FFY _ 2019
FFYfgz)is_

PHA Wide Activities ;///////////////////////////////% 165,049 66,590 97,590 26,000

AMP 2 Clare é/////////////////// 22,500 48,000 50,000 40,000

Feldstadt/Father Fidelis ////////////% | ' ' ’

o om0

gonr:;)e.sévgzz;Valley 24,000 24,000 15,000 30,000

Vionts Rosa/Floa Stater_|

ﬁg]rgh% g]zr;\r}amey ;///////////////// 48,600 65,000 65,000 31,000

e o =

Sites _ //////////////% l '

AMP 15 Parkview | 35,000 7,500 18,000 30,000
Subtotal 431,149 277,090 279,090 279,090

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5
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Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2016 FFY 2017
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
_2015__ General Description of Major General Description of
Work Categories Major Work Categories
PHA WIDE-“Green Retrofit” PI_—|A VIVI DdE-“Gree_g Retlrl(()ﬁt”
inc., landscape, sidewalks, Inc., landscape, sidewalks,
parking, bath, Eitchen, plumb., 165049 parking, bath, kitchen, plumb., 66,590
| appliances& electric upgrades appliances & electric upgrades
| ment | AMP 2 Flooring 8 18,000 AMP 2 Flooring 4 8,000
- AMP 2 tubs/surround 3 4,500 AMP. 2 Kitchen/Baths 8 40,000
| AMP 5/16 Floors 5 10,000 AMP 5/16 flooring 5 10,000
7 AMP 5/16 Kit/Bath/doors 8 50,000 AMP 5/16 Kit/bath/doors 4 25,000
7 AMP 7 Roofs 4 20,000 AMP 8 Windows 12 24,000
. | AMP7HVAC 2 11,000 AMP. 9 Doors 10 15,000
7 AMP 7 Kitchen/Baths 1 10,000 AMP. 9 Roofing 4 50,000
| | AMP. 9 Roofing 4 48,600 AMP 13 Flooring 3 5,000
E | AMP 8 Windows 12 24,000 AMP. 13 HAVC 2 8,000
. | AMP13Flooring 2 4,000 AMP. 14 HAVC 2 8,500
|  AMP.13HVAC 2 10,000 AMP. 14 Windows 3 6,500
://///////////////////////////% AMP. 14 HAVC 2 10,000 AMP. 14 Flooring 2 3,000
%///////////////////////////% AMP. 14 Windows 2 4,500 AMP 15 kitchen/bath 2 7,500
;//////// | AMP. 14 Flooring/Painting 3 6,500
Z/////// | AMP 15 kitchen/bath 4 15,000
f/////// | AMP 15 Roofing 4 20,000
% Subtotal of Estimated $ 431,149 Subtotal of Estimated Cost $ 277,090

__
%

Cost
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Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year __ 4 Work Statement for Year: __ 5
Statement for FFY 2018 FFY 2019
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
__2015____ | General Description of Major General Description of Major
Work Categories Work Categories
PHA WIDE-“Green Retrofit” PHA WIDE-“Green Retrofit”
inc., landscape, sidewalks, 97,590 inc., landscape, sidewalks, 108,090
parking, plumb, appliances & parking, plumb, appliances &
electric upgrades electric upgrades
. A AMP 2 Kitchen/Bath upgrades 8 40,000 AMP 2 Kitchen/Bath upgrades 8 40,000
. & AMP 2 Flooring 5 10,000 AMP 5/16 Bath upgrades 10 15,000
%///////////////////////////% AMP 5/16 kit bath doors 5 25,000 AMP 8 Bath upgrade 20 30,000
:///////////////////////////////% AMP 5/16 Flooring 2 3,500 AMP. 9 Roofing 1 10,000
. | AMP 8 Bath upgrade 10 15,000 AMP 9 Bath Upgrades 5 6,000
. | AMP.9Roofing 2 50,000 AMP 9 Doors 10 15,000
| AMP 9 Doors 10 15,000 AMP 13 Windows/screens 20 25,000
| Amp. 13 HAVC 1 5,000 AMP 15 Kit bath 8 30,000
| AMP 15 Roofs 3 10,500
. | AMPI15Kithath 2 7,500
.
% Subtotal of Esti dC $ 279,090 Subtotal of Esti dC $ 279,09
ubtotal of Estimated Cost , ubtotal of Estimated Cost ,

]
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Part I11: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3

Statement for FFY 2016 FFY 2017

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost

_ 2015 General Description of Major Work Categories General Description of Major Work Categories
| PHA WIDE PHA WIDE
| Training, consulting 5,000 Training, consulting 3,000
| Administrative 108,461 Administrative 51,200
W
| Office equip, maint. Equip 10,000 Office equip, maint. Equip 3,000
| Operations 125,000 Operations 30,000
%
://///////////////////////////% Development 300,000 Development 100,000
///////// | other: Relocation, contingency 105,000 Other: Relocation, contingency 50,000
.

Subtotal of Estimated Cost | $ 653,461 Subtotal of Estimated Cost | $ 237,200

86




Part I11: Supporting Pages — Management Needs Work Statement(s)

Work
Statement for
Year 1 FFY
2015

L
_
_
_
L
_
_
_

.

Work Statement for Year 4

FFY 2018

Work Statement for Year:
FFY 2019

___ 5

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name
General Description of Major Work Categories

Estimated Cost

PHA Wide

PHA Wide

-
_

e

||

S

Training, consulting 2,000 Training, consulting 2,000
Administrative 10% 51,200 Administrative 10% 51,200
Office equip, maint. Equip 2,000 Office equip, maint. Equip 2,000
Operations 30,000 Operations 30,000
Development 100,000 Development 100,000
Other: Relocation, contingency 50,000 Other: Relocation, contingency 50,000
Subtotal of Estimated Cost | $ 235,200 Subtotal of Estimated Cost | $ 235,200
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2015 Annual Agency Plan Resident Meetings

HAMC facilitated local area meetings to address the required US Department of Housing and Urban
Development mandate that the PH Authority coordinate an annual process, providing opportunity for
Public Housing Residents to review and give their input to the PH Authority (HAMC), concerning the
agency plan.

HAMC facilitated the Annual Plan process which included:

¢ Formal meetings with staff and residents to discuss community accomplishments, current issues, and
to solicit ideas and solutions for their local communities as part of the Annual Plan Input process.

« Discuss HAMC services and improvements completed within the past year.

« Discuss and solicit input on progress made toward the accomplishment of previous year
recommendations and actions requested by the residents.

« Solicit input on new perspectives and suggestions from resident participants on future actions and
improvements desired for their community.

¢ Review and provide for an opportunity for discussion on proposed changes to the Admissions and

Continued Occupancy Policy for Public Housing.

Meeting Notices and Community Meeting Schedules were distributed and posted at the local public
housing properties. Although agenda content was common for all meetings, dialogue and feedback from
residents was specific and distinct for each community and individualized local input was able to be
gathered and assessed.

Staff that attended the meeting provided responses and information to questions from residents. The
local Property Manager served as the meeting facilitator and recorder.

Some residents provided feedback to the PH Manager directly due to their inability to attend the meeting.

General Overview:

Tenants attending the meetings represented a cross section of demographics from the communities. All
meetings required Spanish /English translation support. There were no issues expressed as critical or of
extreme need, although across all sites, residents had suggestions for improving the physical site as well
as adding more amenities to the apartments such as, dishwashers, garbage disposals , ice makers, ceiling
fans and carports. These items have been suggested in the past. Changes to the ACOP regarding on-line
applications and restructure of the wait lists were discussed. The resident stated most folks have a
computer these days and there is always the library, community center and other places to use a
computer. Questions arose about the conversion of the Public Housing units to project based rental
assistance. They were assured that it is a long process but as information is received, additional meetings
would be held to keep them informed. Other common issues included routine maintenance services.
These issues were resolved by issuing a routine work order.

Suggestions for improvements from the Communities included:

Improve landscaping, new doors, upgraded bathrooms and kitchens, dryer hook ups (at the locations that
do not have them), dishwashers, ceiling fans, pantry doors, new flooring, police night patrol or security
guards and gated entries.
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HOUSING AUTHORITY
of MARICOPA COUNTY

Public Housing

January 29, 2016

RAD COMMUNITY MEETING

Subj: Presentation of RAD Conversion and Rehab

10:00 AM and adjourned at 11:30 AM

I. Introductions —
Meeting started with introduction of HAMC staff and (7) residents who were in attendance.
II. RAD Conversion and Property Management / PBV’s Section 8 process-

Gloria explained RAD on how it would affect the residents and how Public Housing would turn
into a more stable Section 8 funding platform. RAD is a financing tool to be applied to at risk
Public and Assisted Housing. Promote efficiency within and among HUD programs and builds
strong, stable communities. Gloria also discussed the living condition of residents would be
improved by RAD. Donna also stated that the conversion would help to beautify the property.

Gloria and Donna explained the difference between the Housing Choice Voucher and the
Project Base Voucher. They also stated that resident rent amount would not be affected.
Resident would continuing paying their 30% of their adjusted gross income. If monthly rent
increases by more than greater of 10% or $25 purely as a result of conversion (only likely in
“flat rent” scenarios), rent increases will be phased in over 3 years (or5 years if PHA elects).
No rescreening of residents upon conversion and will not affect continued residency.

Gloria discussed that the conversion change would go into effect by December 2016. Resident
would receive a 30 day notice with all changes upon signing of a new lease.

Ruben Moreno in unit #108 and Stephanie Pope in unit #603 were inquiring about transferring
back to Madison Height once construction was completed. Gloria then stated that Griselda
Moreno would start obtaining a list of tenants who were requesting a transfer back to
Madison Heights.

e Public Housing Office - «Project_Address» «Project_CSTZip»
www.maricopahousing.org
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HOUSING AUTHORITY
of MARICOPA COUNTY

Public Housing

IIl. Rehab/Repairs -

Ernesto explained on what type of rehab would be occurring under the new program of RAD.
Which included flooring, kitchen and bathroom cabinets, tub, interior and exterior lighting, a/c
replacement, landscaping and roof. Ernesto also stated that resident would not have to move
during the rehab construction. Residents will have the right to return if rehab or construction
requires temporary relocation.

Ernesto’s forecast is that HAMC will be investing $300,000 in rehab work to Rose Terrace
within the next 20 years. Ernesto anticipates that the rehab completion date would be around
December 2016.
IV. Resident input/questions —
Resident questions were made throughout the meeting and were addressed appropriately

with the information stated above.

IN ATTENDANCE

HAMC STAFF

Gloria Munoz, Executive Director
Donna Ybarra, Asset Manager Director
Griselda Moreno, RT Manager

Mary Hermosillo, RT Asst. Manager

RESIDENTS IN ATTENDANCE

Stephanie Pope #603

Ruben & Maria Moreno #108
Carolyn Pope #117

Ruben Mercado #102

Gloria Concepcion #110
Virginia Patino Gonzalez #616

e Public Housing Office - «Project_Address» «Project_CSTZip»
www.maricopahousing.org
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HOUSING AUTHORITY

of MARICOPA COUNTY
HIA
M C Public Housing
Maricopa Revitalization Program
RAD Project - Resident Meeting Minute
Date: Thursday, January 28", 2016
Time: 10:00 am - 11:00 am
Meeting place: Mesa Office — 710 W. 8" Ave. Mesa AZ 85210
Meeting facilitators:  Gloria Munoz and Donna Ybarra
Staff: Ernesto Fonseca, Diane Kochen & Reina Hart
Tenants: Phylllis Sinclair-Caban (Larry Nelson), Sharon Ellington and Cheri Fox

INTRODUCTION:
Gloria presented RAD (Rental Assistance Demonstration) Project to the tenants.
RAD CONVERSION:

The Rental Assistance Demonstration (RAD) program will convert the current public housing
model to a Project Based Section 8 (PBV) contract.

The program will allow HAMC to operate the property using Section 8 rents and provides the
resident an opportunity to maintain rental subsidy.

REHAB/REPAIRS:

A third party contractor EMG was hired to inspect the units for repairs and capital needs. EMG
report identifies initial repairs and a 20 year schedule of repairs.

The repairs identified in the report will started after the conversion is completed.
HAMC anticipates this to be in December 2016.

PROPERTY MANAGEMENT/PBVs/Section 8 Process:
The conversion will allow residents currently living in the property at the time of conversion to

be grandfather in without re-screening. The program will require paperwork and a new lease.
The residents will be given a 30 day notice to complete the paperwork and sign the new lease.

Public Housing Office — 710 W. 8" Ave., Mesa AZ 85210 — Ph. 602 744 4563
www.maricopahousing.org
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HOUSING AUTHORITY
of MARICOPA COUNTY

H
M C Public Housing

Tenants will have a Section 8 Housing Specialist at the Main Office in addition to the Property
Manager located in Mesa.

Resident Input/Questions:

Tenants mentioned some issues they have with their refrigerators, stoves and cooling system.
HAMC asked the residents to complete work orders for normal day to day request for repairs.

Adjournment:

The meeting was adjourned at 11 am.

s Public Housing Office — 710 W. 8" Ave., Mesa AZ 85210 — Ph. 602 744 4563 b\,
www.maricopahousing.org
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THE HOUSING AUTHORITY OF
MARICOPA COUNTY
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AND
REPORTS OF INDEPENDENT
CERTIFIED PUBLIC ACCOUNTANTS

FOR THE YEAR ENDED
JUNE 30, 2014

91



THE HOUSING AUTHORITY OF MARICOPA COUNTY
TABLE OF CONTENTS
FOR YEAR ENDED JUNE 30, 2014

INDEPENDENT AUDITOR’S REPORT
MANAGEMENT’S DISCUSSION & ANALYSIS

BASIC FINANCIAL STATEMENTS
STATEMENT OF NET POSITION

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
STATEMENT OF CASH FLOWS
NOTES TO THE FINANCIAL STATEMENTS

SUPPLEMENTAL INFORMATION
COMBINING FINANCIAL STATEMENTS OF DISCRETELY PRESENTED
COMPONENT UNITS
COMBINING STATEMENT OF NET POSITION
COMBINING STATEMENT OF REVENUES, EXPENSES, & CHANGES IN
NET POSITION

FINANCIAL DATA SCHEDULE
COMPLIANCE AND SINGLE AUDIT REPORTING

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENT PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB
CIRCULAR A-133

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

10

23

24

25

]

fii

50

51

52

55

Page

92



Independent Auditor’s Report

Board of Commissioners
Housing Authority of Maricopa County

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and the
aggregate discretely presented component units of the Housing Authority of Maricopa County, Arizona
(the Authority), a component unit of Maricopa County as of and for the year ended June 30, 2014, and
the related notes to the financial statements, which collectively comprise Housing Authority of Maricopa
County’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Housing Authority of Maricopa County’s management is responsible for the preparation and fair
presentation of these financial statements in accordance with accounting principles generally accepted in
the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Maricopa Revitalization Partnership LLC, which represent 24 percent, 46
percent, and 19 percent, respectively, of the assets, net position, and operating revenues of the
aggregate discretely presented component units. Those financial statements were audited by other
auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates to the
amounts included for the aggregate discretely presented component units, is based solely on the report
of the other auditors. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. The financial statements of the aggregate discretely
presented component units were not audited in accordance with Government Auditing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Housing Authority of Maricopa County as of June 30, 2014, and the changes in its
financial position and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Change in Accounting Principle

As discussed in Note 1, the Housing Authority of Maricopa County has implemented Governmental
Accounting Standards Board (GASB) Statement No. 65 ltems Previously Reported as Assets and
Liabilities. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 1-5 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Housing Authority of Maricopa County’s basic financial statements. The Financial
Data Schedule, required by Uniform Financial Reporting Standards, issued by the Department of
Housing and Urban Development, the Combining Statements of Component Units and Schedule of
Expenditures of Federal Awards, as required by Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The Financial Data Schedule, Combining Statements of Component Units, and the Schedule of
Expenditures of Federal Awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the Financial Data
Schedule, Combining Statements of Component Units, and the Schedule of Expenditures of Federal
Awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13,
2014 on our consideration of Housing Authority of Maricopa County’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Housing Authority
of Maricopa County’s internal control over financial reporting and compliance.

Yy + Gy
®

{

Maletta & Company

Certified Public Accountants

Bristol, Connecticut
November 13, 2014
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HOUSING AUTHORITY OF MARICOPA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2014

Our discussion and analysis of the Housing Authority of Maricopa County’s financial performance
provides an overview of the Authority’s financial activities for the fiscal year ended June 30, 2014. Please
review it in conjunction with the Authority’s basic financial statements, which begin on page 6.

FINANCIAL HIGHLIGHTS

e The Authority received reservation approval for 439 units previously known as Coffelt-Lamoreaux
and Norton/O’Neil/Madison. In addition, the Authority entered into commitments to rehabilitate and
develop the previously mentioned RAD approved units with a total budgeted development cost of
approximately $75 million. As a result, the Authority has obligated the approximately $1.6 million in
cash restricted for modernization to the Coffelt-Lamoreaux development and secured another
$150,000 in local grants to help fund pre-development activities. All of such funding remained
unspent as of the end of the audit period.

e The Authority executed an Energy Performance Contract (EPC) with Honeywell International to
retrofit public housing units to improve energy efficiencies. The EPC has recently been completed
pending final energy audit and closeout. As a result, the Authority incurred a Capital Lease obligation
of $1,792,280, payable over the next 15 years, which represents the total cost of the EPC.

¢ Housing Choice Voucher receives funding based on a HUD calculation of estimated need. HUD
funding for HAP expenditures is restricted until spent. As of June 30, 2014, the total HAP funding in
excess of expenditures (Restricted Net Position) was $403,515. The Authority did not have the cash
available to repay or utilize these funds for their restricted purpose. The total cash deficiency was
$229,857. The cash deficiency represents an improvement from the prior year due to positive
program operating results and other adjustments to the restricted balance. Based on the current
trend of restricted net position usage, Housing Choice Voucher would require these funds in the
immediate future. Further, HUD and the Authority are currently pursuing resolution of this deficiency.

e The Authority’s government-wide financial statements of the primary government reflect a current
ratio, adjusted to remove certain restricted cash, of 3.08 compared to 4.18 in the prior year. Current
ratio measures entities liquidity and is computed by dividing current assets by current liabilities. A
ratio of less than one generally constitutes a poor performing entity as assets are not available to pay
liabilities. The Authority’s ratio suggests that the entity is in strong financial condition as assets are
available to satisfy near term liabilities.

e The Authority’s change in net position decreased by $724,673, which includes approximately
$500,000 in HUD funding reductions as a result of the HUD mandated use of restricted HAP reserves
(NRA). The adjusted deficit in net position of $(224,673) more accurately reflects current operating
results. The adjusted deficit primarily related to the negotiated repayment agreement for prior year
resulting in a one-time charge of $115,524 and approximately $100,000 in consulting fees to assist
with significant staff turnover that occurred late last fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements and required supplemental
information. The Statement of Net Position, Statement of Revenues, Expenses, and Changes in Net
Position and Statement of Cash Flows on pages 6-9 provide information about the activities of the
Authority as a whole and present a longer-term view of the Authority’s finances. The HUD Financial
Data Schedule reported as supplemental information starts on page 24. The supplemental
information report the Authority’s operations in more detail than the financial statements by providing
information about the Authority by program or grant.

-1-
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HOUSING AUTHORITY OF MARICOPA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Position and Statement of Changes in Net Position

The Statement of Net Position and Statement of Changes in Net Position provide information about
the Authority as a whole and about its activities. These statements include all assets and liabilities
using the accrual basis of accounting that is used by most private sector companies. All of the
current year’s revenues and expenses are taken into account regardless of when cash is received or
paid.

These two statements report the Authority’s net position and changes in them. The difference
between assets and liabilities or net position is one way to measure the Authority’s financial health.
Overtime, increases or decreases in the net position are one indicator of whether its financial
position is improving or deteriorating.

The higher the net position figure is, generally, the better the financial position. However, this
information does not reflect ongoing fluctuations in the economic climate, regulatory changes, or
other external forces that impact an entity’s financial position, but which may not be quantifiable as of
the financial statement date.

The Authority’s total Net Position was $29,265,119 at June 30, 2014.

Table 1
Statement of Net Position (In millions)
Total
Total Change
2014 2013
Cash and Cash Equivalents $ 550 $ 459 $ 0.91
Other Current Assets 1.33 1.37 (0.04)
Noncurrent Assets 26.18 25.26 0.92
Total Assets $ 3301 $ 3122 §$ 1.79
Current Liabilities $ 165 $ 097 $ 0.68
Long Term Obligations 2.10 0.26 1.84
Total Liabilities $ 375 § 123 $ 252
Net Investment in Capital Assets $ 1981 $ 2020 $ (0.39)
Restricted 2.00 2.20 (0.20)
Unrestricted 7.45 7.59 (0.14)
Total Net Position $ 2926 $29.99 $ (0.73)

The increase in Cash and Cash Equivalents, Noncurrent Assets, Current Liabilities, and Long Term
Obligations is primarily due to the HUD energy performance contract (EPC), in which the Authority
leases energy efficient equipment for Public Housing units from PNC. The related activity includes:
$1.72 million in additional long-term obligations, of which, $1.4 million was expended and included in
noncurrent assets, $1.1 million in unpaid expenditures reported in Current Liabilities, and the
resulting $1.42 million remaining in restricted Cash to be used on the unpaid expenditures in current
liabilities and 300K in unexpended debt proceeds.

All other increases and/or deceases result from the normal course of business.
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HOUSING AUTHORITY OF MARICOPA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

GOVERNMENT-WIDE FINANCIAL ANALYSIS (CONT’D)
The decrease in Net Position of $0.72 million is explained in more detail on Table 2.

Table 2 compares the 2014 change in Net Position to the 2013 change in Net Position.

Table 2
Changes in Net Position (In millions)
Total
Total Change
2014 2013
Program Revenues:
Rental Income $ 150 $ 1.39 $ 0.1
Operating Grants 15.53 17.43 (1.90)
Capital Grants Received 0.98 1.08 (0.10)
Transfers Primary Gov't -0- 0.03 (0.03)
Gov’t Combinations -0- 2.1 (2.11)
Other Revenue 5.32 4.78 0.54
Total Revenues 23.33 26.82 (3.49)
Program Expenses:
Admin 2.66 2.72 (0.06)
Tenant Services 0.13 0.20 (0.07)
Utilities 0.86 1.00 (0.14)
Maint. & Operating 1.78 1.65 0.13
General & Insurance 0.86 0.79 0.07
Housing Assistance 16.29 17.07 (0.78)
Depreciation 1.47 1.41 0.06
Total Expenses 24.05 24.84 (0.79)
Change in Net Position $ (072) $§ 198 § (2.701)

The decrease in Operating Grants of ($1.90) million primarily related to HCV program funding. A
decrease in unit months leased of almost 2,000 units caused a decrease in funding of approximately
$1,500,000, in addition to HUD’s mandated use of program reserves in place of HAP funding totaling
$500,000. The rapid decrease in leased units was in part a reaction to feared over leasing at the
program in prior audit period, which was later determined to be incorrectly reported.

The decrease in Housing Assistance of ($0.78) million reflects $1.2 million in payment reductions
due to the decrease in lease-up noted above net of an increase of $500,000 in portability in vouchers
due to continued inflow of participants into the Authority’s jurisdiction.

The decrease in revenue related to Government Combinations of ($2.11) million relates to the prior
year additions of the City of Peoria HCV program and an additional component unit. These events
are non-routine in nature and therefore are not expected to occur on an annual basis.

All other increases and/or deceases result from the normal course of business.
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HOUSING AUTHORITY OF MARICOPA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

As of June 30, 2014, the Authority had $21.12 million invested in a broad range of capital assets,
including land, buildings, furniture and equipment.

Table 3
Capital Assets

Beginning Additions Deductions Ending
Nondepreciable Assets:
Land $ 4,527,044 $ -0- $ -0- $ 4,527,045
Depreciable Assets:
Buildings & Improvements 50,472,048 533,818 -0- 51,005,866
Equipment 870,379 -0- (7,291) 863,088
Construction in Progress -0- 1,853,543 -0- 1,853,543

55,869,471 2,387,361 (7,291) 58,249,541
Accumulated Depreciation (35,671,993 ) (1,466,526) 4,860 (37,133,659 )
Net Book Value $ 20,197,478 $ 21,115,882

Construction in Progress includes $1,404,783 of the energy efficient equipment being constructed in
relation to the HUD energy performance contract. The remaining $448,760 represents the current costs
to retrofit Clare Feldstadt (AMP 2) to six, one bedroom units funded primarily through a $390,000 Gila
River Indian Community (GRIC) grant and HUD Replacement Housing Factor (RHF) funds. The
additions to Buildings and Improvements include capital expenditures financed with HUD Capital Grants.

Long-term Debt

The Authority incurred long-term debt obligations totaling $1,907,804, including $1,792,280 payable to
PNC in accordance with the EPC capital lease obligation and a $115,524 repayment agreement with
HUD.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS
Significant economic factors affecting the Authority are as follows:

e The Authority had submitted applications for HUD’s Rental Assistance Demonstration (RAD)
program, which allows, amongst other things, conversion and modernization of its public housing
units into stand-alone affordable housing projects with continued HUD rental assistance. In
addition to the current year reservation, the Authority is on the waiting list for the remaining 455 of
its public housing units.

o Commencement of RAD activities in the form of predevelopment loan activity utilizing public
housing reserves.

Finalization of the Energy Performance Contract.

o Completion of the retrofit of Clare Feldstadt units.

Commencement of Project Based Vouchers at Maricopa Revitalization Partnership, a discretely
presented component unit.
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MANAGEMENT’S DISCUSSION AND ANALYSIS (CONT’D)
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Significant economic factors (cont’d):

e Uncertainty in future HUD HCV Funding due to current economic conditions. The current admin
fee proration is up to 79.51% of the HUD established fees, which represents an increase from the
2013 funding year. It is expected that 2015 will fall in the same range.

e Increase in Pension and Health Insurance costs, including required reporting of any unfunded
pension obligations as determined by the pension trust fund.

¢ Inflationary pressure on utility rates, maintenance contracts and other costs.

e Local labor supply and demand, which affects salary and wage rates.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens with a general overview of the Authority’s
finances and to demonstrate the Authority’s accountability for the money it receives. If you have any

questions about this report or need additional financial information, contact Mary Driessen, Finance
Manager at 8910 N. 78th Ave., Peoria, AZ 85345.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
STATEMENT OF NET POSITION
AS OF JUNE 30, 2014

Primary Discretely Presented
Government Component Units
ASSETS
Current Assets
Cash & Cash Equivalents - Unrestricted $ 2,550,139 $ 62,569
Cash & Cash Equivalents - Restricted 2,946,820 230,849
Tenant Accounts Receivable, net of Allowances 24,646 -
Accounts Receivable - HUD 436,533 9,030
Accounts Receivable - Other, net of Allowances 768,641 -
Inventory 57,634 -
Prepaid Expenses 47,204 10,407
Total Current Assets 6,831,617 312,855
Noncurrent Assets
Capital Assets, net of AD
Nondepreciable 4,527,045 210,500
Depreciable 16,588,837 12,210,241
Notes Receivable, net of Allowances 5,065,000 -
Total Noncurrent Assets 26,180,882 12,420,741
Total Assets 33,012,499 12,733,596
DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources - -
LIABILITIES
Current Liabilities
Accounts Payable - Vendors and Contractors 1,009,089 12,175
Tenant Security Deposits Payable 177,277 31,085
Accounts Payable - Other 74,398 25,017
Accounts Payable - Related Parties - 266,874
Accrued Wages & Related Payables 71,743 5,909
Accrued Compensated Absences 17,081 57
Accrued Interest Payable 16,521 34,103
Accrued Liabilities - Other 175,475 36,120
Current Portion of Long Term Debt 11,552 54,821
Unearned Revenue 92,052 438
Total Current Liabilities 1,645,188 466,599
Noncurrent Liabilities
Accrued Compensated Absences 153,723 14,304
Capital Lease Obligations 1,792,280 -
Long Term Debt 92,419 8,573,681
Other Liabilities 63,770 4,107,067
Total Noncurrent Liabilities 2,102,192 12,695,052
Total Liabilities 3,747,380 13,161,651
DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources - -
Net Position
Net Investment in Capital Assets 19,815,820 470,663
Restricted for:
Housing Assistance Payments 403,515
Modernization and Development 1,598,073 33,228
Debt Service - 165,000
Unrestricted 7,447,711 (1,096,946)
Total Net Position $ 29,265,119 $ (428,055)

The accompanying notes are an integral
part of these financial statements.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2014

Operating Revenue

Rental Revenue - Gross Potential

Rental Assistance - Project Based Vouchers
Rental Assistance - PH Operating Subsidy
HUD Operating Grants

Fees for Other Services

Other Revenue

Total Operating Revenue

Operating Expenses

Administrative

Tenant Services

Utilities

Ordinary Maintenance and Operations
Insurance Premiums

General

Housing Assistance Payments
Depreciation

Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues (Expenses)
Nonroutine Maintenance & Replacement
Interest Expense

Gain (Loss) on Sale of Capital Assets
Interest Income

Total Nonoperating Revenues (Expenses)
Income (Loss) before Capital Contributions
Capital Contributions
Change in Net Position

Net Position, Beginning of Period - Restated

Net Position, End of Period

Primary Discretely Presented
Government Component Units

1,503,615 $ 284,907

- 395,678

- 160,400
15,529,154 -
5,230,585 -
86,223 78,133
22,349,577 919,118
2,663,420 308,296
132,493 517
855,844 124,881
1,776,368 436,083
276,070 54,087
581,753 73,042
16,285,491 -
1,466,526 445,506
24,037,965 1,442,412
(1,688,388) (523,294)
- (74,779)
(16,521) (436,636)
(2,430) -

88 1
(18,863) (511,414)
(1,707,251) (1,034,708)
982,578 457,487
(724,673) (577,221)
29,989,792 149,166
29,265,119 $ (428,055)

The accompanying notes are an integral
part of these financial statements.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2014

Cash Flows from Operating Activities:
Cash Received from Operations

HUD Operating Grants

Housing Assistance Payments

Payments to Vendors

Payments to Employees

Other Receipts (Payments)

Net Cash Provided by (Used in) Operating Activities

Cash Flows from Noncapital Financing Activities:
Payments on Long Term Debt
Net Cash Provided by (Used in) Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Purchases of Capital Assets
Proceeds from Acquisition of Debt
Payments on Long Term Debt
Capital Grants Received
Net Cash Provided by (Used in) Capital & Related Financing Activities

Cash Flows from Investing Activities:
Interest Income

Net Cash Provided by (Used in) Investing Activities
Net Increase (Decrease) in Cash

Cash at the Beginning of the Period

Cash at the End of the Period

The accompanying notes are an integral
part of these financial statements.
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Primary
Government

6,798,401
15,514,710
(16,285,491)
(3,406,441)
(2,134,104)

102,212

589,287

(11,553)

(11,553)

(2,387,364)
1,792,280

923,713

328,629

88

88

906,451

4,590,508

5,496,959
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
STATEMENT OF CASH FLOWS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

Primary
Government
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in) Operating Activities:
Operating Income (Loss) $ (1,688,388)
Adjustments to Reconcile Change in Net Cash
Provided by Operating Activities:
Depreciation Expense 1,466,526
HUD Operating Debt 115,524
Change in Operating Assets and Liabilities:
Decrease (Increase) in Receivables (3,149)
Decrease (Increase) in Inventory 62,131
Decrease (Increase) in Prepaid Expenses 7,772
Increase (Decrease) in Accounts Payable 607,949
Increase (Decrease) in Other Liabilities 20,922
Net Cash Provided by (Used in) Operating Activities $ 589,287

Noncash investing, capital, and financing activities

During the reporting period, the Authority received Capital lease proceeds to improve public
housing units. Costs of improvements include payments in process and retainage payable
totaling $1,076,456. There were no payments made on the Capital lease.

The accompanying notes are an integral
part of these financial statements.

-9-
104



THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Housing Authority of Maricopa County Arizona (the Authority) is organized under the laws of the
State of Arizona for the purpose of providing adequate housing for qualified low income individuals.
Founded in 1943, the Authority owns and operates 16 housing communities located in Mesa,
Guadalupe, Phoenix, Avondale, Tolleson, Buckeye, Peoria, Surprise and El Mirage. In July 1, 2003, the
Maricopa County Board of Supervisors authorized the creation of the Housing Authority of Maricopa
County to provide efficient and affordable rental housing units to low-income households of Maricopa
County, pursuant to Arizona Revised Statutes (A.R.S.) 36-1404. The Authority is governed by the Board
of Commissioners whom are appointed by the Maricopa County Board of Supervisors. Additionally, the
Authority has entered into annual contribution contracts with the U.S. Department of Housing and Urban
Development (“HUD”) to be the administrator of the housing and housing related programs described
herein. The Authority is not subject to Federal or State income taxes and is not required to file Federal or
State income tax returns.

Reporting Entity
The Authority’s financial reporting entity comprises the following:

Primary Government: The Housing Authority of Maricopa County

In determining the financial reporting entity, the Authority complies with the provisions of GASB
Statement No. 61, The Financial Reporting Entity. Omnibus and includes all component units of which
the Authority appointed a voting majority of the units’ board; the Authority is either able to impose its will
on the unit or a financial benefit or burden relationship exists. These criteria include manifestation of
oversight responsibility including financial accountability, appointment of a voting majority, imposition of
will, financial benefit to or burden on a primary organization, financial accountability as a result of fiscal
dependency, potential for dual inclusion, and organizations included in the reporting entity although the
primary organization is not financially accountable. As the Maricopa County Board of Supervisors serves
as the Authority’s Board of Commissioners, the County is able to significantly influence the programs,
projects, activities, or level of services provided by the Authority. As such, the financial statements of the
Authority are also reported in the Maricopa County Comprehensive Annual Financial Report as a
blended component unit.

Blended Component Units

Blended component units are separate legal entities that meet the component unit criteria described
above and whose governing body is the same or substantially the same as the Authority’s Board of
Commissioners or the component unit provides services entirely to the Authority. These component
units’ funds are blended into those of the Authority’s by appropriate activity type to compose the primary
government presentation.

Currently, the Authority has two component units that meet the criteria for blending. The Authority serves
as the managing member and/or owns a maijority interest in CSA-Rose Terrace LLC and CSA-Maricopa
Revitalization LLC, which act as general partners in three LIHTC partnerships. The entities were created
for the sole purpose of providing the Authority access to private and other outside financing necessary to
create, develop and rehabilitate certain low income housing units; thereby enabling the Authority to carry
out its mission of providing adequate and sufficient affordable housing.

Discretely Presented Component Units
Discretely presented component units are separate legal entities that meet the component unit criteria
described above but do not meet the criteria for blending.

-10 -
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

The Authority owns a stake in the general partners of three Low Income Housing Tax Credit (LIHTC)
partnerships. The partnerships’ interests are held by third parties unrelated to the Authority. As the
general partner, the Authority has certain rights and responsibilities which enable it to impose its will on
the limited partnerships. In addition, the Authority has a financial benefit and burden relationship as the
Authority has assumed the obligation to provide financial support to the organizations and has provided
loans and advances to the entities amounting to approximately $8 million as of June 30, 2014. The
partnerships do not serve the primary government exclusively, or almost exclusively, and therefore, are
shown as discretely presented component units.

The Authority has three discretely presented component units that operate on a December 315tyear end,
and are described as follows:

Maricopa Revitalization Partnership, LLC, an Arizona limited liability company, was formed on
September 10, 2001, for the purpose of rehabilitation and operating a qualified low-income housing
project that qualifies for low-income housing credits under §42 of the Internal Revenue Code. The project
consists of 35 units for rent to individuals and families of low and moderate income in Mesa, Arizona, and
operates under the name of Maricopa Revitalization Partnership, LLC. As of December 31, 2013,
Maricopa Revitalization Partnership, LLC, had an outstanding loan to the Authority of $2,065,000 and
accrued interest on the loan of $1,399,655.

Rose Terrace Development Partnership, LLC an Arizona limited liability company, was formed on
September 11, 2001, for the purpose of constructing and operating a qualified low-income housing
project that qualifies for low-income housing credits under §42 of the Internal Revenue Code. The project
consists of a 100 unit apartment complex for rental to individuals and families of low and moderate
income in Avondale, Arizona, and operates under the name of Rose Terrace Development Partnership,
LLC. As of December 31, 2013, Rose Terrace Development Partnership, LLC had an outstanding loan to
the Authority of $3,000,000 and accrued interest on the loan of $1,809,815.

Rose Terrace Development Partnership Phase Il, LLC an Arizona limited liability company, was formed
on July 26, 2002, for the purpose of constructing and operating a qualified low-income housing project
that qualifies for low-income housing credits under §42 of the Internal Revenue Code. The project
consists of a 20 unit apartment complex for rental to individuals and families of low and moderate income
in Avondale, Arizona, and operates under the name of Rose Terrace Development Partnership, LLC.

Complete financial statements for each of the individual discretely presented component units may be
obtained at the Authority’s administrative office:

Housing Authority of Maricopa County

8910 N. 78" Avenue

Peoria, AZ 85345

Measurement Focus and Basis of Accounting
Basis of accounting refers to when revenues and expenses are recognized in the accounts and reported
in the financial statements.

The Authority’s funds are accounted for on the flow of economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities
associated with the operation are included on the Statement of Net Position.

-11-
106



THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Operating Revenue includes rental income, operating grants, management services income and all other
revenue relating to the provision of safe, decent, and affordable housing that do not result from
transactions defined as capital and related financing, non-capital and related financing, or investing
activities. Operating expenses include wages, housing assistance payments, utilities, maintenance,
depreciation, and all other expenses relating to the provision of safe, decent, and affordable housing that
do not result from transactions defined as capital and related financing, non-capital and related financing,
or investing activities.

In addition, the Authority receives capital grants from HUD to be used for various purposes connected
with the planning, modernization, and expansion of housing facilities and equipment. Receipts used for
non-capitalizable costs are reported as operating revenue and receipts used for capitalization costs are
reported as capital contributions.

The Authority has elected to report as a single enterprise proprietary fund and its primary operations
comprise a number of housing and grant programs as follows:

e The Public Housing Program operates under HUD’s Annual Contribution Contract and consists
of the operations of low rent public housing properties totaling 1,059 units. The purpose of the
program is to provide decent and affordable housing to low-income families at reduced rents.
The properties are owned, maintained, and managed by the Authority. The properties are
acquired, developed, and modernized under HUD’s Capital Fund Program. Funding of the
program is provided by federal annual contributions and operating subsidies and tenant rentals
(determined as a percentage of family income, adjusted for family composition).

e The Housing Choice Voucher Program provides rental housing assistance subsidies in support
of 1,562 housing units. The purpose of the program is to provide decent and affordable housing
to low income families and elderly and handicapped persons wherein rental assistance is
provided by HUD. The associated units are owned, maintained and managed by private
landlords.

e The Capital Fund Program accounts for the capital and management improvement activities,
primarily for the modernization and development of low-rent public housing units.

o The Resident Opportunities and Support Services (ROSS) and ROSS Family Self
Sufficiency (FSS) Programs provides public housing residents supportive services, resident
empowerment activities and assistance in becoming economically self-sufficient.

The financial statements of the Authority are prepared in accordance with U.S. generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations).

The financial statements include:

1. A Management Discussion and Analysis (MD&A) section providing an analysis of the Authority’s
overall financial position and results of operations.

2. Financial statements prepared using full accrual accounting for all of the Authority’s activities.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Cash and Cash Equivalents
Cash and cash equivalents represent cash in checking accounts, money market funds or short-term
investments with original maturities of three months or less.

Accounts Receivable

Management periodically assesses the collectability of its receivables and establishes an allowance for
uncollectible accounts for all accounts it deems uncollectible. Currently, there is a $38,058 allowance
established for tenant receivables in its public housing program and a $134,673 allowance for other
receivables.

Inventory
The Authority’s inventory consists of materials and supplies used to maintain its rental stock. The
inventory is valued using the weighted average method and recorded at cost.

Capital Assets

Land, buildings, and equipment are stated at cost and depreciated over their estimated useful lives. The
capitalization threshold is $5,000. Donated assets are recorded at estimated market value as of the date
of the donation. Construction in progress costs are not depreciated until the corresponding projects are
completed.

Depreciation has been provided over the following useful lives using the straight-line method of
depreciation as follows:

Building and Improvements 10 to 50 years

Machinery and Equipment 5to 15 years

Capitalized Interest
Interest costs are capitalized when incurred on debt where proceeds were used to finance the
construction of assets.

Leases

The Authority leases most of its buildings and improvements to tenants in the form of operating leases.
Leases are for a period of one year, cancellable upon sufficient notice. As of June 30, 2014, the total
cost of leased property was $49,760,133 with accumulated depreciation of $36,654,542, for a carrying
amount of $13,105,591.

Compensated Absences
Employees accumulate vacation and sick days for subsequent use or payment upon termination.
Compensated absences are accrued when incurred and reported as a liability until paid.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statement and the reported amounts of revenues and expenses used during the reporting
period. Actual results could differ from those estimates. Significant estimates include the economic lives
of capital assets and allowances for doubtful accounts.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE YEAR ENDED JUNE 30, 2014

Use of Restricted Funds
When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Equity Classifications
Equity is classified as net position and displayed in three components in the Statement of Net Position.

1. Net Investment in Capital Assets consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

2. Restricted consists of net position with constraints place on the use either by (1) external groups
such as creditors, grantors, contributions, or laws or regulations or other governments; or (2) law
through constitutional provisions or enabling legislation. The Primary Government’s restricted net
position consist of unspent Housing Assistance Payment funding, unspent Capital Lease
proceeds, and asset disposition proceeds restricted from use by HUD.

3. Unrestricted consists of all other net position that do not meet the definition of Restricted or Net
Investment in Capital Assets.

Change in Accounting Principle

The Authority adopted GASB Statement No. 65 Items Previously Reported as Assets and Liabilities on
July 1, 2013. The implementation of this principle decreased the Authority’s prior period net position
related to the aggregate discretely presented component units; there was no effect on the primary
government.

NOTE 2 — DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS

Custodial Credit Risk for Deposits and Investments

The Authority maintains cash with FDIC depository banks. Custodial credit risk has been calculated
based on the FDIC limit of $250,000. Additional protection against loss is provided for deposits in excess
of depository insurance by a pledge of securities from the depository bank at 110 percent of the
uninsured amount except for restricted funds held in trust by outside custodians on behalf of the
Authority. As of June 30, 2014, the Authority reported deposits of $5,496,959, with a bank balance of
$5,859,286, of which, $500,000 was covered by FDIC, and $5,359,286 was exposed to custodial credit
risk as follows: $4,192,616 was collateralized with securities held by the depository bank and
$1,166,670 was uninsured and uncollateralized. Uncollateralized deposits represent restricted funds held
by an outside custodian as required by certain contractual provisions, of which the Authority has little
control to avoid.

The breakdown of restricted deposits reported as of June 30, 2014 is as follows:

Primary
Restrictions on Deposits Government
Restricted Cash - Modernization and Development $ 1,598,073
Restricted Cash - Housing Assistance Payments 173,658
Restricted Cash - Security Deposits 177,277
Restricted Cash for Current Liabilities 997,812
Total Restricted Cash $ 2,946,820
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 3 — ACCOUNTS RECEIVABLE - OTHER

Accounts receivables - Other represents all receivables other than tenant and HUD receivables as
follows:

Program

Other Government Grants $ 99,885 Public Housing

Component Units* 409,918 Public Housing

Component Units 34,620 CcocCcC

PHA Projects - Portability* 224,218 Housing Choice Voucher

Total Accounts Receivable — Other $ 768,641
* Balance net of allowance for doubtful accounts.
NOTE 4 — CAPITAL ASSETS
The following is a summary of the changes in Capital Assets during the year:
Beginning Additions Deductions Ending

Primary Government
Nondepreciable Assets:

Land $ 4,527,044 $ - $ - $ 4,527,044
Depreciable Assets:

Building & Improvements 50,472,048 533,818 - 51,005,866

Equipment 870,379 - (7,291) 863,088

Construction in Progress - 1,853,543 - 1,853,543

Total 55,869,471 2,387,361 (7,291) 58,249,541

Accumulated Depreciation (35,671,993) (1,466,526) 4,860 (37,133,659)
Net Book Value $ 20,197,478 $ 21,115,882

Fixed Asset Additions:

Capital improvements made on the Authority’s Public Housing stock are financed primarily by grant funds
provided by HUD under the Capital Fund Program (CFP). Funds provided through these programs are
used to rehabilitate and extend the useful life of the housing stock. CFP grants are awarded annually
based on a 5 year comprehensive modernization plan submitted by the Authority. In addition, the
Authority entered into an Energy Performance Contract with HUD to provide energy efficiencies to its
public housing stock totaling $1,792,280, of which $1,404,783 was incurred as of June 30, 2014 and
included in Construction in Progress.

-15 -
110



THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 4 — CAPITAL ASSETS (CONT’D)

Discretely Presented Component Units:

The following is a summary of changes in Capital Assets of the Authority’s discretely presented
component units for the year ended December 31, 2013.

Beginning Additions Deductions Ending

Nondepreciable Assets:

Land $ 210,500 $ - $ - $ 210,500
Depreciable Assets:

Building & Improvements 17,084,787 - - 17,084,787

Equipment 318,645 - (11,660) 306,985

Total 17,613,932 - - 17,602,272

Accumulated Depreciation (4,748,861) (444,330) 11,660 (5,181,531)
Net Book Value $ 12,865,071 $ 12,420,741

NOTE 5 — NOTES RECEIVABLE

The Authority has entered into a mixed financing arrangement with Rose Terrace Development
Partnership, LLC, a component unit of the Authority, to develop apartments in Avondale, Arizona to
provide housing opportunities for low-income residents. Rose Terrace Development Partnership, LLC
signed a promissory note secured by a deed of trust with the Authority in the amount of $3,000,000 on
December 14, 2001.

The note is due 50 years after completion of the project or when the property is sold. The Capital
improvements purchased with note proceeds are reflected on the financial statements of Rose Terrace
Development Partnership, LLC. Interest accrues on this note at a rate of 5.05% per annum. The accrued
interest receivable on the note is fully reserved. The note is a nonrecourse note with the sole remedy of
default being foreclosure of the deed of trust.

The Authority has entered into a mixed financing arrangement with Maricopa Revitalization Partnership,
LLC, a component unit of the Authority, to rehabilitate 35 scattered site units in order to provide housing
opportunities for low-income residents. Maricopa Revitalization Partnership, LLC signed a promissory
note secured by a deed of trust with the Authority in the amount of $2,065,000 on July 22, 2003. The
note is due May 31, 2019. Interest accrues on this note at a rate of 5.85% per annum and is fully
reserved. The note was issued in exchange for the transfer of ownership of the 35 scattered sites to
Maricopa Revitalization Partnership, LLC. The Cost basis of these scattered sites is reflected on the
financial statements of Maricopa Revitalization Partnership, LLC.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 6 — NONCURRENT LIABILITIES

The following is a summary of changes in noncurrent liabilities during the year:

Due Within
Beginning Additions Deductions Ending One Year
Primary Government
Compensated Absences $ 149,882 % 212,490 % (191,568) $ 170,804 % 17,081
Capital Lease Obligation - 1,792,280 - 1,792,280 -
Long-Term Debt - 115,524 (11,553) 103,971 11,552
FSS Escrows 145,898 52,528 (125,071) 73,355 9,585
Total $ 295,780 $ 2,172,822 $ (328,192) 2,140,410 $ 38,218
Less Current Portion: (38,218)

Noncurrent Portion: $ 2,102,192

Discretely Presented Component Units

The following is a summary of changes in noncurrent liabilities of the discretely presented component units as of December 31, 2013:

Due Within
Beginning Additions Deductions Ending One Year
Component Units
Long-Term Debt** $ 8,674,943 $ - $ (46,441) $ 8,628,502 $ 54,821
Other Noncurrent Liabilities:
Accrued Interest** 2,937,168 272,302 - 3,209,470 -
Deferred Developer Fee** 569,584 - (457,478) 112,106 -
Due to Members 368,419 81,054 - 449,473
Due to HAMC 317,191 18,827 - 336,018 -
Compensated Absences - 14,361 - 14,361 57
Investor Service Fees 5,000 - (5,000) - -
Total $ 12,872,305 $ 386,544 $ (508,919) 12,749,930 $ 54,878
Less Current Portion: (54,878)
Noncurrent Portion: $ 12,695,052
** Capital Asset Related Debt
-17 -
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 7 — CAPITAL LEASE OBLIGATIONS

The Authority entered into a long-term lease commitment for equipment that has been accounted for as a
capital lease. The lease obligation is part of a HUD approved Energy Performance Contract that provides
for continued Public Housing funding and certain incentives for increasing the energy efficiency of Public
Housing Units. The EPC is in progress as of June 30, 2014, with $1,404,783 of the present value of the
Authority’s total obligation ($1,792,280), incurred and reported as Construction in Progress pending
completion, audit and HUD approval.

Future minimum rent payments by year and in the aggregate as of June 30, 2014

Rent

Payment Interest Principal

Amount Portion Portion
June 30,2015 $ 55,068 $ 55,068 $ -
2016 124,502 66,283 58,219
2017 129,027 64,130 64,897
2018 133,716 61,730 71,986
2019 138,574 59,068 79,506
2020-2024 772,100 245,064 527,036
2025-2029 922,703 128,987 793,716
2030 204,202 7,282 196,920

$ 2,479,892 $ 687,612 $ 1,792,280

NOTE 8 — LONG TERM DEBT

Primary Government

The Authority entered into a repayment agreement with HUD dated March 4, 2014 totaling $115,524 to
repay misused program funds as determined by the 2010 HUD Limited Management and Financial
Review. The agreement bears no interest and calls for equal annual payments of $11,552 from non-
federal sources beginning June 30, 2014 and ending June 30, 2023.

Discretely Presented Component Units
Long term debt consists of Notes and Mortgages payable by the Discretely Presented Component Units
as of December 31, 2013:

Maricopa Revitalization

Promissory note is payable to Maricopa County Housing Department with an original loan amount of
$2,065,000. The note bears interest at 5.85% per annum. Payments of principal and interest will depend
on the project generating positive cash flow. The payment, depending on positive cash flow, is based on
amortizing the loan over a 30-year period. Unpaid interest will accrue and add to the outstanding balance
of the loan. The loan will be due and payable in full on or before May 31, 2019. Note is collateralized by
investment in real estate. Accrued interest at December 31, 2013 totaled $1,278,853.

Promissory note is payable to Community Service of Arizona, Inc., with an original amount of $570,000.
The note bears interest at 0.50% per annum commencing on the payment due date as defined in the
note agreement. The outstanding loan balance shall be paid at the earlier of the date of sale of the
property; breach of covenant, condition or restriction; or 15 years after the date of the project completion.
Payments are contingent on positive cash flow of the Partnership. Note is collateralized by investment in
real estate.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 8 — LONG TERM DEBT (CONT’D)

Rose Terrace

Promissory note payable to First Bank dated December 21, 2012 for $2,619,600. The note bears interest
at 4.75% through January 1, 2018. The rate then increases to the greater of 6.00% or the 5-year
Treasury Rate plus 3.00%. Monthly installments of principal and interest are payable in the amount of
$13,793 through January 1, 2018. The payment amount will then be adjusted to fully amortize the unpaid
principal balance over the remaining life of the loan. The maturity date is October 1, 2022. As of
December 31, 2013, interest expense amounted to $125,768, and accrued interest totaled $10,233.

Promissory note is payable to Maricopa County Housing Department dated December 14, 2001 for
$3,000,000. The note bears interest at 5.05% per annum. Accrued interest and principal shall be due
and payable as the cash flow of the borrower permits. The entire balance of principal and interest shall
be due and payable on December 14, 2051. Note is collateralized by investment in real estate. As of
December 31, 2013, interest expense amounted to $155,407 and accrued interest totaled $1,809,815.

Rose Terrace Il

Promissory note payable to Mutual of Omaha Bank. The note bears interest at 8.75%. Monthly principal
and interest payments of $3,744, are due each month and will continue through February 2020 at which
time a balloon payment of $363,157 will be due. Collateralized by investment in real estate. As of
December 31, 2013, interest expense amounted to $34,658 and accrued interest totaled $1,931.

Aggregate maturities of long-term debt are as follows:

Principal Interest

December 31,2014  $ 54,821 $ 144,453

2015 57,666 141,608

2016 60,173 139,101

2017 63,602 135,672

2018 627,243 160,096

2019-2023 4,764,997 2,608,044
2024-2028 - -
2029-2048 - -

2049-2053 3,000,000 7,575,000

$ 8,628,502 $ 10,903,974

NOTE 9 — NET POSITION - RESTATED

The Net Position of the discretely presented component units was restated to reflect the write-off of the
net unamortized balance of debt issuance costs in accordance with implementation of GASB 65. The
Beginning Net Position as previously reported of $245,734 was reduced by ($96,568) for a restated Net
Position of $149,166.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 10 — VOUCHER NET POSITION BREAKDOWN

The following is a detailed breakdown of the change in Housing Choice Voucher Net Position:

Unrestricted Restricted Total
Beginning Net Position $ (332,566) $ 1,095,911 763,345
Revenue
HUD Operating Grants 787,640 10,809,343 11,596,983
Investment Income - - -
Portability-In Fees 5,186,833 - 5,186,833
FSS Forfeitures - - -
Fraud Recovery 22,951 22,951 45,902
Total Revenue 5,997,424 10,832,294 16,829,718
Expenses
Operating (948,065) - (948,065)
Housing Assistance Payments (4,955,509) (11,329,982) (16,285,491)
Total Expenses (5,903,574) (11,329,982) (17,233,556)
Net Result 93,850 (497,688) (403,838)
Equity Transfers 143,460 (194,708) (51,248)
Ending Net Position $ (95,256) $ 403,515 $ 308,259

NOTE 11 — RETIREMENT PLAN

Plan Description:

The Authority is a member of the Arizona State Retirement System (ASRS), a cost-sharing multiple-
employer defined benefit pension plan that covers full-time employees of the Authority. The ASRS is
governed by the Arizona State Retirement System Board according to the provisions of A.R.S. Title 38,
Chapter 5, Article 2. Benefits are established by State statute and generally provide retirement, death,
long-term disability, and health insurance premium benefits. ASRS issues a publicly available report that
includes financial statements and required supplementary information. Those reports may be obtained by
writing Arizona State Retirement System, 3300 North Central Avenue, Phoenix Arizona, 85012.

Funding Policy:

Participation is mandatory for all full time employees of the Authority. The retirement plan is a pooled risk
type of plan. Under this type of plan, funding is determined based on all employees covered for all
employing units. The funding liabilities are shared by each employing unit pro-rata based on the number
of employees in the employing unit. Since the Authority’s share of pension liability is not based on its
employees, pension expense is determined by the total required payment to be made to the retirement
plan for the year. The Authority is required to contribute at an actuarially determined rate. The
contribution requirements of the Authority are established and may be amended by the ASRS. The
Authority and each covered employee are required by state statute to contribute at the actuarially
determined rate of 11.54 percent (11.30 percent retirement and 0.24 percent long-term disability) of the
members’ annual covered payroll.

Annual Pension Costs:
The Authority’s contributions to ASRS for both employee and employer portions for the years ended
June 30, 2014, 2013, and 2012 were $526,193, $495,870 and $466,815, respectively.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 12 — HUD CAPITAL GRANTS

The Authority was awarded Federal development funds for modernization projects and replacement
housing. Grant expenditures were audited in accordance with program requirements. The following
completed grants have been fully expended, disbursed and liabilities fully paid as of June 30, 2014:

AZ20-P009 AZ20-P038
501-10 501-11 501-12

Funds Authorized $ 1,238,885 $ 86,392 $ 77,986

Funds Advanced 1,238,885 86,392 77,986

Less Project Expenditures 1,238,885 86,392 77,986

Excess(Deficiency) of Advances $ - $ - 9 -

AZ20-R009
501-11 502-11 501-12

Funds Authorized $ 3,524 $ 51,599 § 21,710

Funds Advanced 3,524 51,599 21,710

Less Project Expenditures 3,524 51,599 21,710

Excess(Deficiency) of Advances $ - $ - $ -
The following grants are open as of June 30, 2014:

AZ20-P009
501-11 501-12 501-13 501-14
Funds Authorized $ 1,037,515 $ 949228 $§ 922,870 $ 1,007,672
Funds Advanced 1,003,356 566,085 362,019 -
Less Project Expenditures 1,024,570 780,751 447,026 -
Excess(Deficiency) of Advances $ (@21214) $ (214666) $ (85007) $ -
AZ20-R009
502-12 501-13 502-13

Funds Authorized $ 63,333 $ 17,549  § 1,180
Funds Advanced - - -
Less Project Expenditures 63,333 17,549 1,180
Excess(Deficiency) of Advances $ (63,333) $ (17,549) $ (1,180)
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE YEAR ENDED JUNE 30, 2014

NOTE 13 — HUD ROSS GRANTS

The Authority was awarded HUD operating grants for resident services expended as follows:

AZ009
RPS013-A010 RFS013-A010 RFS013-A011
Funds Authorized $ 240,000 $ 69,000 $ 34,500
Funds Advanced 202,077 69,000 22,348
Less Project Expenditures 224,868 69,000 34,500
Excess(Deficiency) of Advances $ (22,791) % - $ (12,152)

NOTE 14 — CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS

The Authority’s receives a substantial portion of its revenue from HUD. The operations of the Authority
are subject to the administrative directives, rules and regulations of federal, and other regulatory
agencies, including, but not limited to, HUD. Such administrative directives, rules and regulations are
subject to change by an act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost to comply with the change.

NOTE 15 — COMMITTMENTS

The Authority has entered into various commitments related to the rehabilitation and development of low
income housing units. The commitments include certain current Public Housing property to be converted
to LIHTC properties through HUD approved dispositions under the Rental Assistance Demonstration
(RAD) program. The Public Housing units will be transferred to separate entities and funded through
individual long-term rental assistance contracts. No financial activity has occurred as of June 30, 2014.
The Authority’s commitments, totaling $7,942,000, include land, buildings and current public housing
reserves, restricted for modernization and development, as follows:

Total Development Balance on
Development Cost Units Commitments Net Position
Coffelt-Lamoreaux Apartment Homes $ 43,511,323 296 $ 1,602,000 Restricted
Coffelt-Lamoreaux Apartment Homes 5,000,000 Invested Capital
Madison Heights Phase | 16,927,210 77 721,538 Invested Capital
Madison Heights Phase I 13,935,297 66 618,462 Invested Capital
Total 439 $ 7,942,000

NOTE 16 — DATE OF MANAGEMENT'S REVIEW

Events that occur after the balance sheet date but before the financial statements were available to be
issued must be evaluated for recognition or disclosure. The effects of subsequent events that provide
evidence about conditions that existed at the balance sheet date are recognized in the accompanying
financial statements. Subsequent events which provide evidence about conditions that existed after the
balance sheet date require disclosure in the accompanying notes. Management evaluated the activity of
the Authority through November 13, 2014 the date the financial statements were available to be issued,
and concluded that no subsequent events have occurred that would require recognition in the financial
statements or disclosure in the notes to the financial statements.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
DISCRETELY PRESENTED COMPONENT UNITS
COMBINING STATEMENTS OF NET POSITION
AS OF JUNE 30, 2014

ASSETS
Current Assets
Cash & Cash Equivalents - Unrestricted
Cash & Cash Equivalents - Restricted
Accounts Receivable

Tenants, net of Allowances

Other
Inventory
Prepaid Expenses

Total Current Assets

Noncurrent Assets

Capital Assets, net of AD
Nondepreciable
Depreciable

Notes Receivable

Other Noncurrent Assets

Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities
Accounts Payable -Vendors & Contractors
Tenant Security Deposits
Accounts Payable - Related Parties
Accounts Payable - Other
Accrued Wages and Related Payables
Accrued Compensated Absences
Accrued Interest Payable
Accrued Liabilities - Other
Current Portion of Long Term Debt
Unearned Revenue

Total Current Liabilities

Noncurrent Liabilities
Accrued Compensated Absences
Long Term Debt
Other Liabilties
Total Noncurrent Liabilities
Total Liabilities

NET POSITION
Net Investment in Capital Assets
Restricted for:
Modernization
Debt Service
Unrestricted Net Position

Total Net Position

Total Discretely

Presented
Maricopa Component Units
Revitalization Rose Terrace | Rose Terrace |l (Memo Only)

$ - $ 52,746 $ 9,823 62,569
43,554 183,695 3,600 230,849

- 3,024 6,006 9,030

6,921 - 8,216 15,137

1,939 7,117 1,351 10,407

52,414 246,582 28,996 327,992
206,500 4,000 - 210,500
2,803,210 7,681,681 1,725,350 12,210,241
3,009,710 7,685,681 1,725,350 12,420,741
3,062,124 7,932,263 1,754,346 12,748,733
2,104 10,071 - 12,175

8,790 18,695 3,600 31,085

9,588 214,991 57,432 282,011

1,536 10,615 12,866 25,017

1,457 3,695 757 5,909

- 57 - 57

- 32,172 1,931 34,103

- 36,069 51 36,120

- 43,504 11,317 54,821

438 - - 438

23,913 369,869 87,954 481,736

2,893 9,836 1,575 14,304
2,635,000 5,543,170 395,511 8,573,681
1,622,165 2,326,782 158,120 4,107,067
4,260,058 7,879,788 555,206 12,695,052
4,283,971 8,249,657 643,160 13,176,788
(1,024,945) 289,192 1,206,416 470,663
33,228 - - 33,228

- 165,000 - 165,000
(230,130) (771,586) (95,230) (1,096,946)
$ (1,221,847)  $ (317,394)  $ 1,111,186 (428,055)
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THE HOUSING AUTHORITY OF MARICOPA COUNTY

DISCRETELY PRESENTED COMPONENT UNITS

COMBINING STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEAR ENDED JUNE 30, 2014

Operating Revenue
Rental Revenue - Gross Potential
Rental Assistance - Project Based Vouchers
Rental Assistance - PH Operating Subsidy
Other Government Grants
Other Income

Total Operating Revenue

Operating Expenses
Administrative
Tenant Services
Utilities
Ordinary Maint. & Operations
Protective Services
Insurance Premiums
General
Housing Assistance Payments
Depreciation

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses)
Nonroutine Maintenance & Replacement
Interest Expense
Gain (Loss) on Sale of Capital Assets
Other Government Contributions
Interest Income

Total Nonoperating Revenues (Expenses)

Income (Loss) before Capital
Contributions,Transfers & Spec ltems

Capital Contributions
Change in Net Position

Net Position, Beginning of Period - Restated

Net Position, End of Period

Total Discretely

Presented

Maricopa Component Units
Revitalization Rose Terracel Rose Terrace ll (Memo Only)

$ 108,116 $ 96,117 $ 80,674 $ 284,907
- 367,262 28,416 395,678

45,639 114,761 - 160,400
14,222 39,520 24,391 78,133
167,977 617,660 133,481 919,118
69,887 201,455 36,954 308,296

- 517 - 517

35,249 80,636 8,996 124,881
117,442 274,588 32,820 424,850

- 10,312 921 11,233

10,310 37,129 6,648 54,087
32,812 34,525 5,705 73,042
95,196 286,490 63,820 445,506
360,896 925,652 155,864 1,442,412
(192,919) (307,992) (22,383) (523,294)
- (65,782) (8,997) (74,779)
(120,803) (281,175) (34,658) (436,636)

- - 1 1
(120,803) (346,957) (43,654) (511,414)
(313,722) (654,949) (66,037) (1,034,708)

- 457,487 - 457,487
(313,722) (197,462) (66,037) (577,221)
(908,125) (119,932) 1,177,223 149,166
$(1,221,847) $ (317,394) $ 1,111,186 $ (428,055)
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Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133 Fiscal Year End: 06/30/2014
14.870 Resident . 14.'877 Puplic 6.1 Component Unit
Project Total Opportunity and 14.§71 Housing Hous!ng Family Self - Discretely
Supportive Services Choice Vouchers Sufficiency under Presented
ROSS
111 Cash - Unrestricted $2,292,176 $62,569
112 Cash - Restricted - Modernization and Development $1,598,073 $33,228
113 Cash - Other Restricted $27,918 $209,514 $165,000
114 Cash - Tenant Security Deposits $177,277 $31,085
115 Cash - Restricted for Payment of Current Liabilities $929,718 $4,320 $1,536
100 Total Cash $5,025,162 $0 $213,834 $0 $293,418
121 Accounts Receivable - PHA Projects $239,036
122 Accounts Receivable - HUD Other Projects $436,533
124 Accounts Receivable - Other Government $99,885
125 Accounts Receivable - Miscellaneous $529,773
126 Accounts Receivable - Tenants $62,704 $41,959
126.1 Allowance for Doubtful Accounts -Tenants -$38,058 -$32,929
126.2 Allowance for Doubtful Accounts - Other -$119,855 -$14,818 $0
120 Total Receivables, Net of Allowances for Doubtful Accounts $970,982 $0 $224,218 $0 $9,030
142 Prepaid Expenses and Other Assets $27,280 $9,959 $10,407
143 Inventories $70,941
143.1 Allowance for Obsolete Inventories -$13,307
144 Inter Program Due From
150 Total Current Assets $6,081,058 $0 $448,011 $0 $312,855
161 Land $4,527,045 $210,500
162 Buildings $51,005,866 $17,084,787
164 Furniture, Equipment & Machinery - Administration $847,626 $15,461 $306,985
166 Accumulated Depreciation -$37,125,929 -$7,730 -$5,181,531
167 Construction in Progress $1,853,543
160 Total Capital Assets, Net of Accumulated Depreciation $21,108,151 $0 $7,731 $0 $12,420,741
171 Notes, Loans and Mortgages Receivable - Non-Current $5,065,000
180 Total Non-Current Assets $26,173,151 $0 $7,731 $0 $12,420,741
190 Total Assets $32,254,209 $0 $455,742 $0 $12,733,596
200 Deferred Outflow of Resources
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Housing Authority of Maricopa County (AZ009)
Peoria, AZ
Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133 Fiscal Year End: 06/30/2014
2 State/Local 1 Business cocc Subtotal ELIM Total
Activities

111 Cash - Unrestricted $257,963 $2,612,708 $2,612,708
112 Cash - Restricted - Modernization and Development $1,631,301 $1,631,301
113 Cash - Other Restricted $402,432 $402,432
114 Cash - Tenant Security Deposits $208,362 $208,362
115 Cash - Restricted for Payment of Current Liabilities $935,574 $935,574
100 Total Cash $0 $0 $257,963 $5,790,377 $0 $5,790,377
121 Accounts Receivable - PHA Projects $239,036 $239,036
122 Accounts Receivable - HUD Other Projects $436,533 $436,533
124 Accounts Receivable - Other Government $99,885 $99,885
125 Accounts Receivable - Miscellaneous $34,620 $564,393 $564,393
126 Accounts Receivable - Tenants $104,663 $104,663
126.1 Allowance for Doubtful Accounts -Tenants -$70,987 -$70,987
126.2 Allowance for Doubtful Accounts - Other $0 -$134,673 -$134,673
120 Total Receivables, Net of Allowances for Doubtful Accounts $0 $0 $34,620 $1,238,850 $0 $1,238,850
142 Prepaid Expenses and Other Assets $9,965 $57,611 $57,611
143 Inventories $70,941 $70,941
143.1 Allowance for Obsolete Inventories -$13,307 -$13,307
144 Inter Program Due From $32,960 $32,960 -$32,960 $0
150 Total Current Assets $0 $0 $335,508 $7,177,432 -$32,960 $7,144,472
161 Land $4,737,545 $4,737,545
162 Buildings $68,090,653 $68,090,653
164 Furniture, Equipment & Machinery - Administration $1,170,072 $1,170,072
166 Accumulated Depreciation -$42,315,190 -$42,315,190
167 Construction in Progress $1,853,543 $1,853,543
160 Total Capital Assets, Net of Accumulated Depreciation $0 $0 $0 $33,536,623 $0 $33,536,623
171 Notes, Loans and Mortgages Receivable - Non-Current $5,065,000 $5,065,000
180 Total Non-Current Assets $0 $0 $0 $38,601,623 $0 $38,601,623
190 Total Assets $0 $0 $335,508 $45,779,055 -$32,960 $45,746,095
200 Deferred Outflow of Resources
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Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133 Fiscal Year End: 06/30/2014
14.870 Resident . 14.'877 Puplic 6.1 Component Unit
Project Total Opportunity and 14.§71 Housing Hous!ng Family Self - Discretely
Supportive Services Choice Vouchers Sufficiency under Presented
ROSS
290 Total Assets and Deferred Outflow of Resources $32,254,209 $0 $455,742 $0 $12,733,596
311 Bank Overdraft
312 Accounts Payable <= 90 Days $974,502 $28,165 $12,175
321 Accrued Wage/Payroll Taxes Payable $34,328 $11,387 $5,909
322 Accrued Compensated Absences - Current Portion $9,598 $525 $57
325 Accrued Interest Payable $16,521 $34,103
331 Accounts Payable - HUD PHA Programs $16,461
333 Accounts Payable - Other Government $9,867 $7,842 $7,696
341 Tenant Security Deposits $177,277 $31,085
342 Unearned Revenue $92,052 $438
343 Current Portion of Long-term Debt - Capital Projects/Mortgage Revenue $54,821
344 Current Portion of Long-term Debt - Operating Borrowings
345 Other Current Liabilities $6,729 $9,562 $284,195
346 Accrued Liabilities - Other $175,415 $36,120
347 Inter Program - Due To $32,960
310 Total Current Liabilities $1,496,289 $0 $106,902 $0 $466,599
351 Long-term Debt, Net of Current - Capital Projects/Mortgage Revenue $1,792,280 $8,573,681
352 Long-term Debt, Net of Current - Operating Borrowings
353 Non-current Liabilities - Other $27,914 $35,856 $4,107,067
354 Accrued Compensated Absences - Non Current $86,376 $4,725 $14,304
350 Total Non-Current Liabilities $1,906,570 $0 $40,581 $0 $12,695,052
300 Total Liabilities $3,402,859 $0 $147,483 $0 $13,161,651
400 Deferred Inflow of Resources
508.4 Net Investment in Capital Assets $19,808,089 $7,731 $470,663
511.4 Restricted Net Position $1,598,073 $403,515 $198,228
512.4 Unrestricted Net Position $7,445,188 $0 -$102,987 $0 -$1,096,946
513 Total Equity - Net Assets / Position $28,851,350 $0 $308,259 $0 -$428,055
600 Total Liab., Def. Inflow of Res., and Equity - Net Assets / Position $32,254,209 $0 $455,742 $0 $12,733,596
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Housing Authority of Maricopa County (AZ009)

Peoria, AZ
Entity Wide Revenue and Expense Summary
Submission Type: Audited/A-133 Fiscal Year End: 06/30/2014
14.870 Resident . 14.'877 Puplic 6.1 Component Unit
Project Total Opportunity and 14.2.371 Housing Hous!n.g Family Self - Discretely
Supportive Services Choice Vouchers | Sufficiency under Presented
ROSS
70300 Net Tenant Rental Revenue $1,446,830 $284,890
70400 Tenant Revenue - Other $56,785 $17
70500 Total Tenant Revenue $1,503,615 $0 $0 $0 $840,985
70600 HUD PHA Operating Grants $3,808,064 $73,640 $11,596,983 $50,467
70610 Capital Grants $692,713
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70700 Total Fee Revenue
70800 Other Government Grants
71100 Investment Income - Unrestricted $1
71400 Fraud Recovery $45,902
71500 Other Revenue $36,283 $5,186,833 $1,091,698
71600 Gain or Loss on Sale of Capital Assets -$2,430
72000 Investment Income - Restricted $88
70000 Total Revenue $6,038,333 $73,640 $16,829,718 $50,467 $1,376,606
91100 Administrative Salaries $417,106 $318,349 $104,455
91200 Auditing Fees $22,578 $11,231 $15,900
91300 Management Fee $546,891 $145,368 $43,958
91310 Book-keeping Fee $65,003 $120,410
91500 Employee Benefit contributions - Administrative $200,355 $156,709 $64,291
91600 Office Expenses $116,414 $54,142 $23,119
91700 Legal Expense $6,748 $10,557
91800 Travel $1,054 $31 $456
91900 Other $120,364 $52,743 $45,560
91000 Total Operating - Administrative $1,496,513 $0 $858,983 $0 $308,296
92000 Asset Management Fee $100,920
92100 Tenant Services - Salaries $51,334
92300 Employee Benefit Contributions - Tenant Services $17,054
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Submission Type: Audited/A-133

Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Entity Wide Revenue and Expense Summary

Fiscal Year End: 06/30/2014

2 State/Local 1 Business cocc Subtotal ELIM Total
Activities

70300 Net Tenant Rental Revenue $1,731,720 $1,731,720
70400 Tenant Revenue - Other $56,802 $56,802
70500 Total Tenant Revenue $0 $0 $0 $1,788,522 $0 $1,788,522
70600 HUD PHA Operating Grants $15,529,154 $15,529,154
70610 Capital Grants $692,713 $692,713
70710 Management Fee $738,285 $738,285 -$692,259 $46,026
70720 Asset Management Fee $100,920 $100,920 -$100,920 $0
70730 Book Keeping Fee $185,502 $185,502 -$185,413 $89
70740 Front Line Service Fee $45,797 $45,797 -$45,797 $0
70700 Total Fee Revenue $1,070,504 $1,070,504 -$1,024,389 $46,115
70800 Other Government Grants $289,865 $289,865 $289,865
71100 Investment Income - Unrestricted $1 $1
71400 Fraud Recovery $45,902 $45,902
71500 Other Revenue $2,380 $6,317,194 $6,317,194
71600 Gain or Loss on Sale of Capital Assets -$2,430 -$2,430
72000 Investment Income - Restricted $88 $88
70000 Total Revenue $289,865 $0 $1,072,884 $25,731,513 -$1,024,389 $24,707,124
91100 Administrative Salaries $609,748 $1,449,658 $1,449,658
91200 Auditing Fees $6,525 $56,234 $56,234
91300 Management Fee $736,217 -$692,259 $43,958
91310 Book-keeping Fee $185,413 -$185,413 $0
91500 Employee Benefit contributions - Administrative $233,008 $654,363 $654,363
91600 Office Expenses $95,275 $288,950 $288,950
91700 Legal Expense $43,158 $60,463 $60,463
91800 Travel $5,244 $6,785 $6,785
91900 Other $209,126 $427,793 -$16,488 $411,305
91000 Total Operating - Administrative $0 $0 $1,202,084 $3,865,876 -$894,160 $2,971,716
92000 Asset Management Fee $100,920 -$100,920 $0
92100 Tenant Services - Salaries $51,334 $51,334
92300 Employee Benefit Contributions - Tenant Services $17,054 $17,054
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Submission Type: Audited/A-133 Fiscal Year End: 06/30/2014
14.870 Resident . 14.'877 Pu.b“c 6.1 Component Unit
. . 14.871 Housing :Housing Family Self )
Project Total Opportunity and . L - Discretely
Supportive Services Choice Vouchers i Sufficiency under Presented
PP ROSS
92400 Tenant Services - Other $8,386 $5,252 $50,467 $517
92500 Total Tenant Services $8,386 $73,640 $0 $50,467 $517
93100 Water $525,724 $48,758
93200 Electricity $107,018 $3,328 $36,711
93300 Gas $23,667 $2,699
93600 Sewer $189,840 $36,713
93000 Total Utilities $846,249 $0 $3,328 $0 $124,881
94100 Ordinary Maintenance and Operations - Labor $496,734 $112,852
94200 Ordinary Maintenance and Operations - Materials and Other $505,618 $1,426 $65,839
94300 Ordinary Maintenance and Operations Contracts $504,194 $13,845 $217,566
94500 Employee Benefit Contributions - Ordinary Maintenance $236,070 $28,593
94000 Total Maintenance $1,742,616 $0 $15,271 $0 $424,850
95200 Protective Services - Other Contract Costs $21,320 $2,990 $11,233
95000 Total Protective Services $21,320 $0 $2,990 $0 $11,233
96110 Property Insurance $117,457 $862 $37,810
96120 Liability Insurance $49,229 $5,043 $13,095
96130 Workmen's Compensation $24,504 $8,436 $1,540
96140 All Other Insurance $34,014 $5,807 $1,642
96100 Total insurance Premiums $225,204 $0 $20,148 $0 $54,087
96200 Other General Expenses $196,302 $21,850 $1,524
96210 Compensated Absences $105,288 $24,391
96300 Payments in Lieu of Taxes $11,151
96400 Bad debt - Tenant Rents $35,587 $60,367
96000 Total Other General Expenses $337,177 $0 $46,241 $0 $73,042
96710 Interest of Mortgage (or Bonds) Payable $16,521 $436,636
96700 Total Interest Expense and Amortization Cost $16,521 $0 $0 $0 $436,636
96900 Total Operating Expenses $4,794,906 $73,640 $946,961 $50,467 $1,433,542
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2 State/Local 1 Business cocc Subtotal ELIM Total
Activities
92400 Tenant Services - Other $64,622 $64,622
92500 Total Tenant Services $0 $0 $0 $133,010 $0 $133,010
93100 Water $574,482 $574,482
93200 Electricity $6,267 $153,324 $153,324
93300 Gas $26,366 $26,366
93600 Sewer $226,553 $226,553
93000 Total Utilities $0 $0 $6,267 $980,725 $0 $980,725
94100 Ordinary Maintenance and Operations - Labor $609,586 $609,586
94200 Ordinary Maintenance and Operations - Materials and Other $1,473 $574,356 -$30,014 $544,342
94300 Ordinary Maintenance and Operations Contracts $18,665 $754,270 $754,270
94500 Employee Benefit Contributions - Ordinary Maintenance $264,663 $264,663
94000 Total Maintenance $0 $0 $20,138 $2,202,875 -$30,014 $2,172,861
95200 Protective Services - Other Contract Costs $4,047 $39,590 $39,590
95000 Total Protective Services $0 $0 $4,047 $39,590 $0 $39,590
96110 Property Insurance $862 $156,991 $156,991
96120 Liability Insurance $5,043 $72,410 $72,410
96130 Workmen's Compensation $18,388 $52,868 $52,868
96140 All Other Insurance $6,425 $47,888 $47,888
96100 Total insurance Premiums $0 $0 $30,718 $330,157 $0 $330,157
96200 Other General Expenses $115,524 $335,200 $335,200
96210 Compensated Absences $82,811 $212,490 $212,490
96300 Payments in Lieu of Taxes $11,151 $11,151
96400 Bad debt - Tenant Rents $95,954 $95,954
96000 Total Other General Expenses $0 $0 $198,335 $654,795 $0 $654,795
96710 Interest of Mortgage (or Bonds) Payable $453,157 $453,157
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $453,157 $0 $453,157
96900 Total Operating Expenses $0 $0 $1,461,589 $8,761,105 -$1,025,094 $7,736,011
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14.870 Resident . 14.'877 Puplic 6.1 Component Unit
Project Total Opportunity and 14.§71 Housing Hous!n.g Family Self - Discretely
Supportive Services Choice Vouchers i Sufficiency under Presented
ROSS
97000 Excess of Operating Revenue over Operating Expenses $1,243,427 $0 $15,882,757 $0 -$56,936
97100 Extraordinary Maintenance $49,810
97200 Casualty Losses - Non-capitalized $24,969
97300 Housing Assistance Payments $11,329,982
97350 HAP Portability-In $4,955,509
97400 Depreciation Expense $1,465,422 $1,104 $445,506
90000 Total Expenses $6,260,328 $73,640 $17,233,556 $50,467 $1,953,827
10010 Operating Transfer In $442,805
10020 Operating transfer Out -$442,805
10091 Inter Project Excess Cash Transfer In $713,985
10092 Inter Project Excess Cash Transfer Out -$713,985
10100 Total Other financing Sources (Uses) $0 $0 $0 $0 $0
10000 Excess (Deficiency) of Total Revenue Over (Under) Total Expenses -$221,995 $0 -$403,838 $0 -$577,221
11020 Required Annual Debt Principal Payments $0 $0 $0 $0 $53,021
11030 Beginning Equity $28,913,638 $0 $763,345 $0 $0
11040 Prior Period Adjustments, Equity Transfers and Correction of Errors $159,707 -$51,248 $149,166
11170 Administrative Fee Equity -$95,256
11180 Housing Assistance Payments Equity $403,515
11190 Unit Months Available 10637 18744 1860
11210 Number of Unit Months Leased 9265 16146 1697
11270 Excess Cash $1,561,672
11610 Land Purchases $0
11620 Building Purchases $982,578
11630 Furniture & Equipment - Dwelling Purchases $0
11640 Furniture & Equipment - Administrative Purchases $0
11650 Leasehold Improvements Purchases $0
11660 Infrastructure Purchases $0
13510 CFFP Debt Service Payments $0
13901 Replacement Housing Factor Funds $158,895
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2 State/Local 1 Business cocc Subtotal ELIM Total
Activities

97000 Excess of Operating Revenue over Operating Expenses $289,865 $0 -$388,705 $16,970,408 $705 $16,971,113
97100 Extraordinary Maintenance $49,810 $49,810
97200 Casualty Losses - Non-capitalized $24,969 $24,969
97300 Housing Assistance Payments $11,329,982 $11,329,982
97350 HAP Portability-In $4,955,509 $4,955,509
97400 Depreciation Expense $1,912,032 $1,912,032
90000 Total Expenses $0 $0 $1,461,589 $27,033,407 -$1,025,094 $26,008,313
10010 Operating Transfer In $442,805 $442,805
10020 Operating transfer Out -$442,805 -$442,805
10091 Inter Project Excess Cash Transfer In $713,985 $713,985
10092 Inter Project Excess Cash Transfer Out -$713,985 -$713,985
10100 Total Other financing Sources (Uses) $0 $0 $0 $0 $0 $0
10000 Excess (Deficiency) of Total Revenue Over (Under) Total Expenses $289,865 $0 -$388,705 -$1,301,894 $705 -$1,301,189
11020 Required Annual Debt Principal Payments $0 $0 $11,553 $64,574 $64,574
11030 Beginning Equity $0 -$181,406 $494,215 $29,989,792 $29,989,792
11040 Prior Period Adjustments, Equity Transfers and Correction of Errors -$289,865 $181,406 $149,166 $149,166
11170 Administrative Fee Equity -$95,256 -$95,256
11180 Housing Assistance Payments Equity $403,515 $403,515
11190 Unit Months Available 31241 31241
11210 Number of Unit Months Leased 27108 27108
11270 Excess Cash $1,561,672 $1,561,672
11610 Land Purchases $0 $0 $0
11620 Building Purchases $0 $982,578 $982,578
11630 Furniture & Equipment - Dwelling Purchases $0 $0 $0
11640 Furniture & Equipment - Administrative Purchases $0 $0 $0
11650 Leasehold Improvements Purchases $0 $0 $0
11660 Infrastructure Purchases $0 $0 $0
13510 CFFP Debt Service Payments $0 $0 $0
13901 Replacement Housing Factor Funds $0 $158,895 $158,895
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2 State/Local 1 Business cocc Subtotal ELIM Total
Activities

290 Total Assets and Deferred Outflow of Resources $0 $0 $335,508 $45,779,055 -$32,960 $45,746,095
311 Bank Overdraft
312 Accounts Payable <= 90 Days $6,422 $1,021,264 $1,021,264
321 Accrued Wage/Payroll Taxes Payable $26,028 $77,652 $77,652
322 Accrued Compensated Absences - Current Portion $6,958 $17,138 $17,138
325 Accrued Interest Payable $50,624 $50,624
331 Accounts Payable - HUD PHA Programs $16,461 $16,461
333 Accounts Payable - Other Government $25,405 $25,405
341 Tenant Security Deposits $208,362 $208,362
342 Unearned Revenue $92,490 $92,490
343 Current Portion of Long-term Debt - Capital Projects/Mortgage Revenue $54,821 $54,821
344 Current Portion of Long-term Debt - Operating Borrowings $11,552 $11,552 $11,552
345 Other Current Liabilities $23,937 $324,423 $324,423
346 Accrued Liabilities - Other $60 $211,595 $211,595
347 Inter Program - Due To $32,960 -$32,960 $0
310 Total Current Liabilities $0 $0 $74,957 $2,144,747 -$32,960 $2,111,787
351 Long-term Debt, Net of Current - Capital Projects/Mortgage Revenue $10,365,961 $10,365,961
352 Long-term Debt, Net of Current - Operating Borrowings $92,419 $92,419 $92,419
353 Non-current Liabilities - Other $4,170,837 $4,170,837
354 Accrued Compensated Absences - Non Current $62,622 $168,027 $168,027
350 Total Non-Current Liabilities $0 $0 $155,041 $14,797,244 $0 $14,797,244
300 Total Liabilities $0 $0 $229,998 $16,941,991 -$32,960 $16,909,031
400 Deferred Inflow of Resources
508.4 Net Investment in Capital Assets $20,286,483 $20,286,483
511.4 Restricted Net Position $2,199,816 $2,199,816
512.4 Unrestricted Net Position $0 $0 $105,510 $6,350,765 $6,350,765
513 Total Equity - Net Assets / Position $0 $0 $105,510 $28,837,064 $0 $28,837,064
600 Total Liab., Def. Inflow of Res., and Equity - Net Assets / Position $0 $0 $335,508 $45,779,055 -$32,960 $45,746,095
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AZ009000001 i AZ009000002 i AZ009000003 i AZ0O09000005 i AZ009000007 i AZ009000008

111 Cash - Unrestricted $477,440 $207,451 $369,506 $128,775 $300,636
112 Cash - Restricted - Modernization and Development $734,695 $371,160
113 Cash - Other Restricted $3,776 $398 $5,325 $1,030 $5,179
114 Cash - Tenant Security Deposits $47,915 $22,333 $42,879 $12,070 $26,888
115 Cash - Restricted for Payment of Current Liabilities $5,265
100 Total Cash $529,131 $230,182 $734,695 $417,710 $518,300 $332,703
121 Accounts Receivable - PHA Projects
122 Accounts Receivable - HUD Other Projects $36,381 $108,308 $14,331 $99,783 $47,188
124 Accounts Receivable - Other Government $99,885
125 Accounts Receivable - Miscellaneous
126 Accounts Receivable - Tenants $8,867 $4,279 $24,547 $9,606 $9,476
126.1 Allowance for Doubtful Accounts -Tenants -$6,230 -$1,604 -$9,596 -$8,371 -$6,839
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 $0 $0
129 Accrued Interest Receivable
120 Total Receivables, Net of Allowances for Doubtful Accounts $39,018 $210,868 $0 $29,282 $101,018 $49,825
142 Prepaid Expenses and Other Assets $5,800 $4,281 $6,540 $1,681 $4,485
143 Inventories $17,497 $6,928 $21,766 $3,833 $15,559
143.1 Allowance for Obsolete Inventories -$6,215 -$1,246 -$4,312 -$325 -$1,209
144 Inter Program Due From
145 Assets Held for Sale
150 Total Current Assets $585,231 $451,013 $734,695 $470,986 $624,507 $401,363
161 Land $100,000 $700,589 $229,896 $2,657,506 $155,536
162 Buildings $11,992,318 $8,319,557 $13,583,960 $2,577,607 $7,211,724
163 Furniture, Equipment & Machinery - Dwellings
164 Furniture, Equipment & Machinery - Administration $139,048 $177,271 $117,167 $19,970 $61,444
166 Accumulated Depreciation -$10,175,428 -$6,172,679 -$9,940,870 -$1,110,714 -$5,160,553
167 Construction in Progress $448,760
160 Total Capital Assets, Net of Accumulated Depreciation $2,055,938 $3,473,498 $0 $3,990,153 $4,144,369 $2,268,151
171 Notes, Loans and Mortgages Receivable - Non-Current
180 Total Non-Current Assets $2,055,938 $3,473,498 $0 $3,990,153 $4,144,369 $2,268,151
190 Total Assets $2,641,169 $3,924,511 $734,695 $4,461,139 $4,768,876 $2,669,514
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111 Cash - Unrestricted $293,968 $46,308 $28,646 $285,461 $153,985 $2,292,176
112 Cash - Restricted - Modernization and Development $492,218 $1,598,073
113 Cash - Other Restricted $4,005 $8,131 $74 $27,918
114 Cash - Tenant Security Deposits $10,416 $14,776 $177,277
115 Cash - Restricted for Payment of Current Liabilities $924,453 $929,718
100 Total Cash $308,389 $0 $46,308 $36,777 $300,311 $1,570,656 $5,025,162
121 Accounts Receivable - PHA Projects
122 Accounts Receivable - HUD Other Projects $4,811 $17,536 $45 $108,150 $436,533
124 Accounts Receivable - Other Government $99,885
125 Accounts Receivable - Miscellaneous $156,274 $31,446 $342,053 $529,773
126 Accounts Receivable - Tenants $3,109 $2,820 $62,704
126.1 Allowance for Doubtful Accounts -Tenants -$2,557 -$2,861 -$38,058
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 $0 -$119,855 -$119,855
129 Accrued Interest Receivable
120 Total Receivables, Net of Allowances for Doubtful Accounts $5,363 $0 $173,810 $31,491 $108,109 $222,198 $970,982
142 Prepaid Expenses and Other Assets $1,828 $2,665 $27,280
143 Inventories $1,907 $3,451 $70,941
143.1 Allowance for Obsolete Inventories $0 $0 -$13,307
144 Inter Program Due From
145 Assets Held for Sale
150 Total Current Assets $317,487 $0 $220,118 $68,268 $414,536 $1,792,854 $6,081,058
161 Land $128,168 $410,350 $145,000 $4,527,045
162 Buildings $2,653,642 $3,421,325 $1,245,733 $51,005,866
163 Furniture, Equipment & Machinery - Dwellings
164 Furniture, Equipment & Machinery - Administration $31,876 $32,860 $267,990 $847,626
166 Accumulated Depreciation -$1,897,842 -$2,196,456 -$471,387 -$37,125,929
167 Construction in Progress $1,404,783 $1,853,543
160 Total Capital Assets, Net of Accumulated Depreciation $915,844 $0 $0 $0 $1,668,079 $2,592,119 $21,108,151
171 Notes, Loans and Mortgages Receivable - Non-Current $5,065,000 $5,065,000
180 Total Non-Current Assets $915,844 $0 $0 $0 $1,668,079 $7,657,119 $26,173,151
190 Total Assets $1,233,331 $0 $220,118 $68,268 $2,082,615 $9,449,973 $32,254,209
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200 Deferred Outflow of Resources
290 Total Assets and Deferred Outflow of Resources $2,641,169 $3,924,511 $734,695 $4,461,139 $4,768,876 $2,669,514
311 Bank Overdraft
312 Accounts Payable <= 90 Days $3,704 $28,549 $5,464 $1,852 $6,339
313 Accounts Payable >90 Days Past Due
321 Accrued Wage/Payroll Taxes Payable $9,064 $4,834 $8,197 $1,541 $4,615
322 Accrued Compensated Absences - Current Portion $3,479 $742 $2,144 $366 $1,239
324 Accrued Contingency Liability
325 Accrued Interest Payable
333 Accounts Payable - Other Government $3,458 $1,209 $3,678 $1,107
341 Tenant Security Deposits $47,915 $22,333 $42,879 $12,070 $26,888
342 Unearned Revenue $76,612 $4,200 $5,428 $2,611 $3,033
345 Other Current Liabilities $1,237 $5,265
346 Accrued Liabilities - Other $281 $5,534 $7,334 $2,762
310 Total Current Liabilities $144,513 $67,401 $0 $76,361 $26,467 $43,221
351 Long-term Debt, Net of Current - Capital Projects/Mortgage
353 Non-current Liabilities - Other $3,772 $398 $5,325 $1,030 $5,179
354 Accrued Compensated Absences - Non Current $31,313 $6,676 $19,294 $3,292 $11,155
350 Total Non-Current Liabilities $35,085 $7,074 $0 $24,619 $4,322 $16,334
300 Total Liabilities $179,598 $74,475 $0 $100,980 $30,789 $59,555
400 Deferred Inflow of Resources
508.4 Net Investment in Capital Assets $2,055,938 $3,473,498 $3,990,153 $4,144,369 $2,268,151
511.4 Restricted Net Position $734,695 $371,160
512.4 Unrestricted Net Position $405,633 $376,538 $0 $370,006 $222,558 $341,808
513 Total Equity - Net Assets / Position $2,461,571 $3,850,036 $734,695 $4,360,159 $4,738,087 $2,609,959
600 Total Liab., Def. Inflow of Res., and Equity - Net Assets / $2,641,169 $3,924,511 $734,695 $4,461,139 $4,768,876 $2,669,514
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200 Deferred Outflow of Resources
290 Total Assets and Deferred Outflow of Resources $1,233,331 $0 $220,118 $68,268 $2,082,615 $9,449,973 $32,254,209
311 Bank Overdraft
312 Accounts Payable <= 90 Days $1,050 $135 $45 $2,911 $924,453 $974,502
313 Accounts Payable >90 Days Past Due
321 Accrued Wage/Payroll Taxes Payable $2,395 $3,682 $34,328
322 Accrued Compensated Absences - Current Portion $653 $975 $9,598
324 Accrued Contingency Liability
325 Accrued Interest Payable $16,521 $16,521
333 Accounts Payable - Other Government $330 $85 $9,867
341 Tenant Security Deposits $10,416 $14,776 $177,277
342 Unearned Revenue $87 $81 $92,052
345 Other Current Liabilities $227 $6,729
346 Accrued Liabilities - Other $5,289 $2,212 $152,003 $175,415
310 Total Current Liabilities $20,220 $0 $220 $45 $24,637 $1,093,204 $1,496,289
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $1,792,280 $1,792,280
353 Non-current Liabilities - Other $4,005 $8,131 $74 $27,914
354 Accrued Compensated Absences - Non Current $5,873 $8,773 $86,376
350 Total Non-Current Liabilities $9,878 $0 $0 $8,131 $8,847 $1,792,280 $1,906,570
300 Total Liabilities $30,098 $0 $220 $8,176 $33,484 $2,885,484 $3,402,859
400 Deferred Inflow of Resources
508.4 Net Investment in Capital Assets $915,844 $1,668,079 $1,292,057 $19,808,089
511.4 Restricted Net Position $492,218 $1,598,073
512.4 Unrestricted Net Position $287,389 $0 $219,898 $60,092 $381,052 $4,780,214 $7,445,188
513 Total Equity - Net Assets / Position $1,203,233 $0 $219,898 $60,092 $2,049,131 $6,564,489 $28,851,350
600 Total Liab., Def. Inflow of Res., and Equity - Net Assets / $1,233,331 $0 $220,118 $68,268 $2,082,615 $9,449,973 $32,254,209
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70300 Net Tenant Rental Revenue $319,307 $202,092 $294,574 $140,259 $271,839
70400 Tenant Revenue - Other $13,809 $12,995 $13,004 $2,119 $5,631
70500 Total Tenant Revenue $333,116 $215,087 $0 $307,578 $142,378 $277,470
70600 HUD PHA Operating Grants $1,246,256 $438,307 $880,889 $185,319 $336,384
70610 Capital Grants $183,448 $27,699 $292,481 $39,813
71500 Other Revenue $19,080 $1,902 $7,682 $1,068 $2,804
71600 Gain or Loss on Sale of Capital Assets
72000 Investment Income - Restricted
70000 Total Revenue $1,598,452 $838,744 $0 $1,223,848 $621,246 $656,471
91100 Administrative Salaries $119,147 $59,511 $97,026 $23,440 $59,711
91200 Auditing Fees $6,589 $3,291 $6,821 $1,175 $2,822
91300 Management Fee $135,081 $54,578 $104,012 $24,280 $62,037
91310 Book-keeping Fee $19,695 $7,958 $15,165 $3,540 $9,045
91400 Advertising and Marketing
91500 Employee Benefit contributions - Administrative $53,366 $31,767 $47,994 $12,756 $29,550
91600 Office Expenses $26,671 $23,997 $22,040 $3,562 $16,858
91700 Legal Expense $1,218 $3,253 $265 $736
91800 Travel $87 $232 $192 $543
91810 Allocated Overhead
91900 Other $19,428 $39,846 $12,074 $6,070 $18,661
91000 Total Operating - Administrative $381,195 $221,035 $0 $308,617 $75,280 $199,963
92000 Asset Management Fee $35,520 $11,760 $22,560 $5,400 $12,240
92400 Tenant Services - Other $135 $490 $2,550 $2,389
92500 Total Tenant Services $135 $490 $0 $2,550 $0 $2,389
93100 Water $253,233 $35,943 $111,660 $37,295 $48,939
93200 Electricity $24,913 $10,080 $41,344 $3,410 $12,434
93300 Gas $9,372 $2,227 $5,194 $549 $478
93400 Fuel
93500 Labor
93600 Sewer $63,170 $13,832 $60,136 $11,155 $32,173
93700 Employee Benefit Contributions - Utilities
93800 Other Utilities Expense

134



Housing Authority of Maricopa County (AZ009)

Peoria, AZ
Project Revenue and Expense Summary
Submission Type: Audited/A-133 Fiscal Year End:  06/30/2014
AZ009000001 : AZ009000002 ;| AZ009000003 i AZ009000005 i AZ009000007 : AZ009000008
93000 Total Utilities $350,688 $62,082 $0 $218,334 $52,409 $94,024
94100 Ordinary Maintenance and Operations - Labor $173,900 $73,335 $112,484 $17,868 $38,788
94200 Ordinary Maintenance and Operations - Materials and $98,814 $102,480 $86,386 $75,703 $51,190
94300 Ordinary Maintenance and Operations Contracts $160,645 $32,786 $119,000 $34,535 $58,222
94500 Employee Benefit Contributions - Ordinary Maintenance $77,889 $39,147 $55,641 $9,724 $19,195
94000 Total Maintenance $511,248 $247,748 $0 $373,511 $137,830 $167,395
95100 Protective Services - Labor
95200 Protective Services - Other Contract Costs $3,524 $3,457 $5,215 $3,657
95300 Protective Services - Other
95500 Employee Benefit Contributions - Protective Services
95000 Total Protective Services $3,524 $3,457 $0 $5,215 $0 $3,657
96110 Property Insurance $34,554 $15,971 $26,538 $7,703 $14,883
96120 Liability Insurance $18,224 $5,659 $10,614 $2,520 $5,882
96130 Workmen's Compensation $7,033 $3,978 $6,075 $310 $3,399
96140 All Other Insurance $8,836 $5,049 $7,515 $3,787
96100 Total insurance Premiums $68,647 $30,657 $0 $50,742 $10,533 $27,951
96200 Other General Expenses
96210 Compensated Absences $42,721 $13,046 $21,162 $4,421 $8,456
96300 Payments in Lieu of Taxes
96400 Bad debt - Tenant Rents $3,770 $2,731 $10,697 $3,144 $6,371
96500 Bad debt - Mortgages
96600 Bad debt - Other
96800 Severance Expense
96000 Total Other General Expenses $46,491 $15,777 $0 $31,859 $7,565 $14,827
96710 Interest of Mortgage (or Bonds) Payable
96720 Interest on Notes Payable (Short and Long Term)
96730 Amortization of Bond Issue Costs
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $0 $0 $0
96900 Total Operating Expenses $1,397,448 $593,006 $0 $1,013,388 $289,017 $522,446
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Housing Authority of Maricopa County (AZ009)

Peoria, AZ
Project Revenue and Expense Summary
Submission Type: Audited/A-133 Fiscal Year End:  06/30/2014
AZ009000001 i AZ009000002 ; AZ009000003 ; AZ009000005 i AZ009000007 ;| AZ009000008
97000 Excess of Operating Revenue over Operating Expenses $201,004 $245,738 $0 $210,460 $332,229 $134,025
97400 Depreciation Expense $307,440 $274,401 $346,477 $94,166 $215,559
90000 Total Expenses $1,704,888 $867,407 $0 $1,359,865 $383,183 $738,005
10010 Operating Transfer In $33,952 $78,568 $89,728 $69,454 $21,150
10020 Operating transfer Out -$33,952 -$78,568 -$89,728 -$69,454 -$21,150
10091 Inter Project Excess Cash Transfer In
10092 Inter Project Excess Cash Transfer Out -$350,000 -$254,243
10093 Transfers between Program and Project - In
10094 Transfers between Project and Program - Out
10100 Total Other financing Sources (Uses) -$350,000 $0 $0 $0 $0 -$254,243
10000 Excess (Deficiency) of Total Revenue Over (Under) Total -$456,436 -$28,663 $0 -$136,017 $238,063 -$335,777
11020 Required Annual Debt Principal Payments $0 $0 $0 $0 $0 $0
11030 Beginning Equity $2,970,814 $3,606,436 $734,695 $4,522,863 $4,506,650 $2,964,994
11040 ‘ Prior Period Adjustments, Equity Transfers and $52,807 $272.263 626,687 $6,626 $19.258
Correction
11180 _Housing Assistance Payments Equity
11190 Unit Months Available 3552 1137 2256 507 1224
11210 Number of Unit Months Leased 2627 1053 2023 471 1208
11270 Excess Cash $304,146 $324,079 $0 $281,327 $196,689 $290,591
11610 Land Purchases $0 $0 $0 $0 $0 $0
11620 Building Purchases $0 $473,313 $0 $27,699 $292,481 $39,813
11630 Furniture & Equipment - Dwelling Purchases $0 $0 $0 $0 $0 $0
11640 Furniture & Equipment - Administrative Purchases $0 $0 $0 $0 $0 $0
11650 Leasehold Improvements Purchases $0 $0 $0 $0 $0 $0
11660 Infrastructure Purchases $0 $0 $0 $0 $0 $0
13510 CFFP Debt Service Payments $0 $0 $0 $0 $0 $0
13901 Replacement Housing Factor Funds $0 $158,895 $0 $0 $0 $0
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Submission Type: Audited/A-133

Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Project Revenue and Expense Summary

Fiscal Year End: 06/30/2014

AZ009000009 i AZ009000011 i AZ009000013 i AZ009000014 i AZ009000015 i AZ009009999 Total
70300 Net Tenant Rental Revenue $89,918 $128,841 $1,446,830
70400 Tenant Revenue - Other $4,314 $4,913 $56,785
70500 Total Tenant Revenue $94,232 $0 $0 $0 $133,754 $0 $1,503,615
70600 HUD PHA Operating Grants $189,937 $92,287 $150,124 $41,837 $246,724 $3,808,064
70610 Capital Grants $17,749 $131,523 $692,713
71500 Other Revenue $1,480 $2,267 $36,283
71600 Gain or Loss on Sale of Capital Assets -$2,430 -$2,430
72000 Investment Income - Restricted $88 $88
70000 Total Revenue $303,398 $92,287 $150,124 $41,837 $514,268 -$2,342 $6,038,333
91100 Administrative Salaries $23,810 $34,461 $417,106
91200 Auditing Fees $1,880 $22,578
91300 Management Fee $25,254 $92,287 $49,362 $546,891
91310 Book-keeping Fee $3,540 $6,060 $65,003
91400 Advertising and Marketing
91500 Employee Benefit contributions - Administrative $9,065 $15,857 $200,355
91600 Office Expenses $7,799 $15,487 $116,414
91700 Legal Expense $1,014 $262 $6,748
91800 Travel $1,054
91810 Allocated Overhead
91900 Other $9,977 $3 $13,129 $1,176 $120,364
91000 Total Operating - Administrative $82,339 $92,287 $3 $0 $134,618 $1,176 $1,496,513
92000 Asset Management Fee $5,040 $8,400 $100,920
92400 Tenant Services - Other $2,822 $8,386
92500 Total Tenant Services $2,822 $0 $0 $0 $0 $0 $8,386
93100 Water $23,979 $10,051 $4,624 $525,724
93200 Electricity $4,219 $4,908 $5,710 $107,018
93300 Gas $1,420 $4,002 $425 $23,667
93400 Fuel
93500 Labor
93600 Sewer $4,559 $3,695 $1,120 $189,840
93700 Employee Benefit Contributions - Utilities
93800 Other Utilities Expense
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Submission Type: Audited/A-133

Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Project Revenue and Expense Summary

Fiscal Year End: 06/30/2014

AZ009000009 i AZ009000011 i AZ009000013 i AZ009000014 i AZ009000015 i AZ009009999 Total
93000 Total Utilities $34,177 $0 $0 $0 $22,656 $11,879 $846,249
94100 Ordinary Maintenance and Operations - Labor $31,510 $48,849 $496,734
94200 Ordinary Maintenance and Operations - Materials and $33,212 $57,833 $505,618
94300 Ordinary Maintenance and Operations Contracts $33,461 $46,775 $18,770 $504,194
94500 Employee Benefit Contributions - Ordinary Maintenance $11,996 $22,478 $236,070
94000 Total Maintenance $110,179 $0 $0 $0 $175,935 $18,770 $1,742,616
95100 Protective Services - Labor
95200 Protective Services - Other Contract Costs $918 $2,087 $2,462 $21,320
95300 Protective Services - Other
95500 Employee Benefit Contributions - Protective Services
95000 Total Protective Services $918 $0 $0 $0 $2,087 $2,462 $21,320
96110 Property Insurance $11,449 $4,203 $2,156 $117,457
96120 Liability Insurance $3,780 $2,550 $49,229
96130 Workmen's Compensation $2,716 $993 $24,504
96140 All Other Insurance $5,702 $3,125 $34,014
96100 Total insurance Premiums $23,647 $0 $0 $0 $10,871 $2,156 $225,204
96200 Other General Expenses $150,123 $46,179 $196,302
96210 Compensated Absences $6,205 $9,277 $105,288
96300 Payments in Lieu of Taxes
96400 Bad debt - Tenant Rents $4,854 $4,020 $35,587
96500 Bad debt - Mortgages
96600 Bad debt - Other
96800 Severance Expense
96000 Total Other General Expenses $11,059 $0 $150,123 $46,179 $13,297 $0 $337,177
96710 Interest of Mortgage (or Bonds) Payable $16,521 $16,521
96720 Interest on Notes Payable (Short and Long Term)
96730 Amortization of Bond Issue Costs
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $0 $0 $16,521 $16,521
96900 Total Operating Expenses $270,181 $92,287 $150,126 $46,179 $367,864 $52,964 $4,794,906
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Submission Type: Audited/A-133

Housing Authority of Maricopa County (AZ009)

Peoria, AZ

Project Revenue and Expense Summary

Fiscal Year End: 06/30/2014

AZ009000009 i AZ009000011 i AZ009000013 i AZ009000014 i AZ009000015 i AZ009009999 Total
97000 Excess of Operating Revenue over Operating Expenses $33,217 $0 -$2 -$4,342 $146,404 -$55,306 $1,243,427
97400 Depreciation Expense $75,036 $84,194 $68,149 $1,465,422
90000 Total Expenses $345,217 $92,287 $150,126 $46,179 $452,058 $121,113 $6,260,328
10010 Operating Transfer In $32,596 $35,364 $8,540 $73,453 $442,805
10020 Operating transfer Out -$32,596 -$35,364 -$8,540 -$73,453 -$442,805
10091 Inter Project Excess Cash Transfer In $197,144 $219,900 $61,740 $235,201 $713,985
10092 Inter Project Excess Cash Transfer Out -$109,742 -$713,985
10093 Transfers between Program and Project - In
10094 Transfers between Project and Program - Out
10100 Total Other financing Sources (Uses) $197,144 $0 $219,900 $61,740 -$109,742 $235,201 $0
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $155,325 $0 $219,898 $57,398 -$47,532 $111,746 -$221,995
11020 Required Annual Debt Principal Payments $0 $0 $0 $0 $0 $0 $0
11030 Beginning Equity $1,055,086 $0 $0 $2,694 $2,096,663 $6,452,743 $28,913,638
11040 Prior Period Adjustments, Equity Transfers and
Correction -$7,178 $0 $159,707
11180 Housing Assistance Payments Equity
11190 Unit Months Available 503 0 480 156 822 0 10637
11210 Number of Unit Months Leased 472 0 452 154 805 0 9265
11270 Excess Cash $267,199 $0 $207,388 $56,244 $353,879 -$719,870 $1,561,672
11610 Land Purchases $0 $0 $0 $0 $0 $0 $0
11620 Building Purchases $17,749 $0 $0 $0 $131,523 $0 $982,578
11630 Furniture & Equipment - Dwelling Purchases $0 $0 $0 $0 $0 $0 $0
11640 Furniture & Equipment - Administrative Purchases $0 $0 $0 $0 $0 $0 $0
11650 Leasehold Improvements Purchases $0 $0 $0 $0 $0 $0 $0
11660 Infrastructure Purchases $0 $0 $0 $0 $0 $0 $0
13510 CFFP Debt Service Payments $0 $0 $0 $0 $0 $0 $0
13901 Replacement Housing Factor Funds $0 $0 $0 $0 $0 $0 $158,895
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

Board of Commissioners
Housing Authority of Maricopa County

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities and the aggregate discretely presented component units of Housing Authority of Maricopa
County as of and for the year ended June 30, 2014,and the related notes to the financial statements,
which collectively comprise Housing Authority of Maricopa County’s basic financial statements, and have
issued our report thereon dated November 13, 2014. Our report includes a reference to other auditors
who audited the financial statements of Maricopa Revitalization Partnership LLC, as described in our
report on Housing Authority of Maricopa County’s financial statements. The financial statements of the
aggregate discretely presented component units were not audited in accordance with Government
Auditing Standards.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Housing Authority of
Maricopa County’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Housing
Authority of Maricopa County’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Housing Authority of Maricopa County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these limitations, during
our audit we and the other auditors did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses. However, material weaknesses may exist that
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have not been identified. We did identify certain deficiencies in internal control, described in the
accompanying Schedule of Findings and Questioned Costs that we consider to be significant
deficiencies as items 2014-001 and 2014-002.

We noted certain matters that we have reported to management of Housing Authority of Maricopa
County in a separate letter dated November 13, 2014.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Housing Authority of Maricopa County’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests and those of the other auditors
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Housing Authority of Maricopa County’s Response to Findings

Housing Authority of Maricopa County’s response to the findings identified in our audit are described in
the accompanying Schedule of Findings and Questioned Costs. Housing Authority of Maricopa County’s
response was not subjected to the auditing procedures applied in the audit of the financial statements
and, accordingly, we express no opinion on it.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
Juist) ¢+ e
L 4
{

Maletta & Company
Certified Public Accountants

Bristol, Connecticut
November 13, 2014
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND
MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Independent Auditor’s Report

Board of Commissioners
Housing Authority of Maricopa County

Compliance

We have audited the compliance of Housing Authority of Maricopa County with the types of compliance
requirements described in the U.S. Office of Management and Budget Circular A-133 Compliance
Supplement that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2014.Housing Authority of Maricopa County’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

Management’s Responsibility

Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its
major federal programs is the responsibility of the entity’s management.

Auditor’s Responsibility

Our responsibility is to express an opinion on Housing Authority of Maricopa County’s compliance with
the applicable compliance requirements based on our compliance audit.

We conducted our compliance audit in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and Circular A-133 require that we plan and perform the compliance audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal program occurred. A compliance
audit includes examining, on a test basis, evidence about Housing Authority of Maricopa County’s
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our compliance audit provides a reasonable basis for our qualified opinion. Our

compliance audit does not provide a legal determination on Housing Authority of Maricopa County’s
compliance with those requirements.
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Basis for Qualified Opinion

As described in item 2014-003 in the accompanying schedule of findings and questioned costs, Housing
Authority of Maricopa County did not comply with eligibility requirements that are applicable to its
Housing Choice Voucher program. Compliance with such requirements is necessary, in our opinion, for
Housing Authority of Maricopa County to comply with the requirements applicable to that program.

Qualified Opinion

In our opinion, except for the noncompliance described in the preceding paragraph, Housing Authority of
Maricopa County complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2014.

Internal Control over Compliance

The management of Housing Authority of Maricopa County is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our compliance audit,
we considered Housing Authority of Maricopa County’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program as a basis for
designing our compliance auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with Circular A-133, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Housing Authority of Maricopa
County’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.
However, we identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies as described in the accompanying schedule of findings and questioned costs as
items 2014-003 through 2014-005. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Housing Authority of Maricopa County’s responses to the findings identified in our compliance audit are

described in the accompanying schedule of findings and questioned costs. We did not audit Housing
Authority of Maricopa County’s responses and, accordingly, we express no opinion on the responses.
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Restricted Use

The purpose of this report is solely to describe the scope of our testing of internal control over financial
reporting and compliance, and the result of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control over financial reporting or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control over financial reporting and compliance. Accordingly, this report is not suitable for

any other purpose.
{
Yty ; e
(

Maletta & Company
Certified Public Accountants

Bristol, Connecticut
November 13, 2014
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2014

Federal Grantor / Pass-Through
Grantor / Program Title

Number

CFDA

Contract /
Pass-Through

Federal
Expenditures

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Direct Programs:

Low Rent Public Housing 14.850 AZ009-00000012D $ 1,846
Low Rent Public Housing 14.850 AZ009-00000013D 1,458,794
Low Rent Public Housing 14.850 AZ009-00000014D 1,724,169
Low Rent Public Housing 14.850 AZ(038-00000013D 13,253
Low Rent Public Housing 14.850 AZ038-00000014D 66,139
Total Low Rent Public Housing 3,264,201
Resident Opportunity and Supportive
Services (ROSS) 14.870 AZ009-RPS081A010 73,640
Housing Choice Vouchers 14.871 AZ20P009501-10 11,596,983
Public Housing Capital Fund Program 14.872 AZ20P009501-10 43,545
Public Housing Capital Fund Program 14.872 AZ20P009501-11 86,616
Public Housing Capital Fund Program 14.872 AZ20P009501-12 435,091
Public Housing Capital Fund Program 14.872 AZ20P009501-13 447,026
Public Housing Capital Fund Program 14.872 AZ20P038501-11 4,610
Public Housing Capital Fund Program 14.872 AZ20P038501-12 60,793
Public Housing Capital Fund Program 14.872 AZ20R009501-11 3,524
Public Housing Capital Fund Program 14.872 AZ20R009502-11 51,599
Public Housing Capital Fund Program 14.872 AZ20R009501-12 21,710
Public Housing Capital Fund Program 14.872 AZ20R009502-12 63,333
Public Housing Capital Fund Program 14.872 AZ20R009501-13 17,549
Public Housing Capital Fund Program 14.872 AZ20R009502-13 1,180
Total Public Housing Capital Fund Program 1,236,576
Public Housing Family Self Sufficiency (FSS) 14.877 AZ009-RFS130A011 15,967
Public Housing Family Self Sufficiency (FSS) 14.877 AZ009-RFS130A012 34,500
Total Public Housing Family Self Sufficiency (FSS) 50,467
Total Expenditures of Federal Awards $ 16,221,867

See the accompanying notes to schedule of expenditures of federal awards.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2014

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of the Authority under programs of the federal government for the year ended June 30, 2014. The
information in this Schedule is presented in accordance with the requirements of OMB Circular A-133
Audits of States, Local Government, and Non-Profit Organizations. Because the Schedule presents only
a selected portion of the operations of the Authority, it is not intended to and does not present the
financial position, change in Net Position, or cash flows of the Authority.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in OMB Circular A-87, Cost
Principles for State, Local, and Indian Tribal Governments, wherein certain types of expenditures
are not allowable or are limited as to reimbursement.

(2) Pass-through entity identifying numbers are presented where available.

NOTE C — SUBRECIPIENTS

Of the federal expenditures presented in the schedule, the Authority provided federal awards to
subrecipients as follows:

CFDA Amount

Number Program Title/Subrecipient Provided
14.877 Public Housing Family Self Sufficiency (FSS)/Maricopa County $ 50,467
$ 50,467

NOTE D — PROGRAM COST

The amounts presented as federal expenditures represent only the federal portion of the actual program
costs. Actual program costs, including the Authority’s portion, may be more than is shown on the
schedule.

-51-
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2014

Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified
Internal control over financial reporting:

e Material weakness(es) identified? Yes X No
o Significant deficiency(ies) identified that are

not considered to be material weaknesses? X Yes None Reported

Noncompliance material to financial statements
noted? Yes X No

Federal Awards
Internal control over major programs:

e Material weakness(es) identified? Yes X No
o Significant deficiency(ies) identified that are

not considered to be material weaknesses? X Yes None reported

Type of auditor’s report issued on compliance for major programs: Qualified

e Any audit finding disclosed that are required
to be reported in accordance with Section
510(a) of Circular A-1337? X Yes No

Identification of major programs tested:

CFDA# Program Name

14.850 Public Housing

14.871 Housing Choice Vouchers

14.872 Public Housing Capital Fund Program

Dollar threshold used to distinguish between type A and type B programs:

Auditee qualified as low-risk auditee Yes

-52.

$ 486,656

X No
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’D)

FOR THE YEAR ENDED JUNE 30, 2014

ll. Findings Related to the Financial Statement Audit as Required to be Reported in Accordance
with Generally Accepted Government Auditing Standards

SIGNIFICANT DEFICIENCY

2014-001 General Ledger Maintenance

Condition:

Criteria:

Cause:

Effect or Potential
Effect:

Recommendation:

SIGNIFICANT DEFICIENCY

Financial information relating to bank reconciliations, inter-program
transactions, and portability payments and balances were not recorded
appropriately and/or reconciled in a timely basis.

Adequate internal controls require accurate recording and periodic
reconciliation of general ledger activity to ensure accurate financial
reporting.

Employee turnover; ineffective procedures for the recording and
tracking of HCV portability transactions and other cash receipts.

Additional yearend reconciliations and adjustments were necessary.
Potential effect on interim financial reporting.

We recommend that financial activity for all balance sheet accounts be
reconciled on a periodic basis to ensure accurate timely financial
reporting. In addition, the Authority should modify the process for
recording and tracking portability transactions and other cash receipts.

2014-002 Fixed Asset Recording and Capital Grant reporting

Condition:

Criteria:

Cause:

Effect or Potential
Effect:

Recommendation:

Capital grant activity and the related Fixed Assets are not maintained
in accordance with generally accepted accounting principles.

Revenue is to be recognized when earned and assets capitalized in
accordance with GAAP to facilitate accurate financial reporting.

Multiple staffing changes and Capital grant activity being maintained
on a budgetary basis whereas expenditures accumulate by grant and
are recognized in the financials at yearend.

Yearend closing entries were needed to accurately report capital
expenditures and revenues. Interim and internal financial reporting
does not reflect capital activity.

We recommend that capital grant activity be maintained in accordance
with GAAP by modifying the Capital Grant chart of accounts to include
revenue and expense accounts, whereby operating period activity can
be tracked and reported as necessary. In addition, the Authority should
consider automating the recognition of revenues to coincide with the
recording of capital grant expenditures to assist in grant tracking and
reporting in accordance with GAAP.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’D)

FOR THE YEAR ENDED JUNE 30, 2014

lll. Findings and Questioned Costs for Federal Awards

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MATERIAL NONCOMPLIANCE AND SIGNIFICANT DEFICIENCY

2014-003 Eligibility

Housing Choice Vouchers — CFDA#14.871

Condition:

Criteria:

Cause
Effect or Potential
Effect:

Recommendation:

SIGNIFICANT DEFICIENCY

The Authority did not recertify participants in a timely basis. In addition,
income calculations and documentation procedures were not made in
accordance HUD regulations.

HUD regulations require PHAs reexamine family income calculated in
accordance  with  program requirements using third-party
documentation at least once every 12 months.

Employee turnover, lack of staff experience and ineffective
review/quality control procedures.

Potential overpayment of HAP due to incorrect and/or untimely income
calculations.

We recommend that the Authority adhere to resident file Quality
Control review procedures to monitor and evaluate HCV staff
performance and ensure compliance with HUD regulations.

2014-004 Activities Allowed and Unallowed
Housing Choice Vouchers — CFDA#14.871

Condition:

SIGNIFICANT DEFICIENCY

Financial Statement finding 2014-001 applies to this program.

2014-005 Special Tests and Provisions
Public Housing — CFDA#14.850

Condition:

Financial Statement finding 2014-002 applies to this program.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY

SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2014

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2013-003 Eligibility

Housing Choice Vouchers — CFDA#14.871

Condition:

Recommendation:

Status

The Authority did not recertify participants in a timely basis. In
addition, some participant files were incomplete as some information
required to document the recertification process was not consistently
retained and/or organized within each participant’s file.

We recommend that the Authority adhere to resident file Quality
Control review procedures to monitor and evaluate HCV staff
performance and ensure compliance with HUD regulations.

Corrective action in progress. Improvements made in the
recertification process, including performance of Quality Control
reviews, as instances of noncompliance relate to late recertifications
only. See additional current year audit finding.

2013-004 HUD Management and Financial Review
Housing Choice Vouchers — CFDA#14.871
Public Housing — CFDA#14.850

Condition #1:

Recommendation:

Status:

Condition #2:

Recommendation:

Status:

Program Restricted funds — Insufficient cash available to support
program balances

HAMC must eliminate the NRA cash deficiency through collection of
accounts of accounts receivable for portability and reimbursements
from non-HUD sources. If HAMC does not have the non-HUD
financial resources to eliminate the deficiency, they are to submit a
repayment plan and enter into negotiations with HUD for a repayment
agreement to repay the funds over time.

Corrective action in progress. HAMC continues to conduct research to
determine actual amount of NRA deficiency. See Prior audit finding
2011-01.

Program housing assistance payments for ports administered not
collected effectively.

HAMC is to reduce Accounts Receivable for portability to an amount
that is less than 10% of monthly collections.

Corrective action in progress. The portability accounts receivable
balance has not met the recommended threshold. See current year
audit finding 2014-04.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY

SCHEDULE OF PRIOR AUDIT FINDINGS (CONT’D)

FOR THE YEAR ENDED JUNE 30, 2014

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2013-004 HUD Management and Financial Review (Cont’d)
Housing Choice Vouchers — CFDA#14.871
Public Housing — CFDA#14.850

Condition #3:

Recommendation:

Status:

Condition #4:

Recommendation:

Status:

Condition #5:

Recommendation:

Status:

Condition #6:

Recommendation:

Status:

Condition #7:

Recommendation:

Status:

Inaccurate reporting on form HUD 50058 (PH FSS)

To ensure timely and accurate reporting, HAMC must close the gap in
reporting FSS participant progress by either directly allowing the
MCHS to complete the form HUD 50058 - Section 17 (b) or require
the MCHS to submit the information to HAMC to enter the data.

Corrective action completed this fiscal year.

Community Service Self Sufficiency Requirement (CSSR) resident
files and compliance tracking is inconsistent.

HAMC must also review all eligible and ineligible CSSR tenant files
within the 2014 fiscal year end to ensure accurate compliance
tracking is maintained in the file and lease provisions are applied.
Corrective action completed this fiscal year.

Public Housing Resident Files

HAMC must address file errors and make any adjustments or
corrections to the resident’s rent or rent roll, as deemed necessary.

Corrective action completed.

HAMC is not in compliance with the site-based waiting list random
testing requirement at all properties.

HAMC must conduct random testing on all site-based waiting list
properties that have been approved and implemented for the periods
FY 2007 through FY 2010.

Corrective action completed this fiscal year. Random testing
conducted with no fair housing issues noted.

Obligation and Expenditure of Capital Funds and LOCCS reporting

HAMC must prepare and follow a plan for renovation and
rehabilitation of their public housing units using Capital Funds. The
plan should ensure Obligation within 2 years of funding and
Expenditure within 3 years of funding.

Corrective action completed this fiscal year. HAMC annual updates its

5-year plan.
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THE HOUSING AUTHORITY OF MARICOPA COUNTY

SCHEDULE OF PRIOR AUDIT FINDINGS (CONT’D)
FOR THE YEAR ENDED JUNE 30, 2014

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2011-001 Activities Allowed and Unallowed
Housing Choice Vouchers — CFDA#14.871

Condition:

Recommendation:

Status:

The Housing Choice Voucher (HCV) program has accumulated
$2,973,256 more in HUD funding than was expended for Housing
Assistance Payments (HAP). However, the available cash balance as
of June 30, 2011 was $2,513,093.

We recommend that an immediate plan be put in place to recover all
deficient funding and that all future Housing Choice Voucher funds be
retained in the program as required by HUD.

Corrective action in progress. Positive operating results and additional
work on the NRA balance have reduced the cash deficiency to
$229,857. The Authority is currently in discussions with HUD
regarding possible repayment. No current year audit finding noted.

2010-01 — HUD Management and Financial Review
Public Housing — CFDA#14.850a
Section 8 Housing Choice Voucher Program — CFDA#14.871
Capital Fund Program — CFDA#14.872

Condition:

Recommendation:

Status:

The prior audit findings listed, in detail, the findings of the HUD
management review which included 30 findings relating to the
management of HUD programs.

We recommend the Authority continue to work with HUD to finalize
Correction Action Plan.

Corrective Action completed this fiscal year. The Authority has entered
into a repayment agreement to close the remaining findings.
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HOUSING AUTHORITY

of MARICOPA COUNTY

H
M| C

December 3, 2014

Barbara Gallegos

U.S. Department of Housing & Urban Development
Office of Public Housing

One North Central Suite 600

Phoenix, AZ 85004-4414

Subject: AZ009 2014 Single Audit Corrective Action Plan

Dear Ms. Gallegos,

The Housing Authority of Maricopa County respectfully submits the following Corrective Action Plan for the year
ended 2014. The audit findings from the Schedule of Findings and Questions Costs for the year ended June 30,
2014 are discussed below. The findings are numbered consistently with the numbers assigned in the schedule
provided by the independent accounting firm Maletta & Company, CPAs, 43 Enterprise Drive, Bristol, Connecticut
06010.

FINDINGS RELATED TO THE FINANCIAL STATEMENT AUDIT AS REQUIRED TO BE REPORTED IN ACCORDANCE
WITH GENERALLY ACCEPTED GOVERNMENT AUDITING STANDARDS

SIGNIFICANT DEFICIENCY

2014-001 General Ledger Maintenance

Condition: Financial information relating to bank reconciliations, interprogram transactions, and
portability payments and balances were not recorded appropriately and/or reconciled on a timely
basis.

Criteria: Adequate internal controls require accurate recording and periodic reconciliation of general
ledger activity to ensure accurate financial reporting.

Cause: Employee turnover; ineffective procedures for the recording and tracking of HCV portability
transactions and other cash receipts.

Effect or Potential Effect: Additional yearend reconciliations and adjustments were necessary. Potential effect on
interim financial reporting.

Recommendation: We recommend that portability activity be recorded and reconciled on a monthly
basis to ensure accurate timely financial recording of payments and balances.

Corrective Action/Actions Taken: HAMC has fully implemented review and reconciliation of interprogram
transactions and bank reconciliations on a regular basis. Financial activity for interprogram transactions are being
reviewed and reconciled on a quarterly basis. Bank reconciliations are being performed on a monthly basis.

o 8910 N. 78" Ave | Peoria AZ 85345 | p 602.744.4500 | f602.744-4550 | tdd 602.744.4540 153(/\—
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All receipts of portability payments are now tracked separately in the general ledger and tied to bank
reconciliations. The Agency has been implementing usage of the enterprise finance system to record and reconcile
portability activity.

Target Completion Date (Accountability): HAMC will fully implement improvements to tracking
portability transactions, generating balance statements for housing authorities and recording
portability receivables by April 30, 2015. (Finance Manager).

2014-002 Fixed Asset Recording and Capital Grant Reporting

Condition: Capital grant activity and the related Fixed Assets are not maintained in accordance with generally
accepted accounting principles.

Criteria: Revenue is to be recognized when earned and assets capitalized in accordance with GAAP to facilitate
accurate financial reporting.

Cause: Multiple staffing changes and Capital grant activity being maintained on a budgetary basis whereas
expenditures accumulate by grant and are recognized in the financials at yearend.

Effect or Potential Effect: Yearend closing entries were needed to accurately report capital expenditures and
revenues. Interim and internal financial reporting does not reflect capital activity.

Recommendation: We recommend that capital grant activity be maintained in accordance with GAAP by modifying
the Capital Grant chart of accounts to include revenue and expense accounts, whereby operating period activity
can be tracked and reported as necessary. In addition, the Authority should consider automating the recognition of
revenues to coincide with the recording of capital grant expenditures to assist in grant tracking and reporting in
accordance with GAAP.

Corrective Action/Actions Taken: Corrective Action completed this fiscal year. HAMC has fully implemented
procedures for grant tracking and reporting in accordance with GAAP.

Target Completion Date (Accountability): Complete. (Finance Manager).

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2014-003 Eligibility
Housing Choice Vouchers — CFDA#14.871

Condition: The Authority did not recertify participants in a timely basis. In addition, income calculations and
documentation procedures were not made in accordance HUD regulations.

Criteria: HUD regulations require PHAs reexamine family income calculated in accordance with program
requirements using third-party documentation at least once every 12 months.

Cause Employee turnover, lack of staff experience and ineffective review/quality control procedures.
Effect or Potential Effect: Potential overpayment of HAP due to incorrect and/or untimely income calculations.

Recommendation: We recommend that the Authority adhere to resident file Quality Control review procedures to
monitor and evaluate HCV staff performance and ensure compliance with HUD regulations.

Corrective Action/Actions Taken: Corrective Action completed this fiscal year. HCV Program Supervisor conducts
monthly file Quality Control reviews. HCV Housing Specialists’ performance is evaluated for compliance with HUD
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regulations and administrative policies. Ongoing monitoring/coaching occurs to ensure deficiencies are addressed
and corrected immediately and for the long term.

Target Completion Date (Accountability): Complete. (Administrator).

SIGNIFICANT DEFICIENCY
2014-004 Activities Allowed and Unallowed Housing Choice Vouchers — CFDA#14.871

Condition: Financial Statement finding 2014-001 applies to this program.

Corrective Action/Actions Taken: HAMC has fully implemented review and reconciliation of interprogram
transactions and bank reconciliations on a regular basis. Financial activity for interprogram transactions are being
reviewed and reconciled on a quarterly basis. Bank reconciliations are being performed on a monthly basis.

All receipts of portability payments are now tracked separately in the general ledger and tied to bank
reconciliations. The Agency has been implementing usage of the enterprise finance system to record and reconcile
portability activity.

Target Completion Date (Accountability): HAMC will fully implement improvements to tracking portability
transactions, generating balance statements for housing authorities and recording portability receivables by April

30 2015. (Finance Manager).

SIGNIFICANT DEFICIENCY
2014-005 Special Tests and Provisions Public Housing — CFDA#14.850

Condition: Financial Statement finding 2014-002 applies to this program.

Corrective Action/Actions Taken: Corrective Action completed this fiscal year. HAMC has fully implemented
procedures for grant tracking and reporting in accordance with GAAP.

Target Completion Date (Accountability): Complete. (Finance Manager).

If you have questions regarding this Corrective Action Plan, please contact me at 602-744-4541.
Thank you.

Sincerely,

.

Irma Hollamby
Administrator

cC: Gloria Munoz, Executive Director, Housing Authority of Maricopa County
Jason Geel, Maletta & Company, CPAs
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Public Housing Grievance Procedures — A description of the grievance and informal hearing and review
procedures that the PHA makes available to its residents and applicants.

INFORMAL REVIEW PROCESS [24 CFR 960.208(a) and PH Occ. GB, p. 58]

Informal reviews are provided for public housing applicants. An applicant is someone who has applied for admission to the
public housing program, but is not yet a tenant in the program. Informal reviews are intended to provide a means for an
applicant to dispute a determination of ineligibility for admission to a project [24 CFR 960.208(a)]. Applicants to public housing
are not entitled to the same process afforded tenants in the HAMC grievance procedure [24 CFR 966.53(a) and PH Occ. GB, p.
58].

Informal reviews provide the applicant a means to hear the details of the reasons for rejection, and an opportunity to present
evidence to the contrary if available, and to claim mitigating circumstances if possible.

Use of Informal Review Process

While HAMC must offer the opportunity of an informal review to applicants who have been determined as ineligible for
admission, HAMC could make the informal review process available to applicants who wish to dispute other HAMC actions that
adversely affect them.

HAMC will only offer informal reviews to applicants for the purpose of disputing denials of admission.

Notice of Denial [24 CFR 960.208(a)]

HAMC must give an applicant prompt notice of a decision denying eligibility for admission. The notice must contain a brief
statement of the reasons for HAMC decision, and must also state that the applicant may request an informal review to dispute
the decision. The notice must describe how to obtain the informal review.

Prior to notification of denial based on information obtained from criminal or sex offender registration records, the family, in
some cases, must be given the opportunity to dispute the information in those records which would be the basis of the denial.
See Section 2-lII.F. for details concerning this requirement.

Scheduling an Informal Review

A request for an informal review must be made in writing and delivered to HAMC either in person or by first class mail, by the
close of the business day, no later than 10 calendar days from the date of HAMC's notification of denial of admission.

HAMC must schedule and send written notice of the informal review within 10 business days of the family’s request.
Conducting an Informal Review [PH Occ. GB, p. 58]

The informal review will be conducted by a person other than the one who made the decision under review, or a subordinate of
this person.

The applicant will be provided an opportunity to present written objections to the decision of HAMC.

The person conducting the informal review will make a recommendation to HAMC, but HAMC is responsible for making the
final decision as to whether admission should be granted or denied.

Informal Hearing Decision [PH Occ. GB, p. 58]
HAMC will notify the applicant of HAMC's final decision, including a brief statement of the reasons for the final decision.

In rendering a decision, HAMC may evaluate the following matters:
Whether or not the grounds for denial were stated factually in the notice

The validity of grounds for denial of admission. If the grounds for denial are not specified in the regulations or in
HAMLC policy, then the decision to deny assistance will be overturned. See Chapter 2 for a detailed discussion of the
grounds for applicant denial.
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The validity of the evidence: HAMC will evaluate whether the facts presented prove the grounds for denial of
admission. If the facts prove that there are grounds for denial, and the denial is required by HUD, HAMC will uphold
the decision to deny admission.

If the facts prove the grounds for denial, and the denial is discretionary, HAMC may consider the recommendation of
the person conducting the informal review in making the final decision whether to deny admission.

HAMC will notify the applicant of the final decision, including a statement explaining the reason(s) for the decision.
The notice will be mailed, with return receipt requested, within 10 business days of the informal review, to the
applicant and his or her representative, if any.

If the informal review decision overturns the denial, processing for admission will resume.

Reasonable Accommodation for Persons with Disabilities [24 CFR 966.7]

Persons with disabilities may request reasonable accommodations to participate in the informal review process and HAMC
must consider such accommodations. HAMC must also consider reasonable accommodation requests pertaining to the reasons
for denial if related to the person’s disability.

HEARING AND APPEAL PROVISIONS FOR NON-CITIZENS [24 CFR 5.514]

Denial or termination of assistance based on immigration status is subject to special hearing and notice rules. These special
hearings are referred to in the regulations as informal hearings, but the requirements for such hearings are different from the
informal hearings used to deny applicants for reasons other than immigration status.

Assistance to a family may not be delayed, denied, or terminated on the basis of immigration status at any time prior to a
decision under the United States Citizenship and Immigration Services (USCIS) appeal process. Assistance to a family may not be
terminated or denied while HAMC hearing is pending, but assistance to an applicant may be delayed pending the completion of
the informal hearing.

A decision against a family member, issued in accordance with the USCIS appeal process or HAMC informal hearing process,
does not preclude the family from exercising the right, that may otherwise be available, to seek redress directly through judicial
procedures.

Notice of Denial or Termination of Assistance [24 CFR 5.514(d)]

The notice of denial or termination of assistance for non-citizens must advise the family of any of the following that apply:

e  That financial assistance will be denied or terminated, and provide a brief explanation of the reasons for the proposed
denial or termination of assistance.

e The family may be eligible for pro-ration of assistance.

e Inthe case of a tenant, the criteria and procedures for obtaining relief under the provisions for preservation of families [24
CFR 5.514 and 5.518].

e That the family has a right to request an appeal to the USCIS of the results of secondary verification of immigration status
and to submit additional documentation or explanation in support of the appeal.

e  That the family has a right to request an informal hearing with HAMC either upon completion of the USCIS appeal or in lieu
of the USCIS appeal.

e  For applicants, assistance may not be delayed until the conclusion of the USCIS appeal process, but assistance may be
delayed during the period of the informal hearing process.
United States Citizenship and Immigration Services Appeal Process [24 CFR 5.514(e)]

When HAMC receives notification that the USCIS secondary verification failed to confirm eligible immigration status, HAMC
must notify the family of the results of the USCIS verification. The family will have 30 days from the date of the notification to
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request an appeal of the USCIS results. The request for appeal must be made by the family in writing directly to the USCIS. The
family must provide HAMC with a copy of the written request for appeal and proof of mailing.

HAMC will notify the family in writing of the results of the USCIS secondary verification within 10 business days of receiving the
results.

The family must provide HAMC with a copy of the written request for appeal and proof of mailing within 10 business days of
sending the request to the USCIS.

The family must forward to the designated USCIS office any additional documentation or written explanation in support of the
appeal. This material must include a copy of the USCIS document verification request (used to process the secondary request)
or such other form specified by the USCIS, and a letter indicating that the family is requesting an appeal of the USCIS
immigration status verification results.

The USCIS will notify the family, with a copy to HAMC, of its decision. When the USCIS notifies HAMC of the decision, HAMC
must notify the family of its right to request an informal hearing.

HAMC will send written notice to the family of its right to request an informal hearing within 10 business days of receiving
notice of the USCIS decision regarding the family’s immigration status.

Informal Hearing Procedures for Applicants [24 CFR 5.514(f)]

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, an applicant family may request that
HAMC provide a hearing. The request for a hearing must be made either within 30 days of receipt of HAMC notice of denial, or
within 30 days of receipt of the USCIS appeal decision.

The informal hearing procedures for applicant families are described below.
Informal Hearing Officer

HAMC must provide an informal hearing before an impartial individual, other than a person who made or approved the
decision under review, and other than a person who is a subordinate of the person who made or approved the decision.

Evidence

The family must be provided the opportunity to examine and copy at the family’s expense, at a reasonable time in advance of
the hearing, any documents in the possession of HAMC pertaining to the family’s eligibility status, or in the possession of the
USCIS (as permitted by USCIS requirements), including any records and regulations that may be relevant to the hearing.

The family will be allowed to copy any documents related to the hearing at a cost of $.25 per page. The family must request
discovery of HAMC documents no later than
12:00 p.m. two business days prior to the hearing.

The family must be provided the opportunity to present evidence and arguments in support of eligible status. Evidence may be
considered without regard to admissibility under the rules of evidence applicable to judicial proceedings.

The family must also be provided the opportunity to refute evidence relied upon by HAMC, and to confront and cross-examine
all witnesses on whose testimony or information HAMC relies.

Representation and Interpretive Services

The family is entitled to be represented by an attorney or other designee, at the family’s expense, and to have such person
make statements on the family’s behalf.
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The family is entitled to arrange for an interpreter to attend the hearing, at the expense of the family, or HAMC, as may be
agreed upon by the two parties. If the family does not arrange for their own interpreter, HAMC is still obligated to provide oral
translation services in accordance with its LEP Plan.

Recording of the Hearing

The family is entitled to have the hearing recorded by audiotape. HAMC may, but is not required to provide a transcript of the
hearing.

HAMC will not provide a transcript of an audio taped informal hearing.
Hearing Decision

HAMC must provide the family with a written notice of the final decision, based solely on the facts presented at the hearing,
within 14 calendar days of the date of the informal hearing. The notice must state the basis for the decision.

Retention of Documents [24 CFR 5.514(h)]

HAMC must retain for a minimum of 3 years the following documents that may have been submitted to HAMC by the family, or
provided to HAMC as part of the USCIS appeal or HAMC informal hearing process:

e  The application for assistance

e The form completed by the family for income re-certification

e Photocopies of any original documents, including original USCIS documents
e  The signed verification consent form

e The USCIS verification results

e The request for a USCIS appeal

e  The final USCIS determination

e  The request for an informal hearing

e The final informal hearing decision

Informal Hearing Procedures for Residents [24 CFR 5.514(f)]

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, a resident family may request that HAMC
provide a hearing. The request for a hearing must be made either within 30 days of receipt of HAMC notice of termination, or
within 30 days of receipt of the USCIS appeal decision.

The informal hearing procedures for resident families whose tenancy is being terminated based on immigration status is the
same as for any grievance under the grievance procedures for resident families found in Part Ill below.

GRIEVANCE PROCEDURES FOR PUBLIC HOUSING RESIDENTS

REQUIREMENTS [24 CFR 966.52]

HAMC must have a grievance procedure in place through which residents of public housing are provided an opportunity to
grieve any HAMC action or failure to act involving the lease or HAMC policies which adversely affect their rights, duties, welfare,
or status.

HAMLC grievance procedure must be included in, or incorporated by reference in, the lease.
HAMC grievance procedure will be incorporated by reference in the tenant lease.

HAMC must provide at least 30 days notice to tenants and resident organizations setting forth proposed changes in HAMC
grievance procedure, and providing an opportunity to present written comments. Comments submitted must be considered by
HAMC before adoption of any grievance procedure changes by HAMC.
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Residents and resident organizations will have 30 calendar days from the date they are notified by HAMC of any proposed
changes in HAMC grievance procedure, to submit written comments to HAMC.

HAMC must furnish a copy of the grievance procedure to each tenant and to resident organizations.

DEFINITIONS [24 CFR 966.53; 24 CFR 966.51(a) (2) (i)]

There are several terms used by HUD with regard to public housing grievance procedures, which take on specific meanings
different from their common usage. These terms are as follows:

e  Grievance — any dispute which a tenant may have with respect to HAMC action or failure to act in accordance with the
individual tenant’s lease or HAMC regulations which adversely affect the individual tenant’s rights, duties, welfare or
status

e  Complainant — any tenant whose grievance is presented to HAMC or at the project management office

e  Due Process Determination — a determination by HUD that law of the jurisdiction requires that the tenant must be given
the opportunity for a hearing in court which provides the basic elements of due process before eviction from the dwelling
unit

e  Elements of Due Process — an eviction action or a termination of tenancy in a state or local court in which the following
procedural safeguards are required:
— Adequate notice to the tenant of the grounds for terminating the tenancy and for eviction
—  Right of the tenant to be represented by counsel
—  Opportunity for the tenant to refute the evidence presented by HAMC including the right to confront and cross-
examine witnesses and to present any affirmative legal or equitable defense which the tenant may have
— Adecision on the merits

e  Hearing Officer/Panel — a person/panel selected in accordance with HUD regulations to hear grievances and render a
decision with respect thereto

e  Tenant—the adult person (or persons) (other than a live-in aide)
—  Who resides in the unit, and who executed the lease with HAMC as lessee of the dwelling unit, or, if no such person
now resides in the unit,
—  Who resides in the unit, and who is the remaining head of household of the tenant family residing in the dwelling unit

. Resident Organization — includes a resident management corporation
APPLICABILITY [24 CFR 966.51]

Potential grievances could address most aspects of HAMC's operation. However, there are some situations for which the
grievance procedure is not applicable.

The grievance procedure is applicable only to individual tenant issues relating to HAMC. It is not applicable to disputes between
tenants not involving HAMC. Class grievances are not subject to the grievance procedure and the grievance procedure is not to
be used as a forum for initiating or negotiating policy changes of HAMC.

If HUD has issued a due process determination, HAMC may exclude from HAMC grievance procedure for any grievance
concerning a termination of tenancy or eviction that involves:

e Any criminal activity that threatens the health, safety or right to peaceful enjoyment of the premises of other residents or
employees of HAMC

e Anyviolent or drug-related criminal activity on or off such premises

e Any criminal activity that resulted in felony arrest or conviction of a household member

HAMC must grant opportunity for grievance hearings for all lease terminations, regardless of cause, but may use expedited

grievance procedures, as described below, to deal with the first two of the above three categories of lease terminations.

INFORMAL SETTLEMENT OF GRIEVANCE [24 CFR 966.54]
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HUD regulations state that any grievance must be personally presented, either orally or in writing, to HAMC office so that the
grievance may be discussed informally and settled without a hearing.

HAMC will accept requests for an informal settlement of a grievance in writing, to HAMC office within 5 calendar days of the
grievable event. Within 14 calendar days of receipt of the request HAMC will arrange a meeting with the tenant at a mutually
agreeable time and confirm such meeting in writing to the tenant.

If a tenant fails to attend the scheduled meeting without prior notice, HAMC will not reschedule the appointment only if the
tenant can show good cause for failing to appear, or if it is needed as a reasonable accommodation for a person with
disabilities.

Good cause is defined as an unavoidable conflict which seriously affects the health, safety or welfare of the family.

HUD regulations require that a summary of such discussion will be prepared within a reasonable time and one copy will be
given to the tenant and one retained in HAMC's tenant file.

The summary must specify the names of the participants, dates of meeting, the nature of the proposed disposition of the
complaint and the specific reasons therefore, and will specify the procedures by which a hearing may be obtained if the
complainant is not satisfied.

HAMC will prepare a summary of the informal settlement within 5 calendar days; one copy to be mailed to the tenant and one
copy to be retained in HAMC's tenant file.

PROCEDURES TO OBTAIN A HEARING [24 CFR 966.55]
Requests for Hearing and Failure to Request [24 CFR 966.55(a), (c), and (d)]

All grievances must be presented in accordance with the informal procedures prescribed above as a condition prior to a
grievance hearing. However, if the complainant can show good cause for failure to proceed with the informal settlement
process to the hearing officer/panel, the hearing officer/panel may waive this provision [24 CFR 966.55(d)].

The complainant must submit the request in writing for a grievance hearing within a reasonable time after receipt of the
summary of informal discussion [24 CFR 966.55(a)]. The request must specify the reasons for the grievance and the action or
relief sought.

The resident must submit a written request for a grievance hearing to HAMC within 5 calendar days of the tenant’s receipt of
the summary of the informal settlement.

If the complainant does not request a hearing, HAMC's disposition of the grievance under the informal settlement process will
become final. However, failure to request a hearing does not constitute a waiver by the complainant of the right to contest
HAMC's action in disposing of the complaint in an appropriate judicial proceeding [24 CFR 966.55(c)].

Escrow Deposits [24 CFR 966.55(e)]

Before a hearing is scheduled in any grievance involving the amount of rent that HAMC claims is due, the family must pay an
escrow deposit to HAMC. When a family is required to make an escrow deposit, the amount is the amount of rent HAMC states
is due and payable as of the first of the month proceeding the month in which the family’s act or failure to act took place. After
the first deposit the family must deposit the same amount monthly until the family’s complaint is resolved by decision of the
hearing officer/panel.

HAMC must waive the requirement for an escrow deposit where the family has requested a financial hardship exemption from
minimum rent requirements or is grieving the effect of welfare benefits reduction in calculation of family income [24 CFR
5.630(b)(3)].
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Unless HAMC waives the requirement, the family’s failure to make the escrow deposit will terminate the grievance procedure.
A family’s failure to pay the escrow deposit does not waive the family’s right to contest HAMC's disposition of the grievance in
any appropriate judicial proceeding.

HAMC will not waive the escrow requirement for grievances involving rent amounts except where required to do so by
regulation.

Scheduling of Hearings [24 CFR 966.55(f)]

If the complainant has complied with all requirements for requesting a hearing as described above, a hearing must be
scheduled by the hearing officer/panel promptly for a time and place reasonably convenient to both the complainant and
HAMC. A written notification specifying the time, place and the procedures governing the hearing must be delivered to the
complainant and appropriate HAMC official.

Within 14 calendar days of receiving a written request for a hearing, a hearing officer will be contacted to schedule the hearing
and a written notice of the hearing sent to the complainant.

HAMC may wish to permit the tenant to request to reschedule a hearing for good cause.

The tenant may request to reschedule a hearing for good cause, or if it is needed as a reasonable accommodation for a person
with disabilities. Good cause is defined as an unavoidable conflict which seriously affects the health, safety, or welfare of the
family. Requests to reschedule a hearing must be made in writing two business days prior to the hearing date. At its discretion,
HAMC may request documentation of the “good cause” prior to rescheduling the hearing.

Expedited Grievance Procedure [24 CFR 966.55(g)]: HAMC does not offer expedited grievances for any grievance concerning a
termination of tenancy or eviction.

SELECTION OF HEARING OFFICER [24 CFR 966.55(b)]

The grievance hearing must be conducted by an impartial person or persons appointed by HAMC, other than the person who
made or approved HAMC action under review, or a subordinate of such person.

HAMC must determine the methodology for appointment of the hearing officer and it must be stated in the grievance
procedure.

PROCEDURES GOVERNING THE HEARING [24 CFR 966.56]
Rights of Complainant [24 CFR 966.56(b)]
The complainant will be afforded a fair hearing. This includes:

e  The opportunity to examine before the grievance hearing any HAMC documents, including records and regulations that
are directly relevant to the hearing. The tenant must be allowed to copy any such document at the tenant’s expense. If
HAMC does not make the document available for examination upon request by the complainant, HAMC may not rely on
such document at the grievance hearing.

The tenant will be allowed to copy any documents related to the hearing at a cost of $.25 per page. The family must request

discovery of HAMC documents no later than 12:00 p.m. two business days prior to the hearing.

e  The right to be represented by counsel or other person chosen as the tenant’s representative and to have such person
makes statements on the tenant’s behalf.
Hearings may be attended by the following applicable persons:

HAMC representative(s) and any witnesses for HAMC

The tenant and any witnesses for the tenant
The tenant’s counsel or other representative
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Any other person approved by HAMC as a reasonable accommodation for a person with a disability
e The right to a private hearing unless the complainant requests a public hearing.

e  Theright to present evidence and arguments in support of the tenant’s complaint, to controvert evidence relied on by
HAMC or project management, and to confront and cross-examine all witnesses upon whose testimony or information
HAMC or project management relies.

e Adecision based solely and exclusively upon the facts presented at the hearing.
Decision without Hearing [24 CFR 966.56(c)]

The hearing officer/panel may render a decision without proceeding with the hearing if the hearing officer/panel determines
that the issue has been previously decided in another proceeding.

Failure to Appear [24 CFR 966.56(d)]

If the complainant or HAMC fails to appear at a scheduled hearing, the hearing officer/panel may make a determination to
postpone the hearing for not to exceed five calendar days or may make a determination that the party has waived his/her right
to a hearing. Both the complainant and the HAMC must be notified of the determination by the hearing officer/panel: Provided,
That a determination that the complainant has waived his/her right to a hearing will not constitute a waiver of any right the
complainant may have to contest the HAMC's disposition of the grievance in an appropriate judicial proceeding.

There may be times when a complainant does not appear due to unforeseen circumstances which are out of their control and
are no fault of their own.

If the tenant does not appear at the scheduled time of the hearing, the hearing officer will wait up to 15 minutes. If the tenant
appears within 15 minutes of the scheduled time, the hearing will be held. If the tenant does not arrive within 15 minutes of
the scheduled time, they will be considered to have failed to appear.

If the tenant fails to appear and was unable to reschedule the hearing in advance, the tenant must contact HAMC within 24
hours of the scheduled hearing date, excluding weekends and holidays. The hearing officer may reschedule the hearing only if
the tenant can show good cause for the failure to appear, or it is needed as a reasonable accommodation for a person with
disabilities.

“Good cause” is defined as an unavoidable conflict which seriously affects the health, safety, or welfare of the family.
General Procedures [24 CFR 966.56(e), (f), and (g)]

At the hearing, the complainant must first make a showing of an entitlement to the relief sought and thereafter HAMC must
sustain the burden of justifying HAMC action or failure to act against which the complaint is directed [24 CFR 966.56(e)].

The hearing must be conducted informally by the hearing officer/panel. HAMC and the tenant must be given the opportunity
to present oral or documentary evidence pertinent to the facts and issues raised by the complaint and question any witnesses.
In general, all evidence is admissible and may be considered without regard to admissibility under the rules of evidence
applicable to judicial proceedings [24 CFR 966.56(f)].

Any evidence to be considered by the hearing officer must be presented at the time of the hearing. There are four categories of
evidence.
Oral evidence: the testimony of witnesses

Documentary evidence: a writing which is relevant to the case, for example, a letter written to HAMC. Writings
include all forms of recorded communication or representation, including letters, emails, words, pictures, sounds,
videotapes or symbols or combinations thereof.

Demonstrative evidence: Evidence created specifically for the hearing and presented as an illustrative aid to assist the
hearing officer, such as a model, a chart or other diagram.
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Real evidence: A tangible item relating directly to the case.

Hearsay Evidence is evidence of a statement that was made other than by a witness while testifying at the hearing and that is
offered to prove the truth of the matter. Even though evidence, including hearsay, is generally admissible, hearsay evidence
alone cannot be used as the sole basis for the hearing officer’s decision.

If the HAMC fails to comply with the discovery requirements (providing the tenant with the opportunity to examine HAMC
documents prior to the grievance hearing), the hearing officer will refuse to admit such evidence.

Other than the failure of HAMC to comply with discovery requirements, the hearing officer has the authority to overrule any
objections to evidence.

The hearing officer/panel must require HAMC, the complainant, counsel and other participants or spectators to conduct
themselves in an orderly fashion. Failure to comply with the directions of the hearing officer/panel to obtain order may result in
exclusion from the proceedings or in a decision adverse to the interests of the disorderly party and granting or denial of the
relief sought, as appropriate [24 CFR 966.56(f)].

The complainant or HAMC may arrange, in advance and at the expense of the party making the arrangement, for a transcript of
the hearing. Any interested party may purchase a copy of such transcript [24 CFR 966.56(g)].

If the complainant would like HAMC to record the proceedings by audiotape, the request must be made to HAMC by 12:00 p.m.
two business days prior to the hearing.

HAMC will consider that an audio tape recording of the proceedings is a transcript.
Accommodations of Persons with Disabilities [24 CFR 966.56(h)]

HAMC must provide reasonable accommodation for persons with disabilities to participate in the hearing. Reasonable
accommodation may include qualified sign language interpreters, readers, accessible locations, or attendants.

If the tenant is visually impaired, any notice to the tenant which is required in the grievance process must be in an accessible
format.

DECISION OF THE HEARING OFFICER [24 CFR 966.57]

The hearing officer must issue a written decision, stating the reasons for the decision, within a reasonable time after the
hearing. Factual determinations relating to the individual circumstances of the family must be based on a preponderance of
evidence presented at the hearing. A copy of the decision must be sent to the tenant and HAMC. HAMC must retain a copy of
the decision in the tenant’s folder. A copy of the decision, with all names and identifying references deleted, must also be
maintained on file by HAMC and made available for inspection by a prospective complainant, his/her representative, or the
hearing officer/panel [24 CFR 966.57(a)].

In rendering a decision, the hearing officer will consider the following matters:
HAMC Notice to the Family: The hearing officer will determine if the reasons for HAMC’s decision are factually stated

in the notice.

Discovery: The hearing officer will determine if the family was given the opportunity to examine any relevant
documents in accordance with HAMC policy.

HAMC Evidence to Support the HAMC Decision: The evidence consists of the facts presented. Evidence is not
conclusion and it is not argument. The hearing officer will evaluate the facts to determine if they support HAMC's
conclusion.

Validity of Grounds for Termination of Tenancy (when applicable): The hearing officer will determine if the
termination of tenancy is for one of the grounds specified in the HUD regulations and HAMC policies. If the grounds
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for termination are not specified in the regulations or in compliance with HAMC policies, then the decision of HAMC
will be overturned.
The hearing officer will issue a written decision to the family and HAMC no later than 10 business days after the

hearing. The report will contain the following information:
Hearing information:

Name of the complainant

Date, time and place of the hearing

Name of the hearing officer

Name of HAMC representative(s)

Name of family representative (if any)

Names of witnesses (if any)
Background: A brief, impartial statement of the reason for the hearing and the date(s) on which the informal
settlement was held, who held it, and a summary of the results of the informal settlement. Also includes the date the
complainant requested the grievance hearing.

Summary of the Evidence: The hearing officer will summarize the testimony of each witness and identify any
documents that a witness produced in support of his/her testimony and that are admitted into evidence.

Findings of Fact: The hearing officer will include all findings of fact, based on a preponderance of the evidence.
Preponderance of the evidence is defined as evidence which is of greater weight or more convincing than the
evidence which is offered in opposition to it; that is, evidence which as a whole shows that the fact sought to be
proved is more probable than not. Preponderance of the evidence may not be determined by the number of
witnesses, but by the greater weight of all evidence.

Conclusions: The hearing officer will render a conclusion derived from the facts that were found to be true by a
preponderance of the evidence. The conclusion will result in a determination of whether these facts uphold HAMC's
decision.

Order: The hearing report will include a statement of whether HAMC's decision is upheld or overturned. If it is
overturned, the hearing officer will instruct HAMC to change the decision in accordance with the hearing officer’s
determination. In the case of termination of tenancy, the hearing officer will instruct HAMC to restore the family’s
status.

Procedures for Further Hearing

The hearing officer may ask the family for additional information and/or might adjourn the hearing in order to reconvene at a

later date, before reaching a decision. If the family misses an appointment or deadline ordered by the hearing officer, the
action of HAMC will take effect and another hearing will not be granted.

Final Decision [24 CFR 966.57(b)]

A decision by the hearing officer/panel in favor of the PHA or which denies the relief requested by the tenant in whole or part
shall not constitute a waiver of, nor affect in any manner whatever, the rights of the tenant to a trial or judicial review in any
proceedings which may thereafter by brought in the matter [24 CFR 966.57(c)].
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SECTION 17
COMPLAINTS AND APPEALS

17.1 General

The informal hearing requirements defined in HUD regulations are applicable to
participating families who disagree with an action, decision, or inaction of HAMC.

This chapter describes the policies to be used when families disagree with an HAMC
decision. The requirements are explained for informal reviews and hearings. It is the
policy of the HAMC to ensure that all families have the benefit of all protections due to
them under the law.

17.2 General Complaints

HAMC will respond promptly to complaints from families, owners, employees, and
members of the public. All complaints must be provided to HAMC in writing with the
exception of complaints regarding HQS violations. Program participants may report
HQS violations via telephone.

17.3 Informal Review for Applicants

Informal reviews apply to applicants: those families for which a Housing Assistance
Payments contract has not yet been executed. HAMC will provide applicants with the
opportunity for an informal review of decisions denying the following actions:

» Listing on or removal from the waiting list;
» lIssuance of a voucher;

» Participation in the program; and,

» Assistance under portability procedures.

When HAMC determines that an applicant is ineligible for the program, the family will be
notified of their ineligibility in writing. The notice will contain:

» The reason(s) they are ineligible;

» The procedure for requesting a review if the applicant does not agree with the
decision; and,

» The time limit for requesting a review.

When denying admission for criminal activity HAMC will provide the subject of the record
and the applicant with a copy of the criminal record upon which the decision to deny was
based. It will be the responsibility of the applicant to resolve any incorrect information
reported in the criminal report.

Informal reviews are not required and will not be provided for established policies and
procedures and HAMC determinations such as:
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Discretionary administrative determinations by the HAMC

General policy issues or class grievances

A determination of the family unit size under the HAMC subsidy standards

Refusal to extend or suspend a voucher

A HAMC determination not to grant approval of the tenancy

Determination that unit is not in compliance with HQS

Determination that unit is not in accordance with HQS due to family size or
composition

VVVVVYVYY

17.4 Procedure for Review

A request for an informal review must be received in writing by the close of the business
day, no later than 10 days from the date of the HAMC's notification of denial of assistance.
The informal review will be scheduled within 30 days from the date the request is received.
All reviews will be conducted by an individual other than the person who rendered the
original decision.

In order to expedite the review and provide improved service to customers, HAMC will
encourage the review to be conducted by telephone if acceptable to the applicant. The
applicant will be given the option of presenting oral or written objections to the decision.
Both the HAMC and the family may present evidence and witnesses. The family may use
an attorney or other representative to assist them at their own expense.

A notice of the review findings will be provided in writing to the applicant within 15 days
after the review. It shall include the decision of the review officer, and an explanation of
the reasons for the decision. All requests for a review, supporting documentation, and a
copy of the final decision will be retained in the family's file.

17.5 Informal Hearings for Participants

Hearings are only available to program participants. Participants are households in which
a HAP contract has been executed. Prior to execution of the HAP contract, all households
are considered applicants and are only entitled to a review as described above. Hearing
procedures will be provided to families in the briefing packet at the time of issuance of the
voucher.

HAMC will provide participants with prompt notice of determinations, which will include:

The proposed action or decision of the HAMC,;

The date the proposed action or decision will take place;

The family's right to an explanation of the basis for the HAMC's decision.

The procedures for requesting a hearing if the family disputes the action or decision;
The time limit for requesting the hearing.

YVYVYYVYYV

When denying admission for criminal activity HAMC will provide the subject of the record
and the applicant with a copy of the criminal record upon which the decision to deny was
based. It will be the responsibility of the applicant to resolve any incorrect information
reported in the criminal report.
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HAMC will provide participants with the opportunity for an informal hearing for decisions
related to any of the following determinations. The opportunity for an informal hearing will
be provided before termination of assistance.

» Determination of the family's annual or adjusted income and the computation of the
housing assistance payment;
» Determination to terminate assistance for any reason; and,

Informal hearings are not required for established policies and procedures and HAMC
determinations such as:

» Discretionary administrative determinations by the HAMC

» General policy issues or class grievances

» Establishment of the HAMC schedule of utility allowances for families in the program

» A HAMC determination not to approve an extension or suspension of a voucher term

» A HAMC determination not to approve a unit or lease

» A HAMC determination that an assisted unit is not in compliance with HQS unless the
non-compliance is the result of family obligations

» A HAMC determination to exercise or not exercise any right or remedy against the

owner under a HAP contract

17.6 Notification of Hearing

It is HAMC'’s objective to resolve disputes at the lowest level possible, and to make every
effort to avoid the most severe remedies. However, if this is not possible, the HAMC will
ensure that participants will receive all of the protections and rights afforded by the law
and the regulations.

A request for a hearing must be received in writing by the close of the business day, no
later than 10 days from the date of the HAMC's notification of proposed termination. The
hearing will be scheduled within 30 days from the date the request is received. All
hearings will be conducted by an individual other than the person who rendered the
original decision. The notice of proposed termination shall include the following
information:

The date and time of the hearing;

The location where the hearing will be held;

The family's right to bring evidence, witnesses, legal or other representation at the
family's expense;

The right to view any documents or evidence in the possession of the HAMC upon
which the HAMC based the proposed action and, at the family's expense, to obtain a
copy of such documents prior to the hearing.

» A notice to the family that the HAMC will request a copy of any documents or evidence
the family will use at the hearing.

>
>
>
>

Requests for documents or evidence must be received by each party no later than 15
days before the scheduled hearing date.
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17.7 Hearing Procedures

After a hearing date is confirmed, the family may request to reschedule only upon showing
"good cause," which is defined as an unavoidable conflict which seriously affects the
health, safety or welfare of the family. If a family does not appear at a scheduled hearing
and has not rescheduled the hearing in advance, the family must contact the HAMC within
24 hours, excluding weekends and holidays. The HAMC will reschedule the hearing only
if the family can show good cause for the failure to appear.

Families have the right to:

Present written or oral objections to the HAMC's determination;

Examine the documents in the file which are the basis for the HAMC's action, and all
documents submitted to the Hearing Officer;

Copy any relevant documents at their expense;

Present any information or witnesses pertinent to the issue of the hearing;

Request that HAMC staff be available or present at the hearing to answer questions
pertinent to the case; and

Be represented by legal counsel, advocate, or designated representatives at their own
expense.

YV VVV VYV

If the family requests copies of documents relevant to the hearing, the HAMC will make
the copies for the family and assess a charge of $.25 per copy. In no case will the family
be allowed to remove the file from the HAMC's office.

In addition to other rights contained in this Chapter, the HAMC has a right to:

Present evidence and any information pertinent to the issue of the hearing;

Be notified if the family intends to be represented by legal counsel, advocate, or
another party;

Examine and copy any documents to be used by the family prior to the hearing;
Have its attorney present; and

Have staff persons and other witnesses familiar with the case present.

VVV VY

All hearings will be conducted by an individual other than the person who rendered the
original decision.

The hearing shall concern only the issues for which the family has received the
opportunity for hearing. Evidence presented at the hearing may be considered without
regard to admissibility under the rules of evidence applicable to judicial proceedings. No
documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. "Documents" includes records and regulations.

The Hearing Officer may ask the family for additional information and/or might adjourn
the hearing in order to reconvene at a later date, before reaching a decision. If the family
misses an appointment or deadline ordered by the Hearing Officer, the action of the
HAMC shall take effect and another hearing will not be granted.

170



The Hearing Officer will determine whether the action, inaction or decision of the HAMC
is legal in accordance with HUD regulations and this Administrative Plan based upon the
evidence and testimony provided at the hearing. Factual determinations relating to the
individual circumstances of the family will be based on a preponderance of the evidence
presented at the hearing.

A notice of the hearing findings shall be provided in writing to the HAMC and the family
within 15 days and shall include:

» A clear summary of the decision and reasons for the decision;
» If the decision involves money owed, the amount owed;
» The date the decision goes into effect.

The HAMC is not bound by hearing decisions:

» Which concern matters in which the HAMC is not required to provide an opportunity
for a hearing

» Which conflict with or contradict to HUD regulations or requirements;

» Which conflict with or contradict Federal, State or local laws; or

» Which exceed the authority of the person conducting the hearing.

The HAMC shall send a letter to the participant if it determines the HAMC is not bound
by the Hearing Officer's determination within 15 days from the date of the letter issued by
the Hearing Officer. The letter shall include the HAMC's reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the final decision will
be retained in the family's file.

17.8 Provisions for "Restrictions on Assistance to Non-Citizens"

Assistance to the family may not be delayed, denied or terminated on the basis of
immigration status at any time prior to the receipt of a decision if the family has a pending
appeal with INS.

17.9 INS Determination of Ineligibility

If a family member claims to be an eligible immigrant and the INS SAVE system and
manual search do not verify the claim, the HAMC notifies the applicant or participant
within 15 days of their right to file an appeal with INS within thirty days from the notification
from HAMC; or of their right to request an informal review or hearing with HAMC, either
in lieu of or subsequent to the INS appeal.

If the family appeals to the INS, they must give HAMC a copy of the appeal and proof of
mailing or the HAMC may proceed to deny or terminate assistance. The time period to
request an appeal may be extended by HAMC for good cause. The request for an HAMC
hearing must be made within 10 days of receipt of the notice offering the hearing or, if an
appeal was made to the INS, within 10 days of receipt of that notice.

After receipt of a request for an informal review or hearing, HAMC will conduct such
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review or hearing in accordance with the policies described above. . If the hearing officer
decides that the individual is not eligible, and there are no other eligible family members
the HAMC will:

» Deny the applicant family
» Defer termination if the family is a participant and qualifies for deferral
» Terminate the participant if the family does not qualify for deferral

If there are eligible members in the family, HAMC will prorate assistance pursuant to HUD
regulations.

All other complaints related to eligible citizen/immigrant status shall be handled as follows:

» If any family member fails to provide documentation or certification as required by the
regulation, that member is treated as ineligible. If all family members fail to provide,
the family will be denied or terminated for failure to provide.

» Participants whose termination is carried out after temporary deferral may not request
a hearing since they had an opportunity for a hearing prior to the termination.

» Participants whose assistance is pro-rated (either based on their statement that some
members are ineligible or due to failure to verify eligible immigration status for some
members after exercising their appeal and hearing rights described above) are entitled
to a hearing based on the right to a hearing regarding determinations of Tenant Rent
and Total Tenant Payment.

» Families denied or terminated for fraud in connection with the non-citizens rule are
entitled to a review or hearing in the same way as terminations for any other type of
fraud.

17.10 Mitigating Circumstances for Individuals with Disabilities

When applicants are denied placement on the waiting list, or HAMC is terminating
assistance, the family will be informed that presence of a disability may be considered as
a mitigating circumstance during the review or hearing process. Such circumstances
shall be considered when making the final determination of the review or hearing.
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Chapter 18
RENTAL ASSISTANCE DEMONSTRATION

INTRODUCTION:

The Rental Assistance Demonstration (RAD) implemented by HUD, allows projects funded under the public housing program to convert their
assistance to long-term, project-based rental assistance contracts. Under this component of RAD, public housing agencies may choose between
two forms of Section 8 Housing Assistance Payment (HAP) contracts: Project Based Rental Assistance (PBRA) or Project Based Vouchers (PBV).
HAMC's strategic plan is to convert its existing public housing stock to HAP contracts.

The purpose of this chapter is to outline the HUD requirements and protections of the existing public housing tenants in a project being
converted to PBRA or PBV and the existing applicants on the wait list. HAMC also recognizes that further policy updates may be forthcoming as
the RAD program progresses and any such changes and/or clarifications will be implemented as needed.

18.A

WAITLIST

1. In establishing the waiting list for the converted project, the PHA shall utilize the project-specific waiting list that existed at the
time of conversion.

2. If a project — specific wait list does not exist for the project, HAMC will establish a wait list in accordance with 24 CFR
903.7(b)(2)(ii)-(iv) to ensure that applicants on the public housing area based wait list have been offered placement on the
converted project’s initial waiting list. For the purpose of establishing the initial waiting list, HAMC has the discretion to determine
the most appropriate means of informing applicants on the wait list given the number of applicants, PHA resources, and community
characteristics of the proposed conversion under RAD. Such activities should be pursuant to the policies for waiting list
management, including the obligation to affirmatively further fair housing. Existing public housing applicants who wish to be placed
on the newly established project based wait list will be placed according to their original date and time of application.

3. After the initial project wait list has been established, the PHA shall administer its waiting list for the converted project in
accordance with 24CFR 983.251(c).

18.B. ELIGIBILITY

1. No Rescreening of Tenants upon Conversion
a. All in-place tenants at the time of conversion are eligible to remain in the unit and receive assistance according to the
rent formula and/or the rent phase in formula specific to RAD. Current households will be grandfathered for conditions
that occurred prior to conversion but will be subject to any ongoing eligibility requirements for actions that occur after
conversion.
b. If at conversion, households are over/under housed, these households must be transferred to appropriately sized units
when an appropriate sized unit becomes available.

2. Right to Return
a. Any resident that may need to be temporarily relocated to facilitate rehabilitation or construction will have a right to
return to the development once rehabilitation or construction is completed.

3. Lease Renewal
a. Under the PBV program, all leases must be renewed upon expiration, unless good cause exists.

18. C. PROVISIONS CONTINUING AFTER CONVERSION

1. PUBLIC HOUSING FAMILY SELF SUFFICIENCY (PH FSS) AND RESIDENT OPPORTUNITIES AND SELF SUFFICIENCY SERVICE
COORDINATOR (ROSS-SC) PROGRAMS.
a. Current Family Self-Sufficiency (FSS) participants will continue to be eligible for FSS once their housing is converted
under RAD. Owner will be required to administer the FSS program in accordance with the participant’s contracts of
participation and future guidance published by HUD. After conversion, residents not enrolled in FSS will not be eligible to
participate in the program. However, under the PBV program, if the PHA has a Housing Choice Voucher FSS program, the
FSS participant will be converted to HCV FSS.
b. Current ROSS-SC grantees will be able finish out their current ROSS-SC grants once their housing is converted under
RAD. However, once the proper is converted, it will no longer be eligible to be counted towards the unit count for future
public housing ROSS-SC grants nor will its residents be eligible to be service by future public housing ROSS-SC grants.

2. EARNED INCOME DISALLOWANCE.
a. Tenants who are employed and are currently receiving the Earned Income Disallowance (EID) exclusion at the time of
conversion will continue to receive the EID exclusion after the conversion, in accordance with regulations at 24 CFR
960.255. After the conversion no other tenants will be eligible to receive the EID. If a tenant receiving the EID exclusion
undergoes a break in employment, ceases to use the EID exclusion, or the EID exclusion expires in accordance with 24
CFR 960.255, the tenant will no longer receive the EID exclusion and owner will not be subject to the regulation.
Furthermore, tenants whose EID ceases or expires after conversion shall not be subject to the rent phase —in provision, as
described in Section 18.D. Instead, the rent will automatically be adjusted to the appropriate rent level based upon
tenant income at that time.
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3. EXISTING PETS
a. Existing pets must be grandfathered into the property at RAD conversion. Owner will have the ability to restrict pets to
households which were not part of the RAD conversion.

4. RESIDENT PARTICIPATION AND FUNDING
a. Residents of the projects converting assistance to PBV or PBRA will have a right to establish and operate a resident
organization as well as be eligible for resident participation funding.

RENT PHASE-IN PROCEDURE

The method below explains the set percentage-based phase —in an owner must follow according to the phase-in period established.
For purposes of this section “Calculated Multifamily Housing TTP” refers to the TTP calculated in accordance with regulations at 24
CFR 5.628 and the “most recently paid TTP” refers to the TTP recorded on the family’s most recent HUD form 50059. If the existing
tenant rent portion increases by the greater of 10% or more than $25.00 per month purely as a result of the conversion in additional
rent, the new rent will be phased in over the next 3 years. The PHA may extend the phase-in increase to 5 years.

1. Three Year Phase-In:
a. Year 1: Any recertification (interim or annual) performed prior to the second annual re-certification after conversion —
33% of the difference between the most recently paid Total Tenant Payment (TTP) and the calculated Multifamily
Housing TTP.
b. Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification (IR) prior to Year 3 — 66% of the difference
between most recently paid TTP and calculated Multifamily Housing TTP.
c. Year 3: Year 3 AR and all subsequent re-certifications — Full Multifamily Housing TTP.

RESIDENT PROCEDURAL RIGHTS
HUD is incorporating additional termination notification requirements to comply with Section 6 of the Act for public housing projects
that convert assistance under RAD.

1. RAD conversion to PBV and PBRA will require that PHAs to provide adequate written notice of termination of the lease which shall
not be less than:
a. A reasonable period of time, but not to exceed 30 days:

. If the health or safety of other tenants, PHA employees, or person residing in the immediate vicinity of the
premises is threatened; or
. In the event of any drug related or violent criminal activity or any felony conviction;

b. 14 days in the case of nonpayment of rent; and
c. 30 days in any other case except that if a State or local law provides for a shorter period of time, such shorter period
shall apply to PBV conversions.

2. Grievance Process for PBRA conversions
In addition to program rules that require that tenants are given notice of covered actions under 24 CFR Part 245 (including increases
in rent, conversions of a project from project paid utilities to tenant-paid utilities, or a reduction in tenant paid utility allowances),
HUD is incorporating resident procedural rights to comply with the requirements of Section 6 of Act. RAD will require that:
a. Residents be provided with notice of the specific grounds of the proposed owner adverse action, as well as their right
to an informal hearing with the PHA (as owner);
b. Residents will have an opportunity for an informal hearing with an impartial member of the PHA's staff (as owner)
within a reasonable period of time;
c. Residents will have the opportunity to be represented by another person of their choice, to ask questions of witnesses,
have others make statements at the hearing, and to examine any regulations and any evidence relied upon by the owner
as the basis for the adverse actions. With reasonable notice to the PHA (as owner), prior to hearing and at the residents’
own cost, resident may copy any documents or records related to the proposed adverse action; and
d. PHAs (as owner) provide the resident with a written decision within a reasonable period of time stating the grounds for
the adverse action, and the evidence the PHA (as owner) relied on as the basis for the adverse action.
e. The PHA (as owner) will be bound by decisions from these hearings, except if the”
i. Hearing concerns a matter that exceeds the authority of the impartial party conducting the hearing.
ii. Decision is contrary to HUD regulations or requirements, or otherwise contrary to federal, State, or local
law.
f. If the PHA (as owner) determines that it is not bound by a hearing decision, the PHA must promptly notify the resident
of this determination, and of the reasons for the determination.

3. Grievance Process for PBV conversions

HUD is incorporating additional rights to comply with the requirements of section 6 of the Act. For issues related to tenancy and

termination of assistance, PBV program rules require the PHA to provide an opportunity for an informal hearing, as outlined in 24

CFR 982.555. RAD will waive 24 CFR 982.555(b) in part, which outlines when informal hearings are not required, and require that:
a. In addition to reasons that require an opportunity for an informal hearing given in 24 CFR 982555(a)(1)(i-vi), an
opportunity for an informal hearing must be given to residents for any dispute that a resident may have with respect to a
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18 F.

PHA (as owner) action in accordance with the individual’s lease or the contract administrator in accordance with RAD PBV
requirements that adversely affect the resident’s rights, obligations, welfare, or status.

. For any hearing required under 24 CFR 982.555 (a)(1)(i-vi), the contract administrator will perform the

hearing, as is the current standard in the program.

. For any addition hearings required under RAD, the PHA (as owner) will perform the hearing.
b. An informal hearing will not be required for class grievances or disputes between residents, in involving the PH (as
owner) or the contract administrator. This hearing requirement shall not apply to and is not intended as a forum for
initiating or negotiating policy changes between a group or groups of residents and PHA (as owner) or contract
administrator.
c. The PHA (as owner) gives residents notice of their ability to request an informal hearing as outline in 24 CFR
982.555(c)(1) for informal hearings that will address circumstances that fall outside of the scope of 24 CFR
982.555(a)(1)(i-vi).
d. The PHA (as owner) provides opportunity for an informal hearing before an eviction.
e. The current PBV program rules require that hearing procedures must be outlined in the PHA’s Section 8 Administrative
Plan.

MOBILITY

Choice-mobility option allows a resident to move with a tenant-based voucher after the required tenancy in the covered project per
24 CFR 983.260 for conversions under the PBV and Section 1.7(C)(5) of the PIH notice 2012-32 (HA Rental Assistance Demonstration
— Final Implementation.
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COFFELT

Identification of public
housing units

296 existing units at the Coffelt-Lamoreaux Apartment Homes (AMP 1) located at 1510 S. 19% Drive, Phoenix, AZ.
Conversion will result in 5 additional unsubsidized tax credit units for a total of 301 units. Legal description is as
shown in Declaration of Trust dated June 11, 1954, recorded June 15, 1954, Docket 1372, Page 99, Maricopa
County, Arizona.

Identification and
obligation status of
public housing funds

RAD CHAP received on August 12, 2013. Commitment to sell the project to Coffelt-Lamoreaux, LLC (new project
owner) through a seller carryback note to be approved by HUD as part of the FHA 221(d)(4) approval process.
Commitment to loan $1,602,000 in project reserves and modernization funds to the project on a permanent
basis was approved by HUD as part of RAD approval process. $500,000 of this $1,602,000 has been loaned to
the project for predevelopment costs from public housing reserves and cap funds under a HUD-approved
predevelopment budget. The balance of $1,102,000 will be loaned in at closing.

Evidence of
consultation with public
officials

HAMC and project partners have held stakeholder meetings with federal, state, county and local government
officials on a quarterly basis since 2013. City of Phoenix, AZ Mayor and City Council unanimously approved
$650,000 in Community Development Block Grant funding for project. Arizona Department of Housing
approved 4% Low Income Housing Tax Credit allocation and $1 Million State Housing Trust Fund award for
project. U.S. Department of the Interior and the Arizona State Historic Preservation Office (SHPO) approved
Coffelt’s nomination for placement on the National Register of Historic Places in December 2014. The Maricopa
County Planning & Development Department has reviewed plans and specifications and are ready to issue
building permits. The Maricopa County Industrial Development Authority (MCIDA) approved a bond inducement
resolution for issuance of tax-exempt bonds for the project as well.

Evidence of
consultation with
residents

Two public meetings were held on-site in early 2013, leading up to our RAD application to HUD. Meeting
agendas and minutes submitted to HUD along with RAD application. A series of resident meetings, design
charrettes and resident engagement sessions related to the development of a Health Impact Assessment have
been held throughout 2014 and 2015. One-on-one consultations with each resident in regards to relocation
were also held in 2015.

Description of PHA’s
proposed future use of
the developments

Coffelt will undergo a ‘gut rehabilitation’. Only the 4 exterior walls of all 150 residential buildings will remain.
Each duplex will receive new roofing systems, new plumbing and electrical and mechanical systems, and all
interior finishes will be new (kitchens, baths, bedrooms and living areas). Small additions will be constructed off
of the back of each unit. All units will have front-load washers and dryers. The community building/leasing
office will undergo a ‘gut rehabilitation’ as well, with new amenities such as a multi-purpose room for before
and after school programming, a computer lab, fitness center and theatre. All sidewalks and roadways will be
improved, a new landscape plan will be installed, and all overhead power and phone lines will be replaced
underground.

Relocation Plan

A complete relocation plan has been completed by our third party relocation consultant, Acquisition Sciences,
Ltd. And has been uploaded to the RAD Resource Desk.

MADISON

Identification of public
housing units

143 units at three separate public housing sites (all of which comprise AMP 5) including 20 units at H.M. Watson
Homes, 415 S. 5t Street, Buckeye, AZ, 77 units at Madison Heights, 1102 N. 6 Place, Avondale, AZ and 46 units
at Norton Circle, 304 S. 5% Avenue, Avondale, AZ. Subsidy from all three sites will be transferred to a newly-
constructed, 143-unit development to be located at the current site of the Madison Heights public housing
project.

Identification and
obligation status of
public housing funds

RAD CHAP received on November 25, 2013. RAD Conversion Commitment (RCC) received in June 2015.
Allocation of $386,500 in predevelopment funding from public housing reserves & cap funds approved by HUD
in 2014. These funds will be re-paid to HAMC at closing. Commitment to lease the land to Madison Heights |,
LLC and Madison Heights Il, LLC (new project owners) to be approved by HUD as part of the RAD closing process.
No public housing funds will be contributed to the project on a permanent basis, other than the RAD rental
assistance contract.

Evidence of
consultation with public
officials

HAMC has met with federal, state, county and local government officials on a regular basis since 2013. The City
of Avondale, AZ Mayor and City Council unanimously approved a re-zoning of the site to accommodate the new
plan. The Maricopa County Planning & Development Department has reviewed plans and specifications and are
ready to issue building permits. The Arizona Department of Housing approved a 9% Low Income Housing Tax
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Credit allocation and a $1,106,549 State Housing Trust Fund award for the project. The Maricopa County Human
Services Department has awarded HOME funds in the amount of $520,000 to the project as well.

Evidence of
consultation with
residents

Two public meetings were held on-site in early 2013, leading up to our RAD application to HUD. Meeting
agendas and minutes submitted to HUD along with RAD application. A series of resident meetings, design
charrettes and resident engagement sessions related to the development of a Health Impact Assessment have
been held throughout 2014 and 2015. One-on-one consultations with each resident in regards to relocation
were also held in 2015. A HUD Part 58 Environmental Review and Request for Release of Funds was completed
in April 2015 and an Authority to Use Grant Funds issued by HUD in June 2015. This process included public
notices and public comment periods as well. The re-zoning of the site in early 2014 also included a series of
public notices and public hearings.

Description of PHA’s
proposed future use of
the developments

All 77 existing units at Madison Heights will be demolished after closing and completion of asbestos removal. A
new 143-unit development will be constructed on the site, including 11 residential buildings (2-story garden
walk-up style) and one single-story 4,800 square foot leasing office/community center, which will include a
multi-purpose room for the before and after school program, a computer lab, fitness center and theatre. The 20
units at H.M. Watson Homes and the 46 units at Norton Circle will remain as unrestricted, affordable housing
developments until future redevelopment plans can be developed for those sites.

Relocation Plan

A complete relocation plan has been completed by our third party relocation consultant, Acquisition Sciences,
Ltd. And has been uploaded to the RAD Resource Desk.
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SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION
SUMMARY

HAMC's Board of Commissioners approved application to HUD to convert its public housing portfolio
under the RAD program to project-based assistance on December 11, 2013. HAMC is amending its Public
Housing Authority (PHA) Annual and 5-Year Plan because HAMC's application to convert 461 public
housing units -- the balance of its portfolio -- was accepted and issued Commitments to Enter into Housing
Assistance Payment Contracts on March 27, 2015. As a result, HAMC will be converting its Public Housing
to Project Based Vouchers (PBV) and Project Based Rental Assistance (PRBA) under the guidelines of PIH
Notice 2012-32, REV-1 and any successor Notices.

This proposed amendment provides additional information as required by HUD concerning HAMC’s RAD
portfolio conversion plans. Itis HAMC's intention to incorporate this proposed amendment in its entirety
into the 2015-2016 PHA Annual and 5-Year Plan through an attachment in Appendix G entitled “Rental
Assistance Demonstration Portfolio Conversion Summary.”

Upon conversion to PBV and PBRA, HAMC will adopt the resident rights, participation, waiting list, and
grievance procedures listed in Section 1.6C and 1.6 D of PIH Notice 2012-32, REV-1 as it pertains to PBV,
and Section 1.7B and 1.7C of PIH Notice 2012-32, REV-1. These resident rights, participation, waiting list,
and grievance procedures are found in Appendix F of the 2015-2016 Annual and 5-Year Plan.

The RAD conversion complies with all applicable site selection and neighborhood reviews standards and
that all appropriate procedures have been followed. HAMC is compliant with all fair housing and civil
rights requirements. HAMC is not presently subject to a Voluntary Compliance Agreement, consent order,
consent decree, final judicial ruling or administrative ruling that has any relation to or impact on the
planned RAD conversion.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing HAMC
with access to private sources of capital to repair and preserve its affordable housing assets. Upon
conversion, HAMC’s Capital Fund budget will be reduced by the pro rata share of Public Housing
Developments converted as part of the Demonstration, and HAMC may also borrow funds to address
capital needs. HAMC will also be contributing Operating Reserves in the estimated amount of $3,300,000
and Capital Funds in the estimated amount of $1,000,000 towards the conversion. Current and future
Capital Fund Program Grants Budgets will be reduced as a result of RAD conversions. Full conversion of
the HAMC portfolio to PBV or PBRA will eliminate the Capital Fund Program. The Physical Needs
Assessment for each development will address the known and future needs at each location.

HAMC currently has debt under an Energy Performance Contract (EPC) and will be working with PNC Bank
to address outstanding debt issues which may result in additional reductions of capital or operating funds.



SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Following is specific information related to the Public Housing Developments selected for RAD:

Development # 1

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

Clare Feldstadt Homes PBRA the location if known and # units

AMP 2 transferring):
Yes 50 units

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of

56 Family Units Family Units public housing units in PHA,
multiplied by total number of
units in project):
Based on 2015 Capital fund
allocation $ 66,791

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 12 12 0

2 Bedroom 20 20 0

3 Bedroom 24 24 0

4 Bedroom n/a n/a n/a

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | Existing Mesa wait list will be transferred.

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received on March 27, 2015. The plan is to used public housing reserves and capital funds for

status of public housing funds

pre-development cost.

Evidence of consultation with
residents

Meeting November, 2013- Two Resident Meetings held

Description of PHA’s proposed
future use of the development

All 56 units will be transferred to a newly developed site in the east valley. The financing is anticipated to

be low income housing tax credits.

Relocation Plan

A relocation plan will be developed




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 2

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

Father Fidelis Kuban PBRA the location if known and # units
AMP 2 transferring): NO
Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of
Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund
48 grant, divided by total number of
Family Family public housing units in PHA,
multiplied by total number of
units in project):
$64,119
Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 11 11 0

2 Bedroom 15 15 0

3 Bedroom 16 16 0

4 Bedroom 6 6 0

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how
transferring waiting list
Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and cap funds will be used for pre-

status of public housing funds

development and gap financing.

Evidence of consultation with
residents

Meeting November, 2013- two resident meetings held in November.

Description of PHA’s proposed
future use of the development

Plan is to rehab the project based on the third party needs assessment.

Exterior and interior paint,

replace water heaters, entry doors, patio doors, flooring, interior lighting and fans, new appliances and
repair/replace tub surrounds.

Relocation Plan

N/A




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 3

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

John Hollar & Baden Homes PBRA the location if known and # units

AMP 5 transferring):
NO

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of
public housing units in PHA,

45 Family Family multiplied by total number of
units in project):
$57,683

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 7 7 0

2 Bedroom 15 15 0

3 Bedroom 18 18 0

4 Bedroom 5 5 0

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received on March 27, 2015. Public housing reserves and capital funds will be used for pre-

status of public housing funds

development and gap financing

Evidence of consultation with
residents

Meeting December, 2013- two resident meetings held in December.

Description of PHA’s proposed
future use of the development

Projects will be rehabbed to specifications identified in the third party needs assessment.

Relocation Plan

NA




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 4

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

CASA BONITA PBRA the location if known and # units

AMP 8 transferring):
NO

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of
public housing units in PHA,

80 Family Family multiplied by total number of
units in project):
$ 101,046

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 6 6 0

2 Bedroom 40 42 2
Converting community space
back to 2 — 2bedroom units

3 Bedroom 22 22 0

4 Bedroom 10 10 0

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and cap funds will be used for pre-

status of public housing funds

development cost and gap financing.

Evidence of consultation with
residents

Meeting November 2013- two meetings held

Description of PHA’s proposed
future use of the development

The plan is to rehab the project using specifications in the third party needs report.

Relocation Plan

NA




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 5

Name of PH Development:

Conversion Type:

EPC:

Transfer of Assistance (if yes, put

Casa Bonita (Paradise Homes) PBRA the location if known and # units

AMP 8 transferring):
NO

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of
public housing units in PHA,

24 Family Family multiplied by total number of
units in project):
$30,314

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 18 18 0

2 Bedroom 6 6 0

3 Bedroom n/a n/a n/a

4 Bedroom n/a n/a n/a

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and capital funds will be used for pre-

status of public housing funds

development and gap financing.

Evidence of consultation with
residents

Meeting November 2013- two meetings held in November.

Description of PHA’s proposed
future use of the development

The plan is to rehab the project to third party needs assessment.

Relocation Plan

No relocation anticipated




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 6

Name of PH Development:

Conversion Type:

EPC: yes

Transfer of Assistance (if yes, put

John Hammond Homes PBRA the location if known and # units

AMP 9 transferring):
NO

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of
public housing units in PHA,

42 Family Family multiplied by total number of
units in project):
$53,331

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom n/a n/a n/a

2 Bedroom 25 25 0

3 Bedroom 13 13 0

4 Bedroom 4 4 0

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received March 27, 2015. Publix housing reserves and capital funds will be used for pre-

status of public housing funds

development and financing gap.

Evidence of consultation with
residents

Meeting November 2013-two meetings held in November

Description of PHA’s proposed
future use of the development

The project will be rehabbed to specifications identified in the third party needs assessment.

Relocation Plan

No relocation anticipated




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 7

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

Parkview Estates PBRA the location if known and # units

AMP 15 transferring):
NO

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of
public housing units in PHA,

45 Elderly, HC, Disabled Elderly, HC, Disabled multiplied by total number of
units in project):
$ 55,404

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 45 45 0

2 Bedroom n/a n/a n/a

3 Bedroom n/a n/a n/a

4 Bedroom n/a n/a n/a

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and capital funds will be utilized for pre-

status of public housing funds

development and gap financing.

Evidence of consultation with
residents

Meeting November 2013- two meetings held in November

Description of PHA’s proposed
future use of the development

The project will be rehabbed to specifications identified in the third party needs assessment.

Relocation Plan

No relocation anticipated




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 8

Name of PH Development:

Conversion Type:

EPC: Yes

Transfer of Assistance (if yes, put

Scattered Sites PBRA the location if known and # units
AMP 7 — 45 units transferring):
AMP 15 — 25 units Yes, 70 units

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of

public housing units in PHA,

70 Single Family Homes Family Family multiplied by total number of

units in project):
$ 70,707

status of public housing funds

and gap financing

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and
Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom n/a n/a n/a

2 Bedroom 1 1 0

3 Bedroom 57 57 0

4 Bedroom 12 12 0

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | Wait list will be transferred with the project

Assistance, explain how

transferring waiting list

Identification and obligation | RAD CHAP received March 27, 2015. Public housing and capital funds will be used for pre-development

Evidence of consultation with
residents

Resident Meetings in November & December 2013

Description of PHA’s proposed
future use of the development

The plan is to create an opportunity for homeownership with these 70 single family homes in partnership
with a non-profit counseling/homeownership group. A new site in the west valley will be acquired to
transfer the rental subsidies through the RAD conversion.

Relocation Plan

A relocation plan will be developed




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development # 9

Name of PH Development:

Conversion Type:

EPC: NO

Transfer of Assistance (if yes, put

Rose Terrace Apts. PBV the location if known and # units
AMP 13 transferring): NO
Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of
Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund
grant, divided by total number of
40 20 Senior, 20 Family 20 Senior, 20 Family public housing units in PHA,
multiplied by total number of
units in project):
$30,049
Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom 20 20 0

2 Bedroom 7 7 0

3 Bedroom 9 9 0

4 Bedroom 3 3 0

5 Bedroom 1 1 0

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how
transferring waiting list
Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and capital funds will be used to rehab the

status of public housing funds

project to specifications identified in the needs assessment.

Evidence of consultation with
residents

Two meetings held in November 2013, and again on January 29, 2016

Description of PHA’s proposed
future use of the development

Existing PH units are being converted to Project Based Vouchers. The third party needs assessment
identified rehab scope to include repairing parking lot/driveways, exterior painting, roof repairs, replacing
water heaters, exterior/exterior lighting, bathroom fixtures, vanities and tub surrounds.

Relocation Plan

No residents will need to be relocated with this conversion.




SIGNIFICANT AMENDMENT: RENTAL ASSISTANCE DEMONSTRATION PORTFOLIO CONVERSION

SUMMARY

Development #10

Name of PH Development:

Conversion Type:

EPC: NO

Transfer of Assistance (if yes, put

Maricopa Revitalization | PBV the location if known and # units

Partnership, LLC transferring): NO

AMP 14

Total Units: Pre-RAD Unit Type (Family, | Post-RAD Unit Type if different | Capital Fund allocation of

Senior, etc.): (i.e. Family, Senior, etc.) Development (annual Cap Fund

grant, divided by total number of

13 Family Family public housing units in PHA,
multiplied by total number of
units in project):
$10,886

Bedroom Type Number of Units Pre- Number of Units Post- Change in Number of Units and

Conversion Conversion Why (De Minimis Reduction,

Transfer of Assistance, Unit
Reconfigurations, etc.):

Studio/Efficiency n/a n/a n/a

1 Bedroom n/a n/a n/a

2 Bedroom 5 5 0

3 Bedroom 8 8 0

4 Bedroom n/a n/a n/a

5 Bedroom n/a n/a n/a

6 Bedroom n/a n/a n/a

If performing a Transfer of | n/a

Assistance, explain how
transferring waiting list
Identification and obligation | RAD CHAP received March 27, 2015. Public housing reserves and capital funds will be used to rehab the

status of public housing funds

project to specifications identified in the needs assessment.

Evidence of consultation with
residents

Two meetings held in November 2013, and again on January 28, 2016

Description of PHA’s proposed
future use of the development

Existing PH units are being converted to Project Based Vouchers. The third party needs assessment
identified a rehab scope to include repairing driveways, duct and insulation sealing, HVAC replacements,

kitchen countertops, refrigerators, light fixtures and fire extinguishers.

Relocation Plan

No residents will need to be relocated with this conversion.




	az009v1
	Table of Contents
	PHA 5-Year and Annual Plan
	Apendix A: Certifications
	Appendix B: Capital Fund 50075.1 and 50075.2

	Appendix C: Resident Advisory Board and Public Comments
	Appendix D: Financial Audit
	Appendix E: Grievance Procedures
	Appendix F: Rental Assistance Demonstration
	Appendix G: Conversion Summary




